Town of Walpole
Annual Reports of the

Boards — Committees — Commissions — Officials

FOR THE YEAR ENDING 2004

280" Edition




Table of Contents

Introduction
Walpole General Information

General Government

Selectmen

Administration

Town Clerk
Board of Registrars
Town Meeting Members
with Attendance

03O\

8

Spring Annual Town Meeting 12

Fall Annual Town Meeting
Federal Elections
Annual Town Election
State Elections

Town Counsel

Personnel Board

Personnel Department

34
54
58
62
69
70
72

Economic Development Commission 73

Information Systems Committee
Information Systems Department
Insurance Advisory Committee
Norfolk County Commissioners
Permanent Building Committee
Pond Management Committee
Purchasing Department

Public Safety
Walpole Fire Department

Walpole Police Department
Animal Control Officer
Emergency Management

Local Emergency Planning Comm.

Finance

Finance Department
Accounting Department
Board of Assessors

Finance Committee

Capital Budget Committee
Trust Fund Commission
Salaries of Town Employees

73
75
76
76
78
79
80

81
93
104
105
107

108
115
116
117
118
118
119

Land Use

Planning Board

Zoning Board of Appeals
Conservation Commission
Metro Area Planning Council

Public Works Department
Public Works Director
Highway Division

Cemetery and Parks Division
Building Maintenance Division
Vehicle Maintenance Division
Engineering Department
Recreation Department

Water & Sewer Division
Sewer & Water Commissioners

Human Services

Board of Health

Veterans Services

Council on Aging

Walpole Housing Authority
Norfolk County Mosquito
Control Project

South Norfolk County Assoc. for
Retarded Citizens

Walpole Area Visiting Nurse
Association

Superfund Committee
Affordable Housing Committee

Code and Safety Inspectors
Building Inspector

Gas/Plumbing Inspector

Wiring Inspector

Department of Weights & Measures

Library

Walpole Public Library
Library Trustees
Friends of the Library

135
135
137
138

140
142
143
144
148
149
150
151
153

154
157
158
159

160

161

162
163
164

165
166
166
166

166
167
167



Heritage, Civic, Natural Resources

Walpole Historical Society
Chamber of Commerce

East Walpole Civic Association
Friends of Walpole’s Council on
Aging

Adams Farm Committee

Friends of Adams Farm

Town Forest Committee
Walpole Historical Commission

Education

School Administration
Walpole High School

Bird Middle School
Johnson Middle School
Boyden Elementary School

Board of Selectmen
Michael Carron, Chairman
William Ryan

Catherine Winston

Joseph Denneen

Albert DeNapoli

School Committee

Edward Thomas, Chairman
Jean L. Hogan

Nancy B. Gallivan

Richard A. Smith

Michael J. Ryan

Bruce H. Norwell

John P. Desmond

Library Trustees

Paul Cesary, Chairman
George J. Rowan
Susan Weiler

Patricia L. Kelly
Maureen Martin Smith

Sewer and Water Commissioners
Steven M. Davis, Chairman

Elm Street School 210
168 Fisher School 213
169 Old Post Road School 216
170 Scholarship Foundation 220
Tri-County Regional Voc. Tech.
171 School 221
172 Norfolk County Agricultural School 225
172
173 Town Moderator & Legislature
174 Town Moderator 227
State Representative Rogers 228
State Representative Coughlin 229
175 State Representative Kafka 230
181 State Representative Ross 230
200
202
207
Elected Officials

William F. Abbott
Patrick J. Fasanello
Stephen H. Smith
Roger F. Turner, Jr.

Moderator
Jon W. Rockwood, Sr.

Planning Board

Edward C. Forsberg, Chairman
John Conroy

Nancy Mackenzie

James R. Lee

Elizabeth R. Nashawaty

Housing Authority

James F. Delaney, Chairman
Barbara H. Lorusso

Daryl E. Smith

Kevin P. Feeley, Jr.

Joseph F. Doyle, Jr.

State
Governor Mitt Romney
Senator James Timilty



Representatives: John Rogers, Scott County

Brown, Robert Coughlin and Louis Peter Collins, County Commission,

Kafka Chair John Gillis, County Commissioner
Francis W. O’Brien, County

Board of Assessors Commissioner

Clement Boragine, Chairman Joseph Connolly, County Treasurer

John R. Fisher
Edward F. O’Neil



Town of Walpole

www.walpole-ma.gov

Settled in 1659

Incorporated in 1724

Population of 23,225

Registered Voters numbering 15,488

Area is approximately 20.09 square miles
Elevation 200 feet above sea level

Located 19 miles south of Boston, 26 miles north
of Providence; on Routes 1, 1A, 27, 109 and 1-95
in Norfolk County

Number of Taxable Parcels is 8,822

Total Real Estate and Personal Valuation is
$3,419,632,580 — Exempts $286,605,000

Tax Rate for FY 2005 was

- Residential $10.99

- Commercial/Industrial/Personal Property
$14.22

Sewer and Water: Municipally Owned

Transportation: MBTA Bus and Train Service to
Boston

Situated in Norfolk County

Parks include: Adams Farm, Memorial Park,
Francis William Bird Park and the Town Forest

The School District includes

Boyden Elementary

Elm Street Elementary
Fisher Elementary

Old Post Road Elementary
Bird Middle

Johnson Middle

Walpole High School
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Government is Representative Town Meeting
with 150 Members and a 5 Person Board of
Selectmen and Town Administrator

Public Safety: Police, Permanent and Call Fire

Dept with 3 stations, Ambulance Operated from
Main Fire Station to Caritas Norwood Hospital,
for Emergencies call 911

US Senators:
Edward M. Kennedy
John Kerry

US Representative in Congress:
Stephen Lynch



WALPOLE BOARD OF SELECTMEN
(c/o0 Town Hall 660-7277, 660-7276)
fax 508-660-7303

Michael F. Caron, Chairman (2005),William P. Ryan, Vice Chairman (2006) Catherine Winston (2006), Al
DeNapoli, Clerk (2007), Joseph Denneen (2007) Cindy Berube, Administrative Secretary - Clare Abril,
Licensing Secretary.

The Board welcomed Al DeNapoli to the Board in June to fill a three year term and welcomed back Joseph
Denneen and William Ryan . The Board reorganized in June and Mr. Caron was elected Chairman, Mr. Ryan
Vice Chairman and Mr. DeNapoli Clerk.

The Board of Selectmen is the licensing authority for Restaurants, Package Stores, Amusements, Class I, Il and
III licenses and others. Following is the list of current licenses issued by the Board.

Number lissued Number Issued
All Alcoholic-Restaurant 20 Class I, New Cars 4
All Alcoholic Pkg Store 5 Class 11, Used Cars 14
Wine & Malt Restaurant 3 Class III, Parts & Salvage 4
Wine & Malt Pkg Store 4 Junk Collector 4
Common Victuallers Restaurant 56 Junk Dealers 12
All Alcoholic-Club 4 Lodging House 3

In June of 2004 the Board was informed that the Town was awarded a 1 million dollar PWED Grant from the
State to revitalize East Walpole. This grant will be used to pay for much needed infrastructure improvements.
The Board continues to focus on the cost of Government and providing its citizens with necessary services
without increasing the financial impact on the residents.

The Municipal Facilities Study Committee has reported to the Board their findings on the condition of all
Municipal owned buildings. The Committee presented to the Board a concept of a downtown campus
incorporating a Library, Senior Center, Blackburn Hall, Fire, Police Station, and Town Hall. In early December,
the Library Trustees informed the Selectmen of the availability of State Aid of approximately 2.8 million
towards an 8 million dollar project. As part of the application process, a location for a new library was required.
After deliberation, the Board of Selectmen voted to designate the lot at the corner of School and Stone for the
site of a new library.

In November, Fire Chief Edward Hartmann informed the Board that he was retiring. The Board unanimously
appointed Deputy Fire Chief Timothy Bailey as the new Fire Chief for the Town. We thank Chief Hartmann
who served this Town diligently over the years and wish him great success in his new endeavors.

The Board of Selectmen wishes to thank the many citizens who volunteer their time to serve on the various
Boards, Committees and Commissions that are vital to the function of our local government. The Board will
continue to solicit citizens to become involved and to volunteer their time, and skills to the Town. We thank all
Municipal employees for their dedication and professional service to the residents of Walpole.

The Board would like to thank all of you for the opportunity to serve the Town and will continue to focus on all
matters brought before us.



TOWN ADMINISTRATOR
Dear Walpole Resident,

Another year has passed and with each passing year it becomes even more clear to me how special Walpole is.
From our employees to our volunteer boards and committees to you our resident, we are well poised to meet any
challenge that may come our way. And in fact, we have again done just that. Despite a continued stagnant
economy and level funding of state aid, Walpole has done very well in providing a superb level of services and
solid capital improvement program for our taxpayers. We have taken steps forward in public safety and
education, remained at the top of our game with public works and general services, and continued to make
inroads on improving and rehabilitating our facilities, grounds, and infrastructure. Yet despite the
accomplishments in 2004, we still have much work to do and many more goals set before us.

As 2004 began, we found ourselves in the throws of one of the coldest and snowiest winter season’s on record.
Through it all though, the fine work of our Department of Public Works kept our roads safe and our buildings
well heated and maintained. As winter broke and spring arrived, so to did the arrival of a major achievement in
the commencement of Advanced Life Support medical service by our fire department. The summer of 2004 was
most notable for something that Walpole did not have for the first time in recent memory — a water ban. That
was just one of the very positive outcomes of the new Willis Water Treatment Plant that went on line in April.
Through the leadership and foresight of our Sewer & Water Commissioners, this state of the art facility began
providing a higher quality of water with increased capacities. With fall came the start of a new school year, and
the opening of Walpole’s 4™ full elementary school in the newly renovated and expanded Elm Street School.
Both Elm Street and Boyden schools were part of a successful $16 million dollar overhaul. In addition to the
new school space, many new positions were added by the School Department to address the redistricting and
special education needs. And as the year came to a close and winter again set in, another long standing project
reached substantial completion. After many years of discussion and planning, major safety repairs were finally
made to the now famous Washington Street Bridge in East Walpole. With Town officials being successful in
securing state funding to cover roughly half the cost, this project has become another example of the outstanding
relationship that the Town and state have developed in recent years.

Yet the success did not stop with these few. After lobbying state transportation and elected officials for over
eighteen months, Walpole was awarded a $1 Million dollar Public Works Economic Development (PWED)
Grant in June of 2004. These much needed funds will go toward a long overdue revitalization of the East
Walpole business district, including new sidewalks, landscaping and streetscapes, safety improvements, and
roadway upgrades that will not only help to attract new businesses to the area, but will assist existing taxpaying
Walpole businesses continue to call East Walpole home. It is most appropriate to thank our entire legislative
delegation for their efforts, especially former Senator Joanne Sprague and Representative John Rogers, as well
as state Transportation Secretary Daniel Grabauskas. It is hoped that construction will begin in mid to late 2005
on this project.

Other notable accomplishments in 2004 included the substantial completion of the Lincoln Road Landfill
capping, introduction of a new personnel classification system for non-union municipal staff, replacement of a
section of roof at the Fisher School, increased participation in Recreation programs, several repaving projects
including Common, North, Bullard and High Plain Streets, repairs to the White Bridge in the Town Forest, and
the commencement of construction by the MBTA on a new 200 vehicle commuter parking facility on Elm
Street.

In terms of Town finances, Walpole closed the year with over $2 Million in “free cash” and $1.5 Million in the
Stabilization fund. The free cash figure was buoyed by additional funds obtained through the 2003 sale of a
town-owned parcel on Route 1 ($625,000), the payment of $380,000 in settlement funds from the Gatehouse
project, and over $200,000 in building permit fees from the project itself. As such, the recommendation is made
that those one-time dollars be best used to fund the upcoming capital improvement program. The operations side



of the ledger again faced another year of level services with a few exceptions. One of those centers on the
Town’s commitment to make economic development a priority. To that end, the position of Economic
Development and Grants Officer was created and filled 2004. This position is designed to work with local and
state leaders, both in public and private sectors, to encourage the development and redevelopment of businesses
in our community. The anticipated return on investment will aid existing taxpayers as Walpole moves forward.

As stated above, however, there is still much work that needs to be done. Municipal facility needs top the list of
issues to be addressed, with the Police Station ranking as priority one. A Senior Center and Library are also on
the horizon, but each of those will involve private fundraising efforts at the outset. Our capital projects include
air quality improvements at the Johnson Middle School, an upgrade of the Town’s computer networking
backbone, upgrades to Town playing fields and cemeteries, and continued road and facility rehabilitations.
Operationally, it again appears that 2005 will not yield much if anything in the way of state aid increases. As
such, our forces will continue to provide top quality services within available funding limits. It is sincerely
hoped that the state will soon turn the corner financially and begin to restore some if not all of the major cuts
Walpole received in the last several years.

In closing, I would again thank the Board of Selectmen for their continued leadership, guidance and support.
They represent this community very well and I am most appreciative of the confidence they have placed in me
to carry out their goals and objectives. I too want to recognize the top notch efforts of all Town department
heads and staff, especially those whom I work most closely with each day: Cindy Berube & Clare Abril for
keeping the office running so well, Valorie Donohue for her assistance with all staff benefit needs, and to
Debbie McElhinney, and Sue Abate for coordinating and maintaining a hectic and at times confusing purchasing
& procurement system. A special thank you, however, is owed to Walpole’s new Assistant Town Administrator
Jim Johnson. Jim came to Walpole in late April, and has been nothing short of outstanding. As Walpole moves
into 2005, you can be assured that all of these dedicated employees will continue to rise to the occasion to make
us better every day!

Respectfully Submitted,
Michael E. Boynton,
Town Administrator

TOWN CLERK
(508) 660-7296
Ronald A. Fucile, Town Clerk
Patricia MacConnell, Assistant Town Clerk Elizabeth Gaffey, Customer Service Rep.

This Presidential Election year is an extra busy time for this office. As of the State Election in November, we
had 15,488 registered voters in Walpole, and 12,781 voted on November 2™ That is 82.5%. Also the office
processed 1038 absentee ballots and 498 new registrations, all new high water marks for the Town.

Also in an attempt to assure all voters across the country that their vote would be counted the Federal
Government passed the Help America Vote Act (HAVA). Although Massachusetts has very stringent
requirements in place to protect the voter, the Act had to be implemented. It required many new ways to insure
the votes are counted. Although this office did not increase staff, we are blessed with two individuals, Pat and
Liz, who mastered the new techniques and made them work. A job well done considering all the responsibilities
this office still must discharge.

This year we had a change in the position of Moderator when James Brady announced he would not be a
candidate. Jim had shepherded Town Meeting for nine years. He set high standards to meet for all that will
follow.



Vital Statistics for 2004:

Births 267
Marriages 106
Deaths 193

BOARD OF REGISTRARS
Linda Garr (D) Chair, Sara Olson (R), Thomas Bowen (R), Ronald A. Fucile (D).

The Board is composed of two members of each of the major parties. The Registrars support all elections,
certification of candidates’ nomination papers, and run, if required, recall and recount elections.

This year the Board was involved in supporting the Presidential Election in November due the newly mandated
HAVA requirements. We asked them to assist the Wardens at the polling locations with the Provisional Voting
requirements.

Presidential Primary, March 2nd Spring Town Meeting, May 3rd
Annual Town Election, June 5th Fall Town Meeting, October 18th
State Primary, September 14th

State/ Presidential Election, November 2nd

Town of Walpole
2004 Town Meeting Representatives
Attendance Records

Meetings

Office Last First Term to Exp Attended Held

Town Meeting Member Pct 1

No of Members: 18 Bowen John T. 6/2/07 3 4
Breen Mark J. 6/4/05 3 4
Bruno Lee Ann 6/2/07 2 4
Capone Silvio F. 6/4/05 3 4
Desmond John P. 6/4/05 2 4
Dugdale Mary A. 6/4/05 2 4
Garrity Mary E. 6/4/05 3 4
Geishecker Stephen P. 6/4/05 2 4
Irving Donald G. 6/2/07 1 4
Jones Thomas H. 6/3/06 2 4
Kelland Marilyn A. 6/3/06 2 4
Krewko Barbara H. 6/3/06 3 4
Laskorski Jean M. 6/4/05 4 4
Lehto David F. 6/2/07 4 4
Lombardi John W. 6/3/06 4 4
Maguire Susan 6/2/07 2 4
Padell Jefferey 6/2/07 2 4
Parsons Laura B. 6/3/06 2 4

Town Meeting Member Pct 2

No of Members: 21 Ardine Ronald P. 6/4/05 4 4
Cappelletti James A. 6/3/06 2 4
Donahue Clare Joyce 6/2/07 4 4



Town Meeting Member Pct 3
No of Members: 18

Town Meeting Member Pct 4
No of Members: 21

Fisher
Glennon
Goetz
Grant
Hirshom
Howley
Lawson
Lipsett
Murphy
Nadeau
Peckham
Perry
Reidy
Rolph
Schiarizzi
Scotti
Terp
Wohler

*** Abate
Boragine
Boragine
Brady
Cochrane
Damish
Dullea Jr.
Fagen
Fasanello
Fasanello
Goode
Jalkut
Kelliher
Kelly
Mattson
O'Leary
Rockwood
Wild

Barnes
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Denneen
Doherty
Driscoll
Gaffey
Grillo
Kates
Kent

John R.
Deborah
Ellen M.
Patrick J.
Robert M.
Marilyn A.
Alice Susan
Cynthia M.
Susanne
Ellen H.
Paul E.
John J.
John S.

W. Donald
Cheryl M.
Thomas R.
Stephen
Joanne

Catherine Turco

Clement
Mary Ann
Mary Jane L.
Bruce
Edward P.
Bernard A.
Sheila
Janet M.
Patrick J.
William J.
Thomas P.
E. Stanley
Patricia L.
Jeffrey A.
John M.
Mildred E.
Philip A.

Clifford E.
Richard W.
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John J.
Albert A.
Joseph M.
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Gasper
Brian R.
Mary M.
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Town Meeting Member Pct 5
No of Members: 20

Town Meeting Member Pct 6
No of Members: 19

Kyne
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Nashawaty
O'Brien
Ryan
Smith
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Thornton
Trudell
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Burke
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Coates
Connolly, Jr
Dalton
Foley
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Kelley
McComb
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Muti

Muti
Norwell
Spillane
Staley
Timson
Tolland

Abbott
Bottomley
Bowen Jr
Burke
Cahill
Davis
DuBois
Goodnow
Hogan
Kraus
Maloney Jr
Peterson
Rockwood
Rose
Sheppard
Smith
Smith
Taylor
Turner Jr

Frances R.
Mary H.

Elizabeth R.

Mary P.
William P.
Stephen H.
Clifton K.
Terri B.
Mark E.

Robert
Deborah C.
Brian C.
Barbara J.
Robert L.
Craig C.
Doris M.
Susan E.

Kathleen M.
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Joanne C.
Joanne
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Town Meeting Member Pct 7
No of Members: 19

Town Meeting Member Pct 8
No of Members: 19
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SPRING ANNUAL TOWN MEETING
TOWN OF WALPOLE
COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.

To any constable in the Town of Walpole
Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify the inhabitants of the
Town of Walpole, qualified to vote in elections in town affairs, to meet in the Auditorium of the Walpole High

School in said Walpole on the

FIRST MONDAY IN MAY, IT BEING THE
THIRD DAY OF SAID MONTH, 2004

at 7:30 p.m. then and there to see if the Town will vote to amend the By-laws and Zoning By-laws to said Town
and act on the on the following articles:

Moderator James M. Brady called the meeting to order at 7:35 p.m. All rules and regulations concerning the
call of an Annual Town Meeting were fulfilled and a quorum was present.

The assembly pledged allegiance to the flag.

The National Anthem was sung by the 5" Grade Students of Fisher School

Dignitaries present were: Bill O’Donnell, Registrar of Deeds for Norfolk County

Town Clerk, Ronald A. Fucile, attested to the proper return of the Warrant. In accordance with

the By-laws of the Town of Walpole, Article 1, the Selectmen gave notice of the Spring Annual Town Meeting
by posting attested copies of the Warrant calling the same in two (2) public places in each of the eight (8)
precincts in the Town of Walpole on February 19, 2004.

It was Moved and Seconded:

To waive the reading of the Warrant.

Motion Was: So Voted

It was Moved and Seconded:

That all Motions of the Finance Committee be Main Motions.

Motion Was: So Voted

Legal Counsel: Joyce Frank of Kopelman & Paige

Tellers: Susanne Murphy, Terri Thornton, Christopher Timson, Paul Hoegler, Cheryl Caron and Elizabeth
Nashawaty

12



Miscellaneous Information:
A moment of Silence was observed for the untimely death of Lois Conway of the Tax Collectors Office.

Town Meeting Members from 1971 (the last time Town Meeting met at Walpole High School) were
acknowledged.

RESOLUTION

Resolved that: The Representative Town Meeting Members inscribe upon the record of the 2004
Spring Annual Town Meeting our recognition of the excellence achieved by the
WALPOLE HIGH SCHOOL GIRLS BASKETBALL TEAM and the WALPOLE
HIGH SCHOOL BOYS BASKETBALL TEAM Both winning the State titles in the
same school year of 2003-2004,

And Further: For the perseverance, teamwork, self-discipline and the
dedication it takes for student-athletes to successfully
maintain schoolwork, athletic training and social activities,

And Further: Whereas the coaches, parents and educators express the
highest expectations for academic performance as well as
athletic performance,

Therefore: Be it resolved that this body express the Town’s pride,
support and appreciation for their tremendous
accomplishments,

And that: The Town Clerk be directed to send a copy of this resolution

to each Team Member and Coaches.
May 3, 2004 Presented by the Town Clerk
Town Meeting Rules Committee was elected as follows: Marilyn Kelland, Precinct 1, Cheryl Schiarizzi,

Precinct 2, Bruce Cochrane, Precinct 3, Madeline Doherty,(Chairperson) Precinct 4, (Precinct 5 — unfilled)
Bruce Bottomley, Precinct 6, Joseph McDermott, Precinct 7 and Emidio DiVirgilio,Jr., Precinct 8.

ARTICLE 1: To hear and act on the report of any committee or to choose any committee the Town may think
proper and transact any other business that may legally come before the Town. (Petition of the Board of
Selectmen)

Presentations:

School Budget presentation by Superintendent Kathleen Smith and School Committee member, Nancy Gallivan
Library Trustees by Paul Cesary, Trustee and Jerry Romelczyk, Library Director

DOR/Charter Review by Thomas Jalkut

Bleacher Committee: by William Ryan

13



Planning Board/Master Plan: by Planning Board member, Nancy MacKenzie

By-law Study Committee: by Christopher Timson

ARTICLE 2: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town approve the amendments to the Personnel By-laws as found on file in the Office of the Town
Clerk.

ARTICLE 2 - PERSONNEL BY-LAW RECOMMENDATION
With the recent retirement of the Asst. Town Administrator, the Board is recommending that the last

paragraph* of by-law Article 18 to be deleted.

ARTICLE 18 - OVERTIME AND COMPENSATORY TIME:
A. No overtime shall be paid to those positions listed on the Professional Salary Schedule,
Administrative/Professional Schedule, Election Schedule and Inspection Schedule.

B. For positions listed in the Hourly Schedule, Fire Schedule, Safety Schedule, and Recreation Schedule,
overtime shall be paid at straight time rate for all hours worked in excess of the weekly authorized hours up to
forty hours. Overtime shall be paid at the rate of time and one half for all hours worked in excess of forty
hours in a scheduled work week.

C. Compensatory Time may be granted to all employees listed in Section A except those listed as Grade 33*
or higher on the Professional Salary Schedule according to the following conditions:

1. DEFINITIONS

Compensatory time - employees who in a given work week actually work (excluding vacation, sick, personal
or compensatory time taken) a number of hours which exceed the employee's weekly authorized hours may
request, subject to the provisions of this Article, that such excess hours worked be converted to Compensatory
Time. Employees shall be granted one (1) hour of compensatory time for each hour worked in excess of the
regular work week until the employee has actually worked forty (40) hours in the work week. Approved
Compensatory Time shall accrue at a rate of time and one-half for all hours actually worked in excess of forty
(40) hours in a scheduled work week. (revised 10/02)

Employees in Grades P26 - P32 who regularly attend scheduled board or commission meetings shall add 2.5
hours to their regular workweek hours for compensatory hour calculations only.

2. ACCRUAL - APPROVAL

All hours worked above the regular weekly authorized hour limit will be approved in advance by either the
Town Administrator or his designee. In an emergency situation, the additional hours will be approved during
the next working day. The request for additional hours will be made by the Department Head and submitted
to the Town Administrator on a Time Card.

3. RECORDING OF COMPENSATORY TIME

After approvals by the Town Administrator, the Time Card will be returned to the Department Head for
verification of hours worked. The Time Card will then be forwarded to the Personnel Department for
recording.
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4. COMPENSATORY TIME

Use of Compensatory Time shall be scheduled during the year as best serves the public interest subject to the
Department Heads approval. Such approval shall generally be granted provided that the use of the
Compensatory Time is not "Unduly Disruptive"

Minimum Compensatory Time taken will be half (1/2) of a work day.
Maximum accumulation of Compensatory Time will be 40 hours.

ALL COMPENSATORY TIME MUST BE USED BY THE END OF THE FISCAL YEAR IN WHICH IT
WAS EARNED.

DELETE:

*Any employee that was eligible for compensatory time on June 30, 1998, will have their eligibility
grandfathered. Once the position becomes vacant, the new incumbent would not be eligible for compensatory
time. (Revised 10/98)

Majority Vote Required

Motion Was: So Voted

ARTICLE 3: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town approve the amended salary schedule as recommended by the Personnel Board as found on file
in the Office of the Town Clerk, and further to amend that schedule by removing the Board of Assessor’s
positions shown as E-6 and E-7 from the Election portion of the schedule.

GRADE  POSITION Min Max
ELECTION

E-1 Election Officer 7.39/hr
E-2 Election Deputy Warden, Clerks, Deputy Clerks 9.11/hr
E-3 Election Registrar, Election Warden 10.93/hr
E-6 Member, Board of Assessors 2752/yr
E-7 Chairman, Board of Assessors 2952/yr

**Rates are set by Town Meeting Vote

FIRE Min Max
F-1 Fire Alarm Maintenance Technician 8.65 10.65
F-2 Deputy Supt. of Fire Alarm Maintenance 9.04 11.05
F-3 Call Firefighter - Trainee 11.44 13.99
F-4 Call Firefighter - Private 12.77 15.59
F-5 Call Firefighter - Lieutenant 14.10 17.22
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F-6 Fire Company Clerk (retainer) 120/yr

F-7 Fire Truck Checker (retainer) 525/yr
F-8 Fire Janitor Steward (retainer) 525/yr
SAFETY Min Max
S-1 School Traffic Officer 12.85
S-2 Police Matron 10.52 12.83
Interpreter " "

S-3 Special Police (town paid) 9.93
S-4 Special Police (non-town paid) 29.51
INSPECTION Min Max
I-1 Inspector/Deputy Inspector 19.12
I-2 Supt. Insect/Pest Control (stipend) 400/yr
I-3 Tree Warden (stipend) 700/yr
I-4 Animal Inspector (stipend) 3850/yr  5,000/yr
I-5 Inspector of Weights and Measures 3378/yr 4650/yr
I-6 Deputy Tree Warden (stipend) 500/yr
GRADE POSITION Min Max
RECREATION
R-10 Program Coordinator (40 weeks/year) 104-156/wk
R-9 Aquatics Director 13.11 15.50

Day Camp Director

Teen Center Director

R-8 Assistant Aquatics Director 12.02 15.31
R-7 Head Guard 11.47 13.11
R-6 Program Specialist 10.93 12.84

Water Safety Instructor

R-5 Program Supervisor 9.29 11.26
(For day camp, tennis, floor hockey and girls softball)



R-4 Lifeguards 8.74 10.38

R-3 Program Instructors 8.20 9.79
(Adult and children's programs, umpires, referees)

R-2 Gate Attendants 7.00 8.74
Program Aides

R-1 Specialized Instructors 10.00 - 50.00 per hour
5.00 - 60.00 per participant

GRANT SCHEDULE Min Max

G-1 Tobacco Control Coordinator 3978 4774 (3hrs/wk)
G-2 Tobacco Control Director 33137 44554  (35hrs/wk)
G-3 Tobacco Control Asst. Director 27846 33415  (35hrs/wk)
G-4 Tobacco Control Office Assistant 6.89/hr 8.61/hr

G-5 Coordinator for Volunteer Services 9.69/hr 15.81/hr

Sr. Citizen Computer Data Base Coordinator " "

G-6 Tobacco Control Coalition Compliance Inspector 15.30/hr 20.81/hr

G-7 Environmental Steward Stipend 312.50/mo

ARTICLE 3: On Substitute Motion; It was Moved by Susanne Murphy, Seconded by Nancy O’Neil:

Motion to restore positions E-6, Member — Board of Assessors and E-7, Chairman — Board of Assessors as
recommended by Personnel Board.

Majority Vote Required

Substitute Motion: Defeated on Standing Vote, Yes — 57, No — 71

As the Main Motion:

ARTICLE 3: On Motion by the Finance Committee, It was Moved and Seconded:

That the Town approve the amended salary schedule as recommended by the Personnel Board as found on file

in the Office of the Town Clerk, and further to amend that schedule by removing the Board of Assessor’s
positions shown as E-6 and E-7 from the Election portion of the schedule.
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E-6 Member, Board of Assessors *delete from salary schedule*

E-7 Chairman, Board of Assessors *delete from salary schedule*

Majority Vote Required
Motion Was: So Voted

ARTICLE 4: To see if the Town will vote to raise and appropriate and/or transfer a sum or sums of
money to defray certain salary increases for non-union personnel recommended by the Personnel Board in the
new salary schedule or do or act anything in relation thereto.(Petition of the Personnel Board)

ARTICLE 4. On Motion by the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Motion Was: So Voted: No Action

ARTICLE 5: To see if the Town will vote to borrow and/or transfer from available funds, a supplemental
sum or sums of money to the various operating budgets for Fiscal Year 2004 (July 1, 2003 to June 30, 2004),
and to see what budgets for Fiscal Year 2004 will be reduced to offset said appropriations or reduced due to
reductions in local aid, or do or act anything in relation thereto. (Petition of the Board of Selectmen)

ARTICLE 5. On Motion by the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Motion Was: So Voted: No Action

ARTICLE 6: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town fix the salary & compensation for elected officials of the Town as provided for by General Laws,
Chapter 41, Section 108, for their services for the fiscal year commencing July 1, 2004 and that the Town vote
to appropriate the following sums for the operation of municipal and school departmental and incidental
expenses of the Town for Fiscal Year 2005 (July 1, 2004 to June 30, 2005) and that the sum of $50,785,041 be
raised from the following fund sources:

Taxation $48,941,578
Ambulance Fund $ 328,945
Free Cash $ 125,000
Overlay Surplus $ 330,000
Sale of Bond Premium $ 387,487
Sale of Cemetery Lots $ 3,000
Septic Loan Program $ 1,642
Water Enterprise Fund Revenue $ 467,172
Sewer Enterprise Fund Revenue $ 200217
TOTAL $ 50,785,041
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WALPOLE 2004 SATM - FY 2005 BUDGET RECOMMENDATIONS

BUDGET LINE ITEM FY'2002 FY'2003 FY'2004 FY'2005 FY' 2005
DEPT. FinCom
DESCRIPTION EXPENDED | EXPENDED | BUDGET REQUEST |RECOMMEND
01114 Town Moderator
'TOTAL EXPENSES $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL TOWN $0.00 $0.00 $0.00 $0.00 $0.00
MODERATOR:
01122 Selectmen
TOTAL PERSONNEL $60,044.09 $60,854.98 $44,578.00 $50,047.00 $51,599.00
SERVICES
TOTAL EXPENSES $15,470.15 $8,610.50 $9,213.00 $9,608.00 $14,208.00
TOTAL| SELECTMEN: $75,514.24 $69,465.48 $53,791.00 $59,655.00 $65,807.00
TOTAL PERSONNEL $325,377.09| $316,479.47| $315,839.00 $323,139.00 $321,129.00
SERVICES
TOTAL EXPENSES $21,649.47 $18,174.96 $29,600.00 $30,870.00 $28,570.00
TOTAL ADMINISTRATION: $347,026.56, $334,654.43| $345,439.00 $354,009.00 $349,699.00
| |
01131 Finance Committee
TOTAL PERSONNEL $6,397.10 $6,651.37 $7,302.00 $8,044.00 $8,502.00
SERVICES
TOTAL EXPENSES $9,347.01 $8,255.60 $12,815.00 $12,815.00 $12,115.00
TOTAL FINANCE $15,744.11 $14,906.97 $20,117.00 $20,859.00 $20,617.00
COMMTTTEE:
01132 Reserve Fund
|TOTAL EXPENSES $0.00 $0.00| $150,000.00 $150,000.00 $150,000.00
TOTAL RESERVE FUND: $0.00 $0.00, $150,000.00 $150,000.00 $150,000.00
01133 Finance Director
TOTAL PERSONNEL $75,985.43 $73,319.18 $76,670.00 $79,751.00 $82,479.00
SERVICES
TOTAL FINANCE $75,985.43 $73,319.18 $76,670.00 $79,751.00 $82,479.00
DIRECTOR:
01135 Town Accountant
TOTAL PERSONNEL $117,849.22| $124,229.98| $131,122.00 $125,670.00 $138,245.00
SERVICES
TOTAL EXPENSES $3,226.99 $2,890.12 $2,870.00 $3,100.00 $2,850.00
TOTAL TOWN $121,076.21| $127,120.10| $133,992.00 $128,770.00 $141,095.00
ACCOU|NTANT:
01138 Municipal Office Expenses
I_TOTAL EXPENSES $41,464.75 $38,258.02 $60,900.00 $59,100.00 $58,600.00
TOTAL CENTRAL $41,464.75 $38,258.02 $60,900.00 $59,100.00 $58,600.00
PURCHASING:
01141 Board Of Assessors
TOTAL PERSONNEL $173,797.36| $181,221.43| $190,495.00 $203,308.00 $191,652.00
SERVICES
TOTAL EXPENSES | $42,276.95 $34,870.42 $41,375.00 $62,725.00 $41,950.00
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TOTAL ASSESSORS: $216,074.31| $216,091.85| $231,870.00 $266,033.00 $233,602.00
01145 Treasurer
TOTAL PERSONNEL $93,692.51 $82,351.13 $89,044.00 $93,345.00 $93,926.00
SERVICES
TOTAL EXPENSES $28,783.27 $36,860.73 $38,825.00 $39,725.00 $39,625.00
TOTAL TREASURER: $122,475.78| $119,211.86| $127,869.00 $133,070.00 $133,551.00
01146 Collector
TOTAL PERSONNEL $113,854.60 $98,664.58 $91,742.00 $95,097.00 $95,678.00
SERVICES
TOTAL EXPENSES $54,137.87 $52,217.60 $60,460.00 $63,410.00 $62,460.00
TOTAL COLLECTOR: $167,992.47| $150,882.18| $152,202.00 $158,507.00 $158,138.00
01151 Legal Services
|TOTAL EXPENSES $135,572.30, $161,513.38| $150,000.00 $150,000.00 $150,000.00
TOTAL LEGAL SERVICES: $135,572.30, $161,513.38) $150,000.00 $150,000.00 $150,000.00
01152 Personnel Board
TOTAL PERSONNEL $2,765.07 $2,873.28 $3,031.00 $7,098.00 $0.00
SERVICES
TOTAL EXPENSES $2,032.26 $8,745.00 $20,750.00 $14,550.00 $11,750.00
TOTAL PERSONNEL BOARD: $4,797.33 $11,618.28 $23,781.00 $21,648.00 $11,750.00
01155 Information Systems
TOTAL PERSONNEL $47,428.31 $58,591.21 $66,992.00 $74,049.00 $71,100.00
SERVICES
TOTAL EXPENSES $83,014.17 $74,436.25 $78,672.00 $63,705.00 $61,205.00
TOTAL| Information Systems: $130,442.48| $133,027.46| $145,664.00 $137,754.00 $132,305.00
01161 Town Clerk
TOTAL PERSONNEL $75,988.72 $78,857.36 $80,072.00 $99,098.00 $85,385.00
SERVICES
TOTAL EXPENSES $6,054.60 $5,707.62 $5,638.00 $5,038.00 $4,950.00
TOTAL TOWN CLERK: $82,043.32 $84,564.98 $85,710.00 $104,136.00 $90,335.00
01162 Elections & Registrars
TOTAL PERSONNEL $58,901.50 $51,066.61 $41,350.00 $48,164.00 $48,921.00
SERVICES
TOTAL EXPENSES | $30,306.26 $19,763.67 $15,200.00 $15,100.00 $15,100.00
TOTAL ELECTIONS & $89,207.76 $70,830.28 $56,550.00 $63,264.00 $64,021.00
REGIS”1|“RARS:
01113 Charter Review Committee
TOTAL PERSONNEL $0.00 $0.00 $0.00 $0.00 $0.00
SERVICES
TOTAL EXPENSES | $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL CHARTER REVIEW $0.00 $0.00 $0.00 $0.00 $0.00
COMM.|:
01171 Conservation Commission
TOTAL PERSONNEL $39,083.33 $45,365.56 $50,310.00 $59,096.00 $52,160.00
SERVICES
TOTAL EXPENSES | $4,735.00 $4,151.74 $6,650.00 $6,650.00 $5,650.00
TOTAL CONSERVATION $43,818.33 $49,517.30 $56,960.00 $65,746.00 $57,810.00
COMMISSION:

20




01119 By-Law Review Committee |
TOTAL PERSONNEL $0.00 $0.00 $0.00 $0.00 $0.00
SERVICES
TOTAL EXPENSES $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL BY-LAW REVIEW $0.00 $0.00 $0.00 $0.00 $0.00
COMM.|:
01175 Planning Board
TOTAL PERSONNEL $43,785.42 $69,568.06 $95,065.00 $102,237.00 $98,511.00
SERVICES
TOTAL EXPENSES $3,945.95 $4,644.16 $8,740.00 $14,140.00 $8,590.00
TOTAL PLANNING BOARD: $47,731.37 $74,212.22| $103,805.00 $116,377.00 $107,101.00
01176 Zoning Board Of Appeals
TOTAL PERSONNEL $31,670.83 $33,138.87 $24,757.00 $23,803.00 $25,231.00
SERVICES
TOTAL EXPENSES | $2,397.33 $1,865.80 $3,100.00 $2,400.00 $2,900.00
TOTAL ZONING BOARD OF $34,068.16 $35,004.67 $27,857.00 $26,203.00 $28,131.00
APPEAT‘S: |
0179 Ponds Management Committee:
TOTAL EXPENSES $0.00 $0.00 $2,500.00 $21,500.00 $6,500.00
TOTAL PONDS $0.00 $0.00 $2,500.00 $21,500.00 $6,500.00
MANAGEMENT COMM.: |
1182 Economic Developmen
Committee
TOTAL PERSONNELL $0.00 $0.00 $0.00 $50,733.00 $50,733.00
EXPENSES
|TOTAL EXPENSES | $559.79 $8.27 $3,350.00 $6,000.00 $6,000.00
TOTAL ECONOMIC DEVEL. $559.79 $8.27 $3,350.00 $56,733.00 $56,733.00
COMM.|: |
01189 Permanent Building Committee
TOTAL PERSONNEL $9,646.57 $12,612.20 $8,771.00 $9,222.00 $9,485.00
SERVICES
TOTAL EXPENSES | $32.10 $52.73 $450.00 $450.00 $250.00
TOTAL PERM. BLDG. $9,678.67 $12,664.93 $9,221.00 $9,672.00 $9,735.00
COMMITTEE: |
01192 - DPW: Building Maintenance
TOTAL PERSONNEL $470,022.06| $472,703.45| $486,793.00 $497,941.00 $505,768.00
SERVICES
TOTAL EXPENSES $831,791.85| $817,994.43| $898,901.00 $1,017,760.00 $906,925.00
TOTAL BUILDING MAINT.: $1,301,813.91| $1,290,697.88| $1,385,694.00| $1,515,701.00| $1,412,693.00
01195 Town Report & Annual Audit
|TOTAL EXPENSES $24,125.00 $23,016.60 $24,500.00 $24,500.00 $24,500.00
TOTAL TOWN REPORT & $24,125.00 $23,016.60 $24,500.00 $24,500.00 $24,500.00
AUDIT:|
01199 Trust Fund Commission
TOTAL PERSONNEL $0.00 $0.00 $250.00 $250.00 $250.00
SERVICES
TOTAL EXPENSES $248.00 $181.00 $395.00 $395.00 $375.00
TOTAL TRUST FUND $248.00 $181.00 $645.00 $645.00 $625.00
COMM.:
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TOTAL GENERAL GOVERNMENT:

$3,087,460.28

$3,090,767.32

$3,429,087.00

$3,723,633.00

$3,545,827.00

01210 Police Department
TOTAL PERSONNEL $2,531,813.36| $2,584,005.25| $2,716,094.00) $2,925,421.00| $2,866,244.00
SERVICES
TOTAL EXPENSES: $291,572.85| $266,458.04| $288,118.00 $348,708.00 $305,058.00
TOTAL POLICE $2,823,386.21| $2,850,463.29| $3,004,212.00| $3,274,129.00| $3,171,302.00
DEPARTMENT:
01220 Fire Department
TOTAL PERSONNEL $1,728,955.75| $1,845,744.15| $2,064,475.00| $2,315,528.00| $2,303,435.00
SERVICES
TOTAL EXPENSES: $160,183.47, $200,730.07| $220,934.00 $237,650.00 $237,550.00
TOTAL| FIRE DEPARTMENT: | | $1,889,139.22| $2,046,474.22| $2,285,409.00| $2,553,178.00| $2,540,985.00
01241 Inspectional Services
TOTAL PERSONNEL $197,326.40, $235,406.39| $214,339.00 $217,402.00 $221,369.00
SERVICES
TOTAL EXPENSES $8,784.01 $6,907.53 $8,730.00 $9,830.00 $9,080.00
TOTAL INSPECTIONAL $206,110.41| $242,313.92| $223,069.00 $227,232.00 $230,449.00
SVCS.: ‘
01244 Weights & Measures
‘TOTAL PERSONNEL $0.00 $0.00 $784.00 $784.00 $784.00
SERVICES
|TOTAL EXPENSES $5,000.00 $0.00 $5,800.00 $5,800.00 $5,800.00
TOTAL WEIGHTS & $5,000.00 $0.00 $6,584.00 $6,584.00 $6,584.00
MEASU|RES:
01291 Emergency Management
TOTAL PERSONNEL $5,629.92 $5,881.98 $6,330.00 $6,810.00 $6,801.00
SERVICES
TOTAL EXPENSES $4,629.15 $4,286.30 $6,033.00 $6,883.00 $5,823.00
TOTAL EMERGENCY $10,259.07 $10,168.28 $12,363.00 $13,693.00 $12,624.00
MGMT.|:
01292 Animal Control
TOTAL PERSONNEL $28,825.64 $29,488.00 $30,298.00 $45,871.00 $32,375.00
SERVICES
TOTAL EXPENSES $8,141.33 $8,268.60 $8,520.00 $8,545.00 $8,345.00
TOTAL|ANIMAL CONTROL: $36,966.97 $37,756.60 $38,818.00 $54,416.00 $40,720.00
TOTAL PUBLIC SAFETY $4,970.86.88 187.1761 $5,570,40 129.2 $6,0664.00
| |
01300 Walpole Public Schools
TOTAL PERSONNEL & (22,644,428.53 | $23,675,802.5| $23,960,448.0| $25,295,585.00| $25,295,585.00
EXPENSES 5 0
TOTAL WALPOLE PUBLIC 22,644,428.53 | $23,675,802.5| $23,960,448.0| $25,295,585.00| $25,295,585.00
SCHOO|LS: 5 0
01301 Tri-County Vocational
TOTAL EXPENSES $458,324.00/ $570,306.00| $511,497.00 $600,890.00 $600,890.00
TOTAL TRI-COUNTY VOC. $458,324.00| $570,306.00| $511,497.00 $600,890.00 $600,890.00

TECH:
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TOTAL PUBLIC EDUCATION: 23,102,752.53 | $24,246,108.5 $24,471,945.0| $25,896,475.00| $25,896,475.00
— : '
01411 DPW: Engineering
TOTAL PERSONNEL $180,022.34| $201,329.62| $170,532.00 $177,353.00 $182,920.00
SERVICES
TOTAL EXPENSES $41,192.00 $26,137.04 $36,835.00 $48,807.00 $37,965.00
TOTAL ENGINEERING: $221,214.34| $227,466.66| $207,367.00 $226,160.00 $220,885.00
01421 DPW: Administration
TOTAL PERSONNEL $114,510.44| $119,346.75| $125,155.00 $124,110.00 $127,090.00
SERVICES
TOTAL EXPENSES $6,344.22 $6,603.18 $8,675.00 $8,750.00 $8,750.00
TOTAL DPW $120,854.66| $125,949.93| $133,830.00 $132,860.00 $135,840.00
ADMIN|ISTRATION :
01422 - DPW: Highway Division
TOTAL PERSONNEL $368,253.77| $407,795.98| $394,146.00 $407,197.00 $406,339.00
SERVICES
TOTAL EXPENSES $84,942.86 $68,177.53| $132,810.00 $183,860.00 $138,160.00
TOTAL HIGHWAY DIVISION: $453,196.63| $475,973.51| $526,956.00 $591,057.00 $544,499.00
01423 DPW: Snow & Ice Removal
TOTAL PERSONNEL $48,621.62| $171,095.84 $89,295.00 $92,000.00 $92,000.00
SERVICES
TOTAL EXPENSES $163,537.39| $498,433.16| $218,450.00 $245,250.00 $228,750.00
TOTAL SNOW & ICE $212,159.01| $669,529.00| $307,745.00 $337,250.00 $320,750.00
REMO\|’AL:
01424 DPW: Street Lighting
TOTAL EXPENSES $227,972.77) $262,513.61| $296,520.00 $323,200.00 $317,000.00
TOTAL STREET LIGHTING: $227,972.77| $262,513.61| $296,520.00 $323,200.00 $317,000.00
01433 Solid Waste & Recycling
TOTAL EXPENSES $1,070,357.98| $1,201,612.83| $1,325,389.00| $1,583,459.00| $1,447,536.00
TOTAL LANDFILL MAINT: $1,070,357.98| $1,201,612.83| $1,325,389.00| $1,583,459.00| $1,447,536.00
01439 DPW: Landfill Maintenance
TTOTAL EXPENSES $2,484.00 $0.00 $0.00 $0.00 $0.00
TOTAL| LANDFILL MAINT: $2,484.00 $0.00 $0.00 $0.00 $0.00
01491 DPW: Cemetery
TOTAL PERSONNEL $79,043.76 $86,607.00 $91,784.00 $96,100.00 $95,222.00
SERVICES
TOTAL EXPENSES $9,709.55 $9,620.01 $10,828.00 $14,085.00 $11,800.00
TOTAL CEMETERY: $88,753.31 $96,227.01| $102,612.00 $110,185.00 $107,022.00
01499 - DPW: Vehicle Maintenance
TOTAL PERSONNEL $166,830.28| $172,055.58| $141,310.00 $147,117.00 $149,399.00
SERVICES
TOTAL EXPENSES $51,800.50 $52,507.15 $62,242.00 $66,742.00 $62,250.00
TOTAL|VEHICLE MAINT.: $218,630.78| $224,562.73| $203,552.00 $213,859.00 $211,649.00
TOTAL PUBLIC WORKS: 2,615,623.48| $3,283,835.28 $3,103,971.00|  $3,518,030.00| $3,305,181.00
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01510 Board of Health

TOTAL PERSONNEL $161,563.96| $166,449.15| $152,801.00 $175,878.00 $156,835.00
SERVICES
TOTAL EXPENSES $39,635.80 $38,302.20 $39,630.00 $40,519.00 $47,669.00
TOTAL BOARD OF HEALTH: $201,199.76| $204,751.35| $192,431.00 $216,397.00 $204,504.00
01541 Council On Aging
TOTAL PERSONNEL $94,624.48 $99,295.34| $105,698.00 $123,154.00 $114,609.00
SERVICES
TOTAL EXPENSES $3,217.75 $3,470.90 $3,675.00 $3,825.00 $3,825.00
TOTAL COUNCIL ON $97,842.23| $102,766.24) $109,373.00 $126,979.00 $118,434.00
AGINGI
01543 Veterans Services
TOTAL PERSONNEL $31,199.20 $32,329.20 $34,462.00 $38,671.00 $35,049.00
SERVICES
TOTAL EXPENSES $5,871.94 $3,069.73 $7,395.00 $7,395.00 $7,395.00
TOTAL VETERANS $37,071.14 $35,398.93 $41,857.00 $46,066.00 $42,444.00
SERVICES:
JOTAL HEALTH & HUMAN $336,113.13  $342,916.52| $343,661.00  $389,442.00  $365,382.00
SERV‘ICES |
01610 Library Department
TOTAL PERSONNEL $408,737.01| $436,966.44| $422,633.00 $446,868.00 $449,017.00
SERVICES
TOTAL EXPENSES $130,194.98| $129,325.90| $131,013.00 $138,288.00 $138,188.00
TOTAL LIBRARY $538,931.99, $566,292.34| $553,646.00 $585,156.00 $587,205.00
DEPARTMENT:
01630 Recreation
TOTAL PERSONNEL $76,645.15 $86,042.68 $92,810.00 $149,967.00 $98,751.00
SERVICES
TOTAL EXPENSES: $26,695.24 $35,844.49 $27,654.00 $49,743.00 $26,930.00
TOTAL RECREATION: $103,340.39| $121,887.17| $120,464.00 $199,710.00 $125,681.00
01650 DPW: Parks Division
TOTAL PERSONNEL $256,381.17| $306,906.50| $269,808.00 $290,551.00 $283,302.00
SERVICES
TOTAL EXPENSES $102,617.43 $89,518.05 $95,685.00 $119,130.00 $103,590.00
TOTAL| PARK AND TREES: $358,998.60| $396,424.55| $365,493.00 $409,681.00 $386,892.00
01691 Historical Commission
TOTAL PERSONNEL $0.00 $0.00 $0.00 $0.00 $0.00
SERVICES
TOTAL EXPENSES $246.77 $284.96 $525.00 $525.00 $525.00
TOTAL HISTORICAL $246.77 $284.96 $525.00 $525.00 $525.00
COMM.|:
01692 Town Celebrations
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00
PERSONNEL SERVICES
|TOTAL EXPENSES $1,500.00 $0.00 $1,500.00 $1,500.00 $1,500.00
TOTAL TOWN $1,500.00 $0.00 $1,500.00 $1,500.00 $1,500.00
CELEBRATIONS:
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01699 Trail Committee

|TOTAL EXPENSES $0.00 $0.00 $500.00 $500.00 $500.00
TOTAL TRAIL COMMITTEE: $0.00 $0.00 $500.00 $500.00 $500.00
TOTAL CULTURE & $1,003,017.75| $1,084,889.02| $1,042,128.00 $1,197,072.00  $1,102,303.00
RECREATION:
01710 Retirement Of Debt
|TOTAL EXPENSES $2,629,882.35| $2,259,748.43| $2,993,289.00| $2,514,049.00| $2,514,049.00
TOTAL RETIREMENT OF $2,629,882.35| $2,259,748.43| $2,993,289.00| $2,514,049.00) $2,514,049.00
DEBT:
|
TOTAL DEBT & INTEREST 2,62 2 2,2 48.43| $2,993,289.00) $2,514.049.00, $2,514,049.00

01911 Emplovee Retirement Assessment
|TOTAL EXPENSES | $1,308,835.00| $1,293,411.00| $1,301,341.00| $1,535,583.00| $1,549,372.00
TOTAL EMPLOYEE $1,308,835.00| $1,293,411.00| $1,301,341.00| $1,535,583.00| $1,549,372.00
RETIREMENT:
|
01913 Unemployment Compensation
TOTAL EXPENSES $90,681.59 $63,623.00| $250,000.00 $70,000.00 $70,000.00
TOTAL UNEPLOYMENT $90,681.59 $63,623.00 $250,000.00 $70,000.00 $70,000.00
COMPENSATION:
01914 Employee Fringe Benefits
TOTAL PERSONNEL $11,094.20 $11,589.41 $12,474.00 $20,193.00 $20,193.00
SERVICES
TOTAL EXPENSES $4,516,640.35| $4,857,166.80| $5,634,882.00| $6,629,764.00| $5,950,595.00
TOTAL EMPLOYEE $4,527,734.55| $4,868,756.21| $5,647,356.00 $6,649,957.00 $5,970,788.00
BENEFITS:
|
01945 Casualty Insurance
|TOTAL EXPENSES $245,398.03| $403,330.49| $454,100.00 $463,000.00 $463,000.00
TOTAL CASUALTY $245,398.03| $403,330.49, $454,100.00 $463,000.00 $463,000.00
INSURANCE:
|
TOTAL ASSESSMENTS & FRINGE | $6,172,649.17| $6,629,120.70 $7,652,797.00|  $8,718,540.00  $8,053,160.00
BENEFITS
TOTAL OVERALL BUDGET: $43.918.360.57 | $46,124.562.1| $48.607.333.0| $52.086.473.00| $50,785,041.00

3

0

ARTICLE 6. On Substitute Motion by Susanne Murphy, Seconded by Nancy O’Neil:

To increase Personal Services/Salary line item of Budget 01141 — Board of Assessors by $8456.

Motion Was: Defeated

ARTICLE 6. Motion by Carol A. Lane, Seconded by Tom Bowen:

To reconsider October 6.
2/3 Vote Required

Motion Was: Defeated
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ARTICLE 6: As the Main Motion by the Finance Committee:

Majority Vote Required

Motion Was: So Voted

On Motion by Joseph Denneen, Seconded by Philip Wild:

To adjourn until Wednesday, May 5, 2004 at 7:30 pm in the Auditorium of Walpole High School.
Motion Was: So Voted

Moderator James M. Brady so declared at 11:05 p.m.

Ronald A. Fucile, Town Clerk
A True Copy Attest

The Commonwealth of Massachusetts
Spring Annual Town Meeting
Town of Walpole
May 5, 2004

Pursuant to the foregoing adjournment of May 3, 2004, the Spring Annual Town Meeting was called to order by
Moderator, James M. Brady at 7:35 pm. All rules and regulations concerning the call of an adjourned Annual
Town Meeting were fulfilled and a quorum was present.

The Assembly pledged allegiance to the Flag.

Legal Counsel: Joyce Frank of Kopelman & Paige P.C.

Tellers: Susanne Murphy, Terry Thornton, Christopher Timson, Paul Hoegler, Cheryl Caron and Elizabeth
Nashawaty

A Resolution and Special Tribute was presented for Jim Brady as this was his last Town Meeting as
Moderator.

RESOLUTION

JAMES M. BRADY
“MR. MODERATOR?”

RESOLVED: THAT WE THE REPRESENTATIVE TOWN MEETING
MEMBERS OF THE TOWN OF WALPOLE INSCRIBE UPON
THE RECORD OF THE MAY 3, 2004 SPRING ANNUAL TOWN MEETING OUR
RECOGNITION AND SINCERE APPRECIATION FOR THE CONTRIBUTIONS
RENDERED BY

MR. JAMES M. BRADY:
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AS: TOWN MODERATOR FROM MAY 4, 1996 TO JUNE 5, 2004

AND FURTHER: FOR HIS CONTINUAL COMMITMENT TO THE TOWN OF
WALPOLE, FOR HIS STANDARD OF EXCELLENCE TO
INSURE ALL VOICES WOULD BE RECOGNIZED AND
HEARD,

AND FURTHER: WITH THIS RESOLUTION TO MR. BRADY AND HIS FAMILY
ACCEPT THE TOWN’S HEARTFELT THANKS.

PRESENTED BY: RONALD A. FUCILE, TOWN CLERK, May 5, 2004

FINAL REMARKS
OF
JIM BRADY — MODERATOR
MAY 5, 2004

Tonight marks the final meeting over which I preside as Town Moderator. [ wish to thank all of you who have
helped me particularly our most able Clerk, Ron Fucile.

We have seen much change over these years. Many new faces have joined us but unfortunately many familiar
faces are no longer with us. Yet to those of you in this hall tonight, there is one constant. It is your dedication
to those democratic ideas which are protected by this town meeting process. It is the principal which allows
those who are to be governed to govern themselves. This Community Hall is where the goals of our society are
accomplished because the programs to institute those goals are freely and honestly debated in public.

[ urge you to strengthen this uniquely democratic institution — The Town Meeting. It is through your voice that
the voices of our ancestors are heard by those who are not yet born. We must continue to openly and honestly
debate the issues of our day, for it is through this forum that true democracy is preserved for ourselves and for
those who are to follow us.

I am honored to have been a part of this dialogue.

Thank you.

ARTICLE 7: On Motion by the Finance Committee; It was Moved and Seconded:

the following sums be expended under the direction of the Department of Public Works for the purpose of
operating the Water Department in Fiscal Year 2005:

Personnel Services: $ 637,031.00
Expenses: $ 819,465.00
Debt Service: $1,522,477.00
Capital Outlay: $ 41,575.00

And that the $3,020,548.00 be raised as follows:

User Fees: $2,433,354.00
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Misc. Receipts & MWPAT: $ 587,194.00
Majority Vote Required
Motion Was: So Voted
ARTICLE 8: On Motion by the Finance Committee; It was Moved and Seconded:

That the following sums be expended under the direction of the Department of Public Works for the purpose of
operating the Sewer Department in Fiscal Year 2005:

Personnel Services: $ 159,339.00
Expenses: $2,597,552.00
Debt Service: $ 418,135.00
Capital Outlay: $ 150.00

And that the $3,175,176.00 be raised as follows:

User Fees: $2,888,758.00
Miscellaneous Receipts: $ 286,418.00
Majority Vote Required

Motion Was: So Voted

ARTICLE 9: To see if the Town will vote to appropriate or transfer a sum or sums of money from available
funds for the purpose of supplementing the stabilization fund as authorized by Chapter 40, Section 5B of the
Massachusetts General Laws as amended, or take any action relative thereto. (Petition of the Board of
Selectmen)

ARTICLE 9. On Motion by the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Motion Was: So Voted: No Action

ARTICLE 10: To see if the Town will vote to raise and appropriate, and/or transfer such sum or sums of
money as may be required for payment of unpaid bills of previous years, incurred by the departments, boards
and officers of the Town of Walpole, or to take any action relative thereto.(Petition of the Board of Selectmen)
ARTICLE 10. On Motion by the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Motion Was: So Voted: No Action

ARTICLE 11: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town appropriate $76,000 to offset the financial impact of the snow and ice deficit to the FY2005 levy,

and that to meet this appropriation the sum of $76,000 be transferred from FY2004 Debt & Interest Budget,
Line Number 01710.
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Majority Vote Required

Motion Was: So Voted

ARTICLE 12: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town appropriate the sum of $600,000 to protect, improve and/or modify the physical infrastructure,
including but not limited to municipal buildings, facilities, parking lots, field and other property of the Town and
that to meet this appropriation $600,000 be transferred from Free Cash.

Items: Turner’s Pond Lodge Repairs; Ponds Chemical Treatments; Heating Tank-Fisher School; Roof Repairs
for Fisher School; Repairs to East Walpole Fire Station; Bird Middle School Music Room Ventilation; Johnson
School Air Quality Improvements; EPA Audit Implementation at DPW Yard; Plimpton School Windows; Fire
Alarm Conversion in Town buildings; Paint Library and replace Carpets; School Outside Storage.

Majority Vote Required
Motion Was: So Voted
ARTICLE 13: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town appropriate the sum of $653,264 for the purchase of capital equipment, including but not limited
to vehicles, machinery, and computer/network systems, for the various departments of the Town and to meet
this appropriation $653,264 be transferred from Free Cash.

ITEMS: Enhance OPR School Network; MUNIS Purchase Order Printer; Library Computer Replacements;
Replace & Rotate Fire Shift Officers Vehicle; Firefighters Self Contained Breathing Apparatus; Replace
Firefighter Turnout Gear; Replace 3 Police Vehicles/ Equipment; Police Dept. Telephone System; Summer
Street Antenna Mast; Engineering Dept. GIS Field Computer with Hardware & Software; Town Hall Telephone
System; Rehab Truck 307 & Add Sander; Replace Truck 202 with new 1-Ton Dump; Replace Truck 206
Sander Unit; Replace Highway Truck 219 with new 1-Ton Dump; Replace Truck 544 with Utility Truck,
Replace Car 553 with pickup; Replace Truck 732 with Utility Truck; Toro Gang Mower/Tractor; Brush Cutter;
Replace Vehicle Maintenance Hydraulic Lift; Replace 4 Library AC Units; Upgrade School-wide Computer
System & Technology.

Majority Vote Required
Motion Was: So Voted

ARTICLE 14: To see if the Town will vote to raise and appropriate, borrow and /or transfer a sum or sums of
money as may be required for the lease of equipment for the various departments of the Town of Walpole, or to
take any action relative thereto. (Petition of the Board of Selectmen)

ARTICLE 14. On Motion by the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Motion Was: So Voted: No Action
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ARTICLE 15: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town appropriate $532,500 for the resurfacing, repairing, and reconstruction of streets and sidewalks,
and that to meet this appropriation $176,500 be transferred from Free Cash and the Treasurer, with the approval
of the Board of Selectmen is authorized to borrow $356,000 under MGL, Chapter 44 in anticipation of
reimbursement by the Commonwealth for highway reconstruction and improvements under the authority of
MGL, Chapter 90, and that the Board of Selectmen is authorized to accept any such funds and take any other
action as necessary to carry out this project.

2/3 Vote Required

Motion Was: So Voted: Unanimous

ARTICLE 16: To see if the Town will vote to accept awarded grants from State, Federal, private, and/or non-
profit Agencies and to expend said funds without further appropriation and to raise and appropriate, borrow,
and/or transfer a sum of money for required matches to such grants or take any action in relation thereto.
(Petition of the Board of Selectmen)

ARTICLE 16. On Motion by the Finance Committee; It was Moved and Seconded:
That the Town take No Action.

Motion Was: So Voted: No Action

ARTICLE 17: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town authorize pursuant to MGL Chapter 44, Section 53E 2 for the fiscal year beginning July 1,
2004, the revolving fund accounts as shown in Article 17 of this May 3, 2004 Spring Annual Town Meeting
Warrant, to be credited with receipts from the revenue sources, expended under the authority and direction of
the agencies or officials, for the stated purposes, not to exceed the spending limits, respectively, set forth in
Article 17.

FUND REVENUE AUTHORITY | USE OF FUND | SPENDING | RESTRICTION}Y
SOURCE TO SPEND LIMIT /COMMENTS
FUNDS
Early Childhood | Tuition Payments | School Expenses & $125,000 None
Ed. Program Committee Salaries for Early
Childhood
Program
Student Bus Fees School Expenses related | $300,000 None
Transportation Committee to student
transportation
Library Services | Receipts from Library Support of $35,000 None
copiers, the Trustees copiers, computer
computer center, center services
lost materials and and instructional
instructional classes
classes
Senior Citizen Medicare Council On Senior Citizen $20,000 None
Health Services | Reimbursement of | Aging Health Related
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flu and Expenses
pneumonococcal
vaccines

Compost Bins Sale of Bins Board of Purchase of $10,000 None
Health Compost Bins

Recreation Receipts from Recreation Recreational $300,000 None
recreational Committee Programs &
programs Services,
including salaries
& expenses.

Fire Alarm Fire Alarm Master | Fire Maintenance of $20,000 None
Maintenance Box Charges Department Town Fire Alarm
System,
including salaries
& expenses.

Engineering Inspection Fees Planning Board | Inspections Of $100,000 None
Services & roadways, drains,
Inspections utilities, &
related
construction of
site plans,
subdivisions &
roads, including
salaries &
expenses.

Majority Vote Required

Motion Was: So Voted

ARTICLE 18: On Motion by the Finance Committee; It was Moved and Seconded:

To see if the Town will vote to raise, appropriate, borrow and/or transfer a sum of money, not to exceed
$3100,000 to fund year one of a three-year plan for the purchase of technology hardware for the Walpole Public
Schools or take any action in relation thereto (Petition of the School Committee)

ARTICLE 18. On Motion by the Finance Committee; It was Moved and Seconded.:

That the Town take No Action.

Motion Was: So Voted: No Action

ARTICLE 19: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town authorize the Board of Selectmen to acquire by purchase, gift, eminent domain or otherwise and
to accept the deed of a fee simple interest in the parcel described herein, upon such iterms and conditions as the
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Board shall determine to be appropriate, for general municipal purposes, said parcel of land being described as
follows:
A parcel of land on the easterly side of Washington Street shown on Walpole Tax Assessor Map 20, Lot
26, and containing 39,204 square feet of land more or less
And that the Town transfer from Free Cash the sum of $1.00 for this authorization.
2/3 Vote Required
Motion Was: So Voted: Unanimous
ARTICLE 20: To see if the Town will vote to approve the implementation of the restructuring of the relevant
departments to create the Department of Highways, Parks and Cemeteries as recommended in the “Plan for the
Consolidation of the Department of Public Works” on file in the Office of the Town Clerk and available on file
at the Office of the Board of Selectmen/Town Administrator in Town Hall and in compliance with the powers
granted in the Walpole Home Rule Charter, Article V, Section 5-1 (b), Administrative Code, and to raise and
appropriate, borrow, and/or transfer a sum of money to defray salary costs for the implementation of this
reorganization, or do anything in relation thereto. (Petition of the Board of Selectmen)
ARTICLE 20. On Motion by the Finance Committee; It was Moved and Seconded:
That the Town take No Action.

Motion Was: So Voted: No Action

ARTICLE 21: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town accept Ganawatte Drive within the Ganawatte Farm Preserve from its beginning at Station
0+00+ to its end at Station 7+40.03+ including any easements and utilities appurtenant thereto, and to transfer
from Free Cash the sum of $729.00 for recording documents at the Registry of Deeds.

2/3 Vote Required

Moderator So Declared

ARTICLE 22: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town accept Cranberry Lane within the Ganawatte Farm Preserve from its beginning at Station 0+00+
to its end at Station 1+69.57+ including any easements and utilities appurtenant thereto, and to transfer from
Free Cash, the sum of $150.00 for recording of documents at the Registry of Deeds.

2/3 Vote Required

Motion Was: So Voted: Unanimous

ARTICLE 23. On Motion of the Finance Committee; It was Moved and Seconded:

That the Town transfer the Town owned parcel described as Assessor’s Map ID 25/294 off Albany Road to the
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Board of Selectmen for purpose of sale and conveyance and to authorize said sale and conveyance, upon such
terms and conditions as the Board of Selectmen deem appropriate, provided that the minimum selling price shall
not be less than the assessed value of the land as set by the Board of Assessors.

2/3 Vote Required

Motion Was: So Voted: Unanimous

ARTICLE 24: On Motion by the Finance Committee; It was Moved and Seconded:

To see if the Town will vote to transfer control of the land owned by the Town off Cedar Street further
identified and shown on the maps of Town of Walpole Assessors as Map 39 Lotl117 and Map 39 Lot 122 to the
Board of Selectmen and authorize the Board to sell said land on such terms and conditions as said Board solely
may determine, or take any other action relative thereto. (Petition of Eileen Troland etal.)

ARTICLE 24. On Motion by the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Majority Vote Required

Motion Was: So Voted: No Action

ARTICLE 25: On Motion of the Finance Committee; It was Moved and Seconded:

That the Walpole Town Meeting amend the Zoning By-laws as follows:

Part 1. Definitions and Use Terms

a. In Section 1-C — Definitions after the definition “Private Guest House” add the following definition:
Professional Office: A building or group of buildings used for the offices and facilities accessory to the practice
of licensed medical practitioners, architects, engineers or other members of recognized profession. For the
purposes of this definition: (a) “licensed medical practitioners” shall include physicians, dentists, optometrists,
ophthalmologists, Christian Science practitioners, chiropractors, and person engaged in all fields related
generally to medicine, but not including veterinarians; (b) “other members of a recognized profession” shall not
include persons whose use of such building or group of buildings involves manufacturing, fabrication,
production, processing, assembling, cleaning, testing, repair or storage of materials and products which are

physically located on the premises; and (¢) “professional office” shall not include a veterinary hospital or in-
patient health care facilities.

2/3 Vote Required
Motion Was: So Voted: Unanimous

(Letter of Approved received from the Attorney General, June 9, 2004)
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Spring Annual Town Meeting
Town of Walpole
Commonwealth of Massachusetts
May 5, 2004

NOTICE OF DISSOLUTION

There being no further business to come before this Spring Annual Town Meeting:
It was Moved by Joseph Denneen, Seconded by A. Susan Lawson:

That this meeting be dissolved:

Motion Was: So Voted

Moderator James M. Brady so declared at 9:20 p.m.

Ronald A. Fucile, Town Clerk
A True Copy Attest

Meeting of Precinct 2 and 6 Representative Town Meeting Members for the purpose of filling vacancies on
October 18, 2004:

Prior to the Call to Order of the Fall Annual Town Meeting of October 18", 2004, the Representatives Town Meeting
Members of Precincts 2 & 6 met in the Walpole High School for the purpose of filling vacancies in the membership of
their precincts in accordance with Section 2-7(B) of the Home Rule Charter.

The following action was taken: John R. Fisher of 6 Hartshorn Road was elected and sworn to fill the vacancy created
by the resignation of John Reidy in Precinct 2.

Philip R. DuBois of 18 Mill Pond Road was elected and sworn to fill the vacancy created by the resignation
of Jon Rockwood in Precinct 6.
FALL ANNUAL TOWN MEETING
TOWN OF WALPOLE
COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.
To any constable in the Town of Walpole
Greetings:
In the name of the Commonwealth of Massachusetts, you are hereby directed to notify the inhabitants of the

Town of Walpole, qualified to vote in elections in town affairs, to meet in the Auditorium of the Walpole High
School in said Walpole on the
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THE THIRD MONDAY IN OCTOBER, IT BEING THE 18" DAY OF SAID MONTH, 2004

at 7:30 p.m. then and there to see if the Town will vote to amend the By-laws and Zoning By-laws to said Town
and act on the following articles:

Moderator Jon Rockwood called the meeting to order at 7:45 p.m. All rules and regulations concerning the
call of a Fall Annual Town Meeting were fulfilled and a quorum was present.

The Assembly pledged allegiance to the Flag.

The Nation Anthem was sung by Katrina Dold and Margaret Czachorowski.

Senator Jo Anne Sprague addressed the Town Meeting

Town Clerk, Ronald A. Fucile attested to the proper return of the Warrant. In accordance with the by-laws
of the Town of Walpole, Article 1, the Selectmen gave notice of the Fall Annual Town Meeting by posting
attested copies of the Warrant calling the same in two (2) public places in each of eight precincts on October
5™, 2004.

It was Moved and Seconded:

To waive the reading of the Warrant.

Motion Was: So Voted

It was Moved and Seconded:

That all Motions of the Finance Committee be Main Motions.

Motion Was: So Voted

Joyce Frank of Kopelman & Paige, P.C. served as Town Counsel.

Tellers: Betty Nashawaty, Susanne Murphy, Bruce Bottomley, Mark Gallivan, Martha Ryan and Paul Hoegler.

Miscellaneous Information:

A presentation was made by the Management of Gatehouse on the new Preserve Apartment Complex on
the corner of Route 1 and Pine Street.

ARTICLE 1: To hear and act on the report of any committee or to choose any committee the Town may
think proper and transact any other business that may legally come before the Town. (Petition of the Board of
Selectmen)

The Information Systems Committee, the Bleacher Sub-Committee and the DOR/Charter Review
Committee reported to Town Meeting.

Town Meeting Rules Committee Members:

Marilyn Kelland, 57 Pleasant Street, Precinct 1
Cheryl Schiarizzi, 24 Forsythia Drive, Precinct 2
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Bruce Cochrane, 166 Peach Street, Precinct 3
Madeline Doherty, 11 Goldfinch Lane, Precinct 4
Susan Fuller, 34 Eldor Drive, Precinct 5

Bruce Bottomley, 15 MacDonald Circle, Precinct 6
Joseph McDermott, 116 Walnut Street, Precinct 7
Emidio DiVirgilio, 42 Woodruff Road, Precinct 8

By-Law Study Committee Members:

Mary Dugdale, 42 Rhoades Avenue, Precinct 1

James Cappelletti, 7 Edwards Drive, Precinct 2
Edward Damish, 31 Massachusetts Avenue, Precinct 3
Elizabeth Gaffey, 64 Morningside Drive, Precinct 4
Christopher Timson, 18 West Pine Drive, Precinct 5
Sally Rose, 78 Granite Street, Precinct 6

Cheryl Caron, 15 Dover Drive, Precinct 7

Susan Maynard, 8 Tetreault Drive, Precinct 8

DOR/Charter Review Committee Members:

Thomas Jalkut, (3) Chairman
Mary Dugdale (1)

Susanne Murphy (2)

Clem Boragine (3)

Mark Trudell (4)
Christopher Timson (5)
Stephen Davis (6)

Ted Hoegler (7)

Carol Lane (8)

Philip Czacharowski of Precinct 7 and Paul Peckham of Precinct 2 sent the following letter to Representative
Town Meeting Members:
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October 3, 2004

Dear Town Meeting Member:

Attached is a resolution we are submitting at Town Meeting regarding the USA PATRIOT Act,
which was hastily passed into law immediately after the September 11" World Trade Center
attack. The USA PATRIOT Act contains over 150 sections and amends over 15 federal statutes,
giving law enforcement agencies new sweeping surveillance and investigative powers. Although
this act was intended to enhance the ability of law enforcement agencies to investigate terrorist
activity, it goes too far, giving these agencies unconstitutional powers and violating the civil
rights and privacy of innocent people. In particular it:

* greatly expands the government’s ability to conduct secret searches (Section 213),

« all but eliminates judicial oversight of telephone and Internet surveillance (Section
216);

* grants unchecked power to the Attorney General and the Secretary of State to
designate domestic groups as “terrorist organizations” (Section 411);

* allows the Attorney General to subject non-citizens to indefinite detention or
deportation even if they have not committed a crime (Sections 411 and 412);

* gives law enforcement officials broad access to sensitive medical, mental health,
library, business, financial, educational, and other records about individuals without
first showing probable cause or evidence of a crime (Sections 215, 218, 358, and
508), and

* places the CIA back in the business of spying on Americans (Sections 203 and 901);

This resolution calls on Town Meeting to voice its objections to those sections of the USA
PATRIOT Act that appear unconstitutional, and asks our U. S, Congressional delegations to seek
the repeal of these sections. It also asks that the Walpole Public Library post a notice informing
patrons that federal law enforcement agents can request records on materials viewed by them and
that the Library is legally prohibited from revealing these requests.

We all agree that our government should do all it can to protect our citizens but not at the
expense of giving up the very rights that make the United States such a great democracy.
As Benjamin Franklin said, “They, who would give up an essential liberty for temporary
security, deserve neither liberty or security.” '

Some may question whether this issue should be raised in Town Meeting. But there is no better
place than Town Meeting as it is our best example of our democratic system and an appropriate
means to voice our concerns. Walpole will be joining the other 46 Massachusetts towns and
cities that have already passed similar resolutions. We request that you support this resolution
when it is raised.

Respectfully,

Philip Czﬁorowski Paul Peckham
/,‘ei.(; D e b ""[t ik/rq"‘—é M‘M
Towhn Meeting Member, Town Meeting Member
Precinct 7 Precinct 2

RESOLUTION TO WALPOLE TOWN MEETING
CONCERNING THE USA PATRIOT ACT
AND
THE PROTECTION OF CIVIL RIGHTS AND LIBERTIES

“They, who would give up an essential liberty for temporary security,
deserve neither liberty or security.”
Benjamin Franklin

WHEREAS, the rights and liberties of the people of Walpole are protected by the Constitution of the United
States of America, which:

guarantees freedom of speech (The First Amendment);
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e prohibits unreasonable searches and seizures (The Fourth Amendment);
e guarantees due process of law (The Fifth Amendment);
e guarantees right to counsel and a speedy and public trial (The Sixth Amendment);
e prohibits excessive bail and cruel and unusual punishments The (Eighth Amendment); and
e guarantees equal protection of the laws to any person (The Fourteenth
Amendment);and

WHEREAS, although protecting our citizens against future terrorist attacks requires the federal government to
pursue potential terrorists, the effort to combat terrorists must not infringe on the civil rights and liberties of the
people of the United States; and

WHEREAS, we believe these precious civil liberties are now directly threatened by the USA PATRIOT Act,
which:

e greatly expands the government’s ability to conduct secret searches (Section 213);

o all but eliminates judicial oversight of telephone and Internet surveillance (Section 216);

e grants unchecked power to the Attorney General and the Secretary of State to designate domestic
groups as “terrorist organizations” (Section 411);

e allows the Attorney General to subject non-citizens to indefinite detention or deportation even if
they have not committed a crime (Sections 411 and 412);

e gives law enforcement officials broad access to sensitive medical, mental health, library, business,
financial, educational, and other records about individuals without first showing probable cause or
evidence of a crime (Sections 215, 218, 358, and 508); and

e places the CIA back in the business of spying on Americans (Sections 203 and 901);
THEREFORE, BE IT RESOLVED that the Town of Walpole affirms the rights of all people within the Town in
accordance with the Bill of Rights and the Fourteenth Amendment of the U.S. Constitution, and

BE IT FURTHER RESOLVED that Walpole Town Meeting supports the United States of America in its
campaign against terrorism, and affirms its commitment that the campaign NOT be waged at the expense of
civil rights and liberties of citizens of this country contained in the United States Constitution and the Bill of
Rights; and

BE IT FURTHER RESOLVED that Walpole Town Meeting calls upon our elected U. S. Congressional
delegation to seek the repeal (or sustain the sunsetting where applicable) of all those provisions of the USA
PATRIOT Act, which present the appearance of conflict with the United States Constitution and the Bill of
Rights; and

FURTHER, BE IT RESOLVED that the Town Clerk be directed to send a copy of this resolution to the Norfolk
County District Attorney, Walpole’s State and United States Congressional delegations, the Attorney General
and Governor of the Commonwealth of Massachusetts, the local United States Attorney, the United States
Attorney General and the President of the United States; and

FURTHER, BE IT RESOLVED that the Walpole Town Meeting respectfully requests that the Board of Trustees
of the Walpole Public Library post public

notices in the Library informing all persons:

1. That federal agents are empowered by the USA PATRIOT Act to inspect and copy, and sometimes take,
library records which show what material patrons have signed out, what web sites they have visited, and
with what email addresses they have corresponded; and

2. This federal law prohibits Library officials from revealing when this has occurred.

It was Moved and Seconded to Vote on the Resolution:
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Majority Vote Required
On Standing Vote: 115 RTM’s Voting
The Resolution Was: Defeated: No — 79, Yes — 36

ARTICLE 2: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town rezone land at the intersection of Washington and High Plain Streets currently zoned Business
(B) to Residence B (RB) as shown on the Town of Walpole Assessors Maps as a portion of Parcel 35-5 and
shown on a plan entitled “Rezoning Plan of Land in Walpole, MA” Scale 17-200” dated August 2, 2004, by John
R. Anderson & Associates, 281 Mylod Street, Walpole, MA and more particularly described as beginning at the
intersection of the centerlines of Washington Street and High Plain Street, thence running generally
northeasterly, along the centerline of Washington Street about 435 feet, to a corner of the existing Residence B
(RB) Zone, thence generally southeasterly, along the existing Residence B (RB) Zone Line, and partially along
the property line between Assessors Parcels 27-238 and 35-5, about 400 feet, thence generally southwesterly,
along the existing Residence B (RB) Zone Line, and partially along the property line between Assessors Parcels
35-6 and 35-5, about 385 feet, to the centerline of High Plain Street, thence generally northwesterly, along the
centerline of High Plain Street, about 410 feet, to the point of beginning, containing about 3.8 acres.

Article 2. cont.

2/3 Vote Required

On Standing Vote: 98 RTM Voting

Motion Was: So Voted: Yes -85, No — 13

*Letter of Approval from the Attorney General , December 23, 2004

ADJOURNMENT NOTICE

DATE: October 18, 2004
On Motion by Joseph Denneen, Seconded by Cliff Snuffer:

It was voted to adjourn until Wednesday, October 20th at 7:30 p.m. in the Walpole
High School.

Moderator Jon Rockwood so declared at 10:30 p.m.

Ronald A. Fucile, Town Clerk
A True Copy Attest

Norfolk, ss.
Pursuant to the forgoing Adjournment of October 18, 2004, Moderator Jon Rockwood called the Fall Annual

Town Meeting to order at 7:40 p.m. All rules and regulations concerning the call of an Adjourned Annual
Town Meeting were fulfilled and a quorum was present.
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The Assembly pledged allegiance to the Flag.

Town Counsel: Joyce Frank of Kopelman & Paige, P.C.

Tellers: Betty Nashawaty, Susanne Murphy, Bruce Bottomley, Mark Gallivan, Martha Ryan and Paul Hoegler.
ARTICLE 3: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town amend Section 7 Site Plan Review of the Zoning By-laws by removing in its entirety the existing
Section 7 and replacing it with a new Section 7 shown on Pages 1 through 7 of Section 1 of the Planning Board
handout for Town Meeting Members and as kept on file for public review in the office of the Planning Board.
Motion on October 18, 2004 to Table until first order of business on October 20, 2004

Motion Was: So Voted

Motion to move from table by Cliff Snuffer, Seconded by Phil Wild

Motion Was: So Voted

ARTICLE 3: To see if the Town will vote to amend Section 7 Site Plan Review of the Zoning Bylaws by
removing in its entirety the existing Section 7 and replacing it with a new Section 7 as follows:

Section 7 Site Plan Review

7-A. Purpose and Intent. It is in the Town’s interest to promote functional and aesthetic design, construction,
and safe maintenance of all development and to minimize any harmful effects on surrounding areas, while
simultaneously respecting the provisions of M.G. L. c. 40A sec. 3. The intent of the Site Plan Review process is
to regulate rather than prohibit uses through reasonable conditions that may be required by the Planning Board
concerning location of buildings, signs, open space landscaping, parking areas, storage areas, access and egress,
drainage, sewage, water supply, and fire safety.

7-B Applicability. Site Plan review is required for:
(1) all new multi-family, commercial and industrial construction, and all multi-family, commercial and
industrial additions (including outbuildings), alterations or reconstruction exceeding 500 gross
square feet or an expansion of the current building footprint by not more than two-percent (2%)

whichever is the greater;

(2) construction or creation of any new parking lot or the expansion, or redesign of an existing parking
lot with more than six (6) parking spaces;

(3) creation of all outdoor storage areas for vehicles, machinery or supplies, or expansion of existing
areas by more than 5%;

(4) all uses requiring a special permit, except one and two family residences; and

(5) municipal uses and institutional uses shall also be subject to Site Plan review consistent with the
criteria in subsections (a) through (d) above,.

7-C Relationship to Special Permit Process. When a project requires both a special permit and site plan
review by the Planning Board, in order to expedite the review process, shall consider both requirements as part
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of one public meeting or extensions as required. Within the prescribed review period for a special permit, the
Planning Board shall take all actions relative to the proposal regarding site plan review and special permit
conditions. In all instances, projects requiring a special permit shall be required to conform to the standards and
criteria for a full site plan review, see sections 7G and 7H.

7-D Relationship to the Building Permit. The Building Inspector shall not issue a building permit unless and
until a Site Plan review has been reviewed and approved for all applicable development. In the instance of a full
site plan review; no building permit shall be issued until a letter with Site Plan conditions, if any, has been
forwarded to the building inspector by the Planning Board. Further:

(1) No occupancy permit shall be issued for any activity or use within the scope of this section unless a Site Plan
has been approved, and constructed in accordance with the approved Site Plan.

(2) No activity within the scope of this section shall be carried out without an approved Site Plan. Any work
done in deviation from an approved Site Plan shall be a violation of this Bylaw, unless such deviation is
approved in writing by the Planning Board. The Planning Board shall review the request for deviating from the
approved site plan and make findings that the public health, safety, and public utilities will not be adversely
impacted and that the proposed deviations are not a significant detriment to the achievement of any of the
purposes set forth in this section.

(3) Approval of a Site Plan under this section shall not substitute for the requirement of obtaining a special
permit or other forms of relief as required by the Zoning Bylaw.

7 E Site Plan Review Responsibility. The Planning Board shall be designated as the body responsible to
review and approve site plans. Further, the Planning Board may request assistance of architects and
engineers and other professionals during its deliberations consistent with peer review procedures and
guidelines established by the Commonwealth.

7-F Limited Site Plan Review. Any person desiring approval for a limited site plan review under this section
shall submit a time stamped project description to the Building Inspector or designee for a determination as
to whether the development plan qualifies for a Limited Site Plan Review. It shall be the responsibility of the
applicant to prepare a project description that accurately conveys the nature, scale, conceptual design or
layout, and the general physical, operational relationship of the proposed project to the surrounding area,
and any additional information the applicant may deem pertinent. As part of the project description
submission the applicant may request waivers from site plan submission criteria listed in Section 7-1 that the
applicant believes is not germane to the proposed development.

Within 10 days of receipt of the project description, the Building Inspector or designee shall make a decision
regarding the applicability of limited or full site plan review, and a decision on any requested waivers from site
plan conditions or submission materials. At any time during the 10-day period the Building Inspector may
request additional information from the applicant, and to facilitate the acquisition of said materials the Building
Inspector may grant a one time extension of up to 10 days.

The Building Inspector or designee may consult with the Town Planner and Town Engineer or any other
applicable town officials or departments. Further, the Building Inspector or designee shall put in writing the
reasons waivers that may be granted, and said waiver decision shall be made part of the site plan application.
The decision to grant waivers shall be subject to but not limited to the following: existing man made site
conditions, existing natural conditions, the limited scale of the proposal, limited lot size, and pre-existing and
germane site data. If a decision regarding the applicability of limited site plan review is not made within 10
days, the application shall be deemed subject to a limited site plan review, and the 21 day limited site plan
review period shall commence. Applications that qualify for limited site plan review shall not require an
endorsement of the Planning Board unless relief is requested.
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Applications for Limited Site Plan Review shall be deemed appropriate for review if either of the following two
conditions is satisfied and the proposed use is allowed by right:

(1) The proposed building or addition has a gross area of not more than 2,500 square feet or less.

(2) The proposed addition or new building would result in the creation of not more than six parking
spaces or an increase of less than 10% in the current parking capacity, whichever is greater.

Further, no application for a limited site plan review will be approved if the property and/ or buildings in
question have been approved for a limited site plan review for on site development or improvements within the
previous ten years.

If the application is determined to be consistent with the limited site plan review criteria, the Building Inspector
or designee shall notify the applicant, and upon written notification the 21 day limited site plan review period
shall commence, see section 7-J for site development standards.

Within 21 days of the decision regarding the approval of a limited site plan review process the Building
Inspector shall approve the application as submitted or approve with conditions. The Building Inspector or
designee may consult with other town departments, as he or she deems necessary. However, lack of comments
from other Town Departments shall not cause the review period to be extended.

However, during the 21 day review period for limited site plan review, if the Building Inspector or designee
finds that a particular proposal, regardless of size or parking expansion characteristics may create significant
public safety problem the Building Inspector or designee may require a Full Site Plan Review, with or without
waivers from the full site plan review submission criteria, see Section 7-H. In said instance, the Building
Inspector or shall put his or her reasons in writing, and said document shall be made part of the site plan
submission materials for full site plan review.

7-G Full Site Plan Review Submission and Review Procedure

1. The applicant shall submit nine (9) copies of said plan with application for approval thereof, including a
Town of Walpole Development Impact Statement, and review fee directly to the Planning Board. Upon receipt
of the application and associated material the Planning Board shall time stamp the request for Site Plan Review
Application. Neither the time stamping nor the site plan review shall take place until all required materials have
been submitted. The Planning Board, within 5 days, shall be responsible for distributing one copy to each of the
following; the Conservation Commission, Engineering Department, Town Planner, Building Inspector, Board of
Health, Police Chief, Fire Chief,, and the Water and Sewer Department. All town departments listed above shall
have 35 days to submit comments to the Planning Board, failure of any local department to respond within the
35 day period shall not preclude the Planning Board (SPRC) from proceeding with the Site Plan Review
schedule.

2. The Planning Board shall hold a public project meeting with the applicant no later than 35 days after
submission of the proposed Site Plan to the Planning Board.

3. The Planning Board shall hold as many meetings as necessary within a 65-day review period to review the
proposal. However, no later than 65 days from the date of the submission, the Planning Board shall provide its
site plan decision in writing to the Building Inspector, except that at the request of the applicant the Planning
Board may grant an extensions of the review period. At the conclusion of the 65-day review period or an
extended review period, the Planning Board shall approve the application as submitted or approve with
conditions. A majority vote of the full Planning Board shall be required to approve all site plans and site plan
review conditions.
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4. If no action is taken within 65 days or during the extended review period, the application shall be deemed
approved as submitted.

5. One copy of the approved Site Plan shall be provided each to the applicant, and to the Town Engineer and the
Building Inspector. Further, one copy, in an electronic media format acceptable to the Town, shall also be
provided to the Town Engineer.

6. An As-Built Plan and a letter of certification shall be submitted to Building Inspector, prior to the granting of
an occupancy permit, by a Registered Engineer, Registered Architect, Registered Landscape Architect or
Registered Land Surveyor, or combination thereof, as appropriate. Said certificate shall indicate, that all work
has been done substantially in compliance with the approved Site Plan, or any modifications to the site plan as
approved by the Planning Board, see Section 7-D(2)

7-H Full Site Plan Review Submission. The Site Plan shall include one or more appropriately scaled maps, but
not to exceed one inch equals forty feet, and stamped by a Registered Engineer, Registered Architect, Registered
Landscape Architect or Registered Land Surveyor, as appropriate to the work involved, except that the water
and sewer portion of the Site Plan must be stamped by a Registered Engineer. At minimum, a Site Plan
submission shall include the following as applicable:

1) Cover letter describing the nature and location of the project and the site, including a legal description of the
property, complete dimensions and area, the zoning classification(s) that apply to the property, assessor’s
map and lot numbers, and the name and address of the property owner and the applicant, if different from
the property owner.

2) Parcel lot lines for the proposed project and surrounding parcels, and a locus plan at a scale of 1 inch per
two hundred feet.

3) Complete parking and traffic circulation plan, if applicable, showing location and dimensions of parking
stalls, driveway openings, dividers, islands, bumper stops, required buffer areas and planting beds.

4) Proposed surface treatment of paved areas and the location and design of drainage systems with drainage
calculations prepared by a registered engineer.

5) Location of existing and proposed buildings and public or private ways on the project site, including all
public and private easements.

6) Height and use of all buildings abutting the proposed project, including a building or buildings directly
across from the proposed project but separated by a public or private right of way.

7) Estimated average daily traffic and peak hour traffic to be generated by the proposal. Further, a traffic
impact plan indicating impacts, if any, to surrounding intersections servicing the project site if the proposed
project generates more than 500 vehicular trips per day. The determination of traffic generation rates shall
require professional analysis standards prepared by the Institute of Traffic Engineers (ITE) or any similar
professional organization acceptable to the Planning Board.

8) Rendering of all elevations of proposed buildings and structures.

9) Location, size and type of signage.

10) Foundation lines of the proposed buildings, gross floor area, and building height

11) Location of solid waste containers, which shall be screened.

12) Existing and proposed topographical contours of the property taken at two-foot (2’) contour intervals by a
registered engineer or registered land surveyor.

13) The location of wetlands, streams, water bodies and other natural features located on the property or within
100 feet of the perimeter of the site.

14) Areas subject to a 100 year flood, if any.

15) Existing and proposed utilities and storage facilities, including sewer connections, septic systems, wells and
any storage tanks, noting applicable approvals, if received.

16) Lighting plan showing the location, height, direction, and intensity of existing and proposed external light
fixtures.
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17) A landscaping plan showing the location, name, number and size of plant types, and the locations and
elevation and/or height of planting beds, fences, walls, steps and paths of the existing site and proposed site
plan including the screening proposed for any tanks, solid waste or utility related structures.

18) Location of all required open space.

19) Location and type of all historically significant structures, historic walls or similar features, including an
indication of their protective status, if any.

20) Location of all water resource protection areas if any portion of the size lies within 1,000 feet of a DEP
approved or interim groundwater or surface water protection zone.

Additional information may be required by the Planning Board, as reasonably necessary, to make determinations
required by this section of the bylaw.

7-1 Site Plan Review Criteria. At minimum, the Planning Board shall review all Site Plans for the following:

1) Consistency with the design and character of the surrounding area, such as but not limited to height, mass,
setbacks, and traditional building materials.

2) Consistency with the Site Development Standards of this bylaw.

3) Consistency with any sign or design guidelines, landscaping and buffering requirements issued by the
Planning Board.

4) Consistency with the Walpole Master Plan and with the most recent Open Space and Recreation Plan.

5) Protection and enhancement of important existing site features, natural and man-made.

6) Protection of adjoining premises against detrimental uses by provision of surface water drainage, sound and
light barriers, preservation of light and air, noise impacts, and preservation of views when possible.

7) Convenience and safety of vehicular and pedestrian movement within the site, the location of driveway
openings in relation to traffic and/or adjacent streets, see Section 7-H(7)

8) Adequacy and arraignment of parking and loading spaces, and the ability of the Site Plan to accommodate
parking in areas other than the front of the building.

9) Consistency with all applicable dimensional regulations of the Zoning Bylaws.

7-J Site Development Standards. Applicants for both Limited and Full Site Plan Review must make every
reasonable effort to achieve consistency with the following site development standards:

1) Conserve and protect natural features that are of some lasting benefit to the site, its surrounding area and the
town at large.

2) Protect slopes in excess of fifteen (15%) percent against erosion, runoff, and unstable soil, trees and rocks.
Appropriate measures shall be taken to stabilize the land surface from unnecessary disruption. Stabilization
measures shall be the responsibility of the property owner.

3) Buildings, structures, fences, lighting, and fixtures on each site shall be placed so as to not interfere with
traffic circulation, safety, appropriate use and enjoyment of adjacent properties.

4) All roadway and driveway design shall take into consideration safe sight distances at intersections and along
all traveled ways, in accordance with appropriate AASHTO requirements. As much as possible, clear sight
distances shall take into account topography, density of dwelling units or intensity of use, and horizontal and
vertical alignment.

5) Provide adequate illumination of parking lots and other areas for vehicular and pedestrian circulation. In a
residential district, no freestanding illumination devices shall be installed to a height exceeding fifteen (15”)
feet. All illumination shall be directed and/or shielded so as not to shine beyond the perimeter of the site or
interfere with traffic.

6) All areas designed for vehicular use shall be paved in accordance with the roadway and parking lot design
standards the Town of Walpole.

7) All utility service transmission systems, including but not limited to water, sewer, natural gas, electrical and
telephone lines, shall, whenever practicable, be placed underground.
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8) All surface water runoff from structures and impervious surfaces shall be collected on site, but in no case
shall surface water drainage be directed across sidewalks or public or private ways. In no case shall surface
water runoff be drained directly into wetlands or water bodies. Drainage systems shall be designed using
Best Management Practices to minimize the discharge of pollutants. Oil, grease and sediments traps to
facilitate removal of contaminants may precede all such drainage structures.

7-K Site Plan Review Fees. The Planning Board shall adopt site plan review fees for full and limited site plan
review, and for modifications to an approved site plan. The limited site plan fee and modification of site plan
review fee shall be less than the fee charged for full site plan review. All site plan fee information shall be
available at the Walpole Planning Board. Further, the Planning board shall require, as it deems necessary, the
peer review of any or all reports and documents submitted by the applicant. The applicant shall be required to
fund all peer review studies consistent with the requirements established by the Commonwealth of
Massachusetts.

7-L  Appeals. Applicants for a Site Plan review for projects allowed as of right may appeal any conditions
approved by the Building Inspector as part of limited site plan review or Planning Board as part of a full site
plan review to the Walpole Board of Appeals. A Full Site Plan Review applicant may appeal to the Board of
Appeals from any site plan conditions imposed by the Planning Board, within twenty (20) days after the written
site plan decision has been issued.

7-M Modification of Site Plan. The Planning Board shall have the power to modify or amend its approval of a
site plan on application of the person owning or leasing the premises, or upon its own motion in the event of
changes in physical conditions sufficient to justify such action within the intent of this section. All of the
provisions of this section applicable to approval shall, where apt, be applicable to such modification or
amendment.

or to take any action in relation thereto. (Petition of the Planning Board)

ARTICLE 3: On Motion by Edward Forsberg, Seconded by John Conroy:

That upon consultation with Town Counsel, the Planning Board would like to make a Substitute motion for
Article 3 by:

1) correcting a typographical error by striking the word “arraignment” in Sec. 7-1
2) para.8 on page 6 of Planning Board handout and replacing it with the word “arrangement”.
3) Striking out redundant language in Sec. 7-L, line 4, on pg.7 by deleting the period after the word
appeals and striking language from the word “A” to the comma after the word Board and by changing
the word “twenty” to the word “thirty” and the number “20” to the number “30”
4) Striking out in Section 7-M, line 3 on pg.7, the phrase, “or upon its own motion”.
Majority Vote Required
Motion Was: So Voted
ARTICLE 3: On Substitute Motion by Stephen A. Davis, Seconded by Patrick Fasanello:
Section 7G, #1 change Sewer and Water Department to Board of Sewer & Water Commission.

Majority Vote Required

Motion Was: So Voted
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ARTICLE 3: As the Main Motion of the Finance Committee including Amendments:

2/3 Vote Required

Motion Was: So Declared 2/3rds Vote by the Moderator

*Letter of Approval from the Attorney General , December 23, 2004

ARTICLE 4: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town amend the Zoning By-laws by incorporating a new zoning district, entitled Highway Business
(“HB”) and the regulations therefore, and to amend the official Town of Walpole Zoning Map by mapping the
“HB” District as shown on the map in the Planning Board Office in Walpole Town Hall entitled “Proposed
Highway Business District, as provided below and as kept on file for public review in the Office of the Planning
Board.

A.In Section 2-A, add the following entry under “Type 3 Non-Residence Districts:

HB — Highway Business District: The purpose of this district is to provide for retail, office, research and
development, assembly, and manufacturing uses and all accessory uses related to said uses consistent with uses
along a major regional highway, and all related accessory uses.

B In the Section 3-B Schedule of Use Regulations, add a new district column with the heading “HB”, under
which the same uses shall be permitted as are permitted in the LM District, except for use category 3-B(5),
which shall be an allowed (A) use in the HB, instead of a Special Permit SP1 use as in the LM district.

Article 4. cont.

C. Add a new entry for the Highway Business (HB) District to the Section 4-B Chart for Dimensional
Regulations, specifying the same dimensional regulations for the HB District as those specified for the Limited
Manufacturing (LM) District except for: Maximum Lot Coverage By Structures which will be 50%, Maximum
Lot Coverage by Structures and Other Impervious Surfaces which will be 90%; and Maximum Building Height
which will be 45’ but not more than 4 stories.

2/3 Vote Required

On Standing Vote: 89 RTM Voting

Motion Was: So Voted: Yes — 72, No— 17

*Letter of Approval from the Attorney General , December 23, 2004

ARTICLE 5: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town amend the Zoning By-laws, Section 4-B, Chart of Dimensional Regulations as provided below
and as kept on file for public review in the Office of the Planning Board.

A. Adding the phrase “but not more than 2.5 stories” to the Maximum Building Height (feet) column entries for

the following districts: Park, School, Recreation and Conservation; Rural; Residence A; Residence B; and
General Residence;
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B. Inserting the number “15,000” in the “Required Lot Area” column for the Business District, and the number
“100” in the “Required Lot Frontage” column for the Business District and adding the phrase “but not more 3
stories” to the “Maximum Building Height (feet)” column entry for the Business District

C. Changing the entries in the “Maximum Lot Coverage by Structures” and the “Maximum Lot Coverage by
Structures & Impervious Surfaces” columns from 75% to 90% for the Central Business District (CBD), and
adding the phrase “but not more 4 stories” to the “Maximum Building Height (feet)” column entry for the
Central Business District (CBD).

D. Adding a new footnote (r) in the Explanatory notes to the Chart to read as follows: “When at least 30
parking spaces are provided at grade but under a building and screened from view, or are provided below grade
in the Highway Business or Industrial Districts, the building height may be increased by 12 feet or one
additional story”; and by annotating the title of the “Maximum Building Height (feet)” column with the footnote
(r) reference.

2/3 Vote Required

On Standing Vote: 89 RTM’S voting

Motion Was: DEFEATED: Yes 48, No — 41

ARTICLE 6: To see if the Town will vote to amend Section 1-C Definitions and Section 3-B Schedule of
Use Regulations, as follows:

A. Add the following new definition of “Artist Live/Work Space” to Section 1-C, after the definition of the term
“Adult Video Store™:

Artist Live / Work Space: A residential use that permits up to 50% of a residential dwelling unit to be used for
the production of art or various arts and crafts. Additionally, for the purposes of this bylaw, it shall also be
construed to mean a building or buildings where a portion of the total space is used for residential purposes and
other portions for the production, showing, and sale of art or various arts and crafts.

B. Amend the Section 3B Schedule of Use Regulations by deleting the term “Boarding or lodging house”, at the
beginning of the use description in Subsection 3-B(3)(j) and substituting therefore the term “Bed and Breakfast™.

C. Amend the Section 3-B Schedule of Use Regulations by inserting the phrase “Rooming House”, at the
beginning of the use description in Subsection 3-B(3)(m).

D. Add a new subsection to Section 3-F Temporary Uses as follows:

(1) Uses such as Christmas tree sales shall be considered temporary uses and allowed in all
commercial districts for a period not to exceed 35 days. A permit for temporary use from the
building inspector shall be required. The building inspector may impose site plan conditions to
insure that public health and safety issues are served.

(2) Canopies of any type shall be permitted on a property within the required setbacks. However,
canopies that are not constructed as an integral part of a building and are not permanently
affixed to a building shall be considered temporary structures and shall require a permit from
the building inspector. In all residential districts, canopies shall be limited to a duration of 14
days in any one calendar year; canopies in commercial districts shall be limited to 135 days in
any one calendar year. The location of all canopies shall be subject to all setback requirements,
unless the canopy is used only to provide shelter from the elements at a point of access.
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Further, the building inspector may impose site plan conditions to insure that public health and
safety issues are served.

E. Add the following new definition of “Multi-Family Housing” to Section 1-C, after the definition of the term
“Lot™:

Multi-Family Housing — Four or more units in one building, or in multiple buildings, located on one lot.

or to take any action in relation thereto. (Petition of the Planning Board)

ARTICLE 6 — WAS WITHDRAWN

ARTICLE 7: To see if the Town will vote to amend Section 6 Sign Regulations of the Zoning Bylaws as
follows:

A. Amend Section 6-F Accessory Signs in Non-Residential Districts. In Section 6-F, first sentence delete
the initial clause “In an area in a non-residential district”, and replace it with “In the CBD or B district,”.

B. In Section 6-F(3) in the fifth line delete the language “existing dwelling or residential property boundary
line” and replace it with “existing residential district zoning boundary line”.

C. Create a new subsection 6-F(1) as follows:

Accessory signs in the LM, HB and IND district shall be subject to the same regulations as provided in
Section 6-F above. Accessory signs attached to walls in the HB and IND districts shall be permitted to
be 10% of the wall area to which they are attached but not more than 100 square feet, except if the sign
is located along US Route 1 where 150 square feet shall be allowed. Directory signs shall be
determined on the basis of two square feet for each establishment; and standing signs shall be permitted
to 100 square feet, except if located along US Route 1 where 150 square feet shall be allowed.
However, the bottom of the frame of standing signs shall be not less than eight feet from ground level,
and shall be internally illuminated by a steady light and directed to the lettering only, unless as part of
site plan review the Planning Board determines that an alternative exterior lighting plan is consistent
with the materials used for the sign and the associated lighting plan is not detrimental to abutting uses.

A ground sign, defined as a standing sign attached to the ground along the base of the sign, may be
substituted for a standing sign in the LM, HB and IND Districts, if it meets the setback and lighting

requirements of a standing sign, and further that at no point does the sign exceed five feet in height.

or to take any action in relation thereto. (Petition of the Planning Board)
ARTICLE 7 - WAS WITHDRAWN

ARTICLE 8: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town amend Section 5 Parking Regulations of the Zoning By-laws as provided below and as kept on
file for public review in the Office of the Planning Board.

A. Add to the initial paragraph of Section 5-A, Required Spaces, the following sentence:

All parking spaces required by this section shall be paved, signed, and striped in accordance with the
requirements of the Town of Walpole.
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B. Amend Subsection 5-A(2)(i) by changing the phrase “one (1) space for each dwelling unit” to “).75 spaces
for each dwelling unit”, and amend Subsection 5-A(2)(ii) by changing the phrase “one (1) space for each
residential unit” to “0.75 spaces for each residential unit.”

Article 8. cont.

C. Amend 5-A (6) by changing the phrase “six hundred (600) square feet” to “one-thousand (1000) square
feet”.

D. Add the following new Subsection 5-A(10):

(10) Storage Containers. Any storage container, defined herein as a non-mobile stand alone structural unit
designed for commercial and industrial storage, accessory and in support of the principal commercial or
industrial activity on site shall require a special permit from the Planning Board unless located in a permitted
outside storage area. At a minimum the Planning Board shall require that storage containers be located in areas
currently providing off—street parking and that one for one, appropriately located and constructed, replacement
off-street parking spaces are provided. Further, that for every 50 gross square feet of lot area used by the storage
container, one additional off-street parking space shall be provided, appropriately located, and constructed.

2/3 Vote Required

Motion Was: So Voted Unanimous

*Letter of Approval from the Attorney General , December 23, 2004

ARTICLE 9: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town amend the Zoning By-laws, Section 3-J, Age Qualified Village, by deleting Subsection 3-J(4)(g)
in its entirety and by renumbering Subsection 3-J(4)(h) as 3-J(4)(g), as provided and kept on file for public
review in the Office of the Planning Board.

2/3 Vote Required

Motion Was: So Voted Unanimous

*Letter of Approval from the Attorney General , December 23, 2004

ARTICLE 10: To see if the Town will vote to amend the Zoning Bylaws Section 4-C Special Conditions, by
adding the following sentence to the end of paragraph (3) (a) Lot Frontage and Area:

In the Rural Residence District, Residence A District and Residence B District, except for a corner lot, a lot
shall only be deemed to have lot frontage along any street to which it has both legal and direct physical access.

or take any action in relation thereto. (Petition of Craig Perry et al.)

ARTICLE 10— WAS WITHDRAWN

ARTICLE 11: To see if the Town will vote to amend the Zoning Bylaws Section 4-C Special Conditions by
adding a new paragraph (14) as follows:

(14) Irregularly shaped Lots:

In the Rural Residence District, Residence A District and Residence B District, no building shall be constructed
as a dwelling or a building so used on a lot unless a circle of diameter equal to fifty (50) percent of the Required
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Lot Frontage can pass continuously, without intersecting any lot line, from a point tangent to the Lot Frontage to
any point within the area of the proposed building.
or take any action in relation thereto.(Petition of Craig Perry et al)

ARTICLE 11 — WAS WITHDRAWN

ARTICLE 23: Motion by the Sewer & Water Commission;

To take Article 23 Out of Order:

Majority Vote Required: Motion Was: So Voted

ARTICLE 23: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town transfer a portion of a town owned parcel described as Assessor’s Map 35, Lot 248 consisting of
8,125 + s.f. off Summit Ave., to the Board of Selectmen for the purpose of conveyance and to authorize said
conveyance, upon such terms and conditions as the Board of Selectmen deem appropriate.

2/3 Vote Required

Motion Was: So Voted Unanimous

ARTICLE 12: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town raise and appropriate by transfer from Free Cash the sum of $250 to fund the longevity payment
for the Planning Board Secretary in accordance with the Town’s personnel manual and policy.

Majority Vote Required

Motion Was: So Voted

ARTICLE 13: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote in accordance with the provisions of Chapter 126 of the Acts of 1988, amending Section 4
of Chapter 73 of the Acts of 1986: for those who qualified under Chapter 59, Section 5; additional real estate tax
exemption of 50% of exemptions for which said taxpayer qualify under the provisions as set forth therein.
Majority Vote Required

Motion Was: So Voted

ARTICLE 14: To see if the Town will vote to raise and appropriate or transfer a sum or sums of money from
available funds for the purpose of supplementing the stabilization fund as authorized by Chapter 40, Section 5B
of the Massachusetts General Laws as amended, or take any action relative thereto. (Petition of the Board of
Selectmen)

ARTICLE 14: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Majority Vote Required
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Motion Was: So Voted: NO ACTION
ARTICLE 15: On Motion of the Finance Committee; It was Moved and Seconded:
That the Town raise and appropriate the sum of $594,111 from the following fund sources:

Taxation: $413,150
Supplemental State Aid: $180,961

And further to transfer those amounts to the following accounts in the amounts stated:

Employee Benefits & Medicare Accounts 91,661
Walpole Public Schools 310,339
Police Department Personnel Services 23,000
Inspectional Personnel Services 21,825
Highway Personnel Services 27,213
Building Maintenance Expenses 45,962
Reserve Fund 74,111

Majority Vote Required
Motion Was: So Voted
ARTICLE 16: To see if the Town will vote to raise and appropriate, borrow and/or transfer a sum or sums of
money as may be required for the purchase of capital equipment, including but not limited to vehicles,
machinery, and computer/network systems, for the various departments of the Town of Walpole or take any
action in relation thereto. (Petition of the Board of Selectmen)
ARTICLE 16: On Motion of the Finance Committee; It was Moved and Seconded:
That the Town take No Action.
Majority Vote Required
Motion Was: So Voted: NO ACTION
ARTICLE 17: On Motion of the Finance Committee; It was Moved and Seconded:
That the Town raise and appropriate by transfer from Free Cash, the sum of $123,000 to resurface, repair and/or
reconstruct certain streets and/or sidewalks, to make drainage improvements in certain Town roads and to
rebuild certain manholes and catch basins in the Town.
Majority Vote Required
Motion Was: So Voted
ARTICLE 18: On Motion of the Finance Committee; It was Moved and Seconded:
That the Town raise and appropriate by transferring from Free Cash the sum of $290,760 to implement a Capital

Improvement Program, to protect, improve, and/or modify the physical infrastructure, including but not limited
to municipal buildings, facilities, parking lots, fields and other property of the Town of Walpole.
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Majority Vote Required
Motion Was: So Voted
ARTICLE 19: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote to rescind the following amounts of unissued debt:

Amount Rescinded Warrant Article and Town Meeting
$118,651 Article 15, FATM October 16, 1995
$ 217 Article 43, SATM April 7, 1997
$134,825 Article 41, SATM April 1, 1996

$ 6,000 Article 9, SATM April 6, 1998

$ 450 Atrticle 35, FATM October 19, 1998
$126,000 Article 32, SATM April 9, 1999

$ 3,000 Article 15, SATM, May 1, 2000
$103,000 Article 7, SPTM January 29, 2001
$143,865 Article 38, SATM May 6, 2002

Majority Vote Required

Motion Was: So Voted

ARTICLE 20: To see if the Town will vote to accept awarded grants from State, Federal, private, and/or non-
profit Agencies and to expend said funds without further appropriation and to raise and appropriate, borrow,
and/or transfer a sum of money for required matches to such grants or take any action in relation thereto.
(Petition of the Board of Selectmen)

ARTICLE 20: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Majority Vote Required

Motion Was: So Voted: NO ACTION

ARTICLE 21: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town authorize the Board of Selectmen to enter into an agreement with the Commonwealth of
Massachusetts, Executive Office of Transportation and Construction, for acceptance of the PWED Grant for the
East Walpole Revitalization Project and further, to authorize the Treasurer, with the approval of the Board of
Selectmen, to borrow up to $1,000,000 in anticipation of grant fund receipts.

2/3 Vote Required

Motion Was: So Voted Unanimous

ARTICLE 22: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town raise and appropriate by transfer from Free Cash the sum of $485,198 as a supplemental sum of
money for the FY05 School Budget.
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Majority Vote Required
Motion Was: So Voted

DISSOLUTION NOTICE

DATE: October 20, 2004

There being no further business to come before this Fall Annual Town Meeting, It was
Moved by Ralph Knobel, Seconded by MaryAnn Boragine:

That this meeting be dissolved.

Motion Was: So Voted

Moderator Jon Rockwood so declared at 10:45 p.m.

Ronald A. Fucile, Town Clerk
A True Copy Attest

PRESIDENTIAL PRIMARY. MARCH 2. 2004
In pursuance with the foregoing warrant, the inhabitants of the Town of Walpole qualified to vote in elections,
met in the various voting precincts on Tuesday, March 2, 2004.

The following Election Officers met at the Old Post Road School, 99 Old Post Road and were sworn by
the Warden of each precinct to the faithful performance of their duty:

Precinct 1 — The meeting was presided over by Warden Evelyn Foley, duly qualified for the office. She was
assisted by the following duly qualified Election Officers; Mary Hagen, Eugene Donaldson, Helen Capone,
Silvio Capone, Jane Fuller, Albert Miller, Lawrence Sundberg, Ruth Sundberg and Lester Tarbell.

Precinct 2 — The meeting was presided over by Warden James A. Manninen duly qualified for the office. He
was assisted by the following duly qualified Election Officers; Raymond Fleck, Jeffrey Mattson, Edwin J. Ryan,
Ann D. Fleck, Mary Lucchesi, Roland K. Woodberry, Joan Dalton, Helen K. Ryan, E. Stanley Kelliher, Elinor
Kelliher and Jean Barbarick,

The following Election Officers met at Walpole High School, 275 Common Street and were sworn by Election
Supervisor, Anthony Abril, to the faithful performance of their duty:

Precinct 3 — The meeting was presided over by Warden Caroline Taber Kiessling duly qualified for the office.
She was assisted by the following duly qualified Election Officers; Marilyn Boulais, Margaret Jean Stahl,
Anthony Cerbo, Eleanor Barrett, Donald Brennan, Norma Brodrick, Mary Cerbo, Elsie Cross, Joyce De
Gerolamo, Barbara Hill, Olga Hurley, Edward Kiessling, M. Eleanor McDavitt, Joan Sullivan and Walter
Tillinghast.

Precinct 4 — The meeting was presided over by Warden Janice A. Young, duly qualified for the office. She was
assisted by the following duly qualified Election Officers; James E. Cerbo, Alice B. Reeley, Audrey E. Nunes,
Margaret M. Blakely, Doris M. Foley and Dorothy L.Verrochi.

Precinct 5 — The meeting was presided over by Warden Catherine Turco Abate, duly qualified for the office.

She was assisted by the following duly qualified Election Officers; Joy Holmes, Helen T. Ryan, Nancy Hurd,
Ruth Tracy, Frances M. Rubini, Natalie J. Lee, Robert A. McLean, Peter Turco and Jeanette Penza.
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The following Election Officers met at Fisher School, 65 Gould Street and were sworn in by Election
Supervisor, Susan Cosman, to the faithful performance of their duty.

Precinct 6 — The meeting was presided over by Warden Gerard R.Lane Jr., duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Claire Abril, Paul R. Busheme, Carol Lane, Margaret
DeSalvo, Mary Ann Weber, Linda Busheme, Bob Bassett, Eleanor Weissent, Alice Cosman, Edwin Johnson,
Betty Johnson, Cindy Willoth and Mariann Bellingham.

Precinct 7 — The meeting was presided over by Warden John Sheppard duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ellen Cobb, Dolores Efthim, Patricia C. Foley,
Marion Pare, John Phelan, Ruth Phelan, James Reardon, Florence Sundquist, Stella Walsh, Ruth White and Joan
Woodard.

Precinct 8 — The meeting was presided over by Warden Charles Daly, duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ann Boragine, Lucinda Hogan, Elizabeth Doak,
Joanne MacKenzie, Clem Boragine, Mary Rockwood, Joanne Wohler, Ellen Nadeau, Ray Rockwood and Marie
Bergamo.

RESIDENTIAL PRIMARY TOTAL VOTES CAST
Precinct 1 390
Precinct 2 392
Precinct 3 421
Precinct 4 419
Precinct 5 224
Precinct 6 395
Precinct 7 373
Precinct 8 326
TOTAL 2,940

Number of Registered Voters 15,079

Percent Voting 19.5%

The Commonwealth of Massachusetts - Presidential Primary - March 2, 2004
Democratic Party Ballot - Walpole, Massachusetts

Total Registered Voters in Walpole 15,079
Number of Democrats Voting 2,383
Percent of Democrats Voting 15.8%

Presidential Preference - vote for one of the following
or vote no preference if you do not wish to vote for
a candidate

TOTAL % VOTE Pctl Pct2 Pct3 Pct4d Pct5 Pct6 Pct7 Pct8

Richard Gephart 3 0% 0 2 0 0 0 0 1 0
Joseph Lieberman 24 1% 2 2 3 2 1 4 8 2
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Wesley K. Clark 9 0% 3 2 2 1 0 0 1 0
Howard Dean 48 2% 11 4 8 4 4 6 8 3
Carol Moseley Braun 0 0% 0 0 0 0 0 0 0 0
John Edwards 591 25% 87 79 84 85 48 67 74 67
Dennis J. Kucinich 34 1% 4 10 6 2 3 6 2 1
John F. Kerry 1588 67% 192 218 233 239 120 225 187 174
Lyndon H. LaRouche, Jr. 6 0% 0 3 0 1 0 0 0 2
Al Sharpton 29 1% 5 0 4 4 2 5 5 4
No Preference 27 1% 0 3 2 1 9 4 7 1
Write-in 10 0% 2 1 0 2 2 1 1 1
Blanks 14 1% 4 0 0 5 1 1 1 2
Total 2383 100% 310 324 342 346 190 319 295 257
State Committee Man TOTAL % VOTE Pctl Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct$
Vote for one - Bristol & Norfolk Dist.

William R. Keating 1783 75% 243 249 266 250 129 250 219 177
Write-in 9 0% 0 O 3 2 0 2 0 2
Blanks 591 25% 67 75 73 94 61 67 76 78
Total 2383 100% 310 324 342 346 190 319 295 257
State Committee Woman TOTAL % VOTE Pctl Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct$
Vote for one - Bristol & Norfolk Dist.

Claire B. Naughton 1600 67% 218 222 233 226 114 229 200 158
Write-in 7 0% 1 0 2 1 0 0 1 2
Blanks 776  33% 91 102 107 119 76 90 94 97
Total 2383 100% 310 324 342 346 190 319 295 257
Town Committee TOTAL% VOTE Pctl Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct$
Group Vote 1012 42% 146 132 137 143 63 154 132 105
Blanks 1371  58% 164 192 205 203 127 165 163 152
Total 2383 100% 310 324 342 346 190 319 295 257
William F. Duffy 1299 55% 181 183 187 179 84 185 172 128
Francis X. Ryan, Jr. 1248 52% 173 155 176 184 92 184 155 129
John D. Vozzella 1158 49% 163 146 160 164 69 178 159 119
Elizabeth A. Vozzella 1144 48% 163 149 160 164 71 170 151 116
John D. Vozzella, IT1 1120 47% 160 147 153 162 70 168 151 109
James E. Timilty 1326 56% 190 163 200 183 98 188 175 129
Theresa M. Duffy 1245 52% 180 166 183 173 82 176 161 124
Gerard R. Lane, Jr. 1193  50% 169 151 169 161 73 180 158 132
Anne E. Mitchell 1210 51% 175 152 177 169 76 178 156 127
Ronald A. Fucile 1317 55% 182 170 196 195 85 189 171 129
Linda Garr 1197 50% 172 151 173 172 79 172 154 124
M. Kathleen Manson 1225 51% 179 155 177 170 82 183 156 123
Jeffrey A. Mattson 1256 53% 185 159 186 175 82 185 164 120
Thomas Connolly 8§ 0% 0 0 0 2 5 0 1 0
Edwin Ryan 13 1% 1 0 11 0 0 0 1 0
George Callahan 35 1% 13 20 2 0 0 0 0 0
Write in 48 2% 2 0 23 5 5 1 7 5
Blanks 67,363 2827% 8562 9273 9637 9852 5597 8828 8233 7381
Total 83,405 3500% 10,850 11,340 11,970 12,110 6,650 11,165 10,325 8,995
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The Commonwealth of Massachusetts - Presidential Primary - March 2, 2004
Republican Party Ballot - Walpole, Massachusetts

Total of Registered Voters in Walpole 15,079
Number of Republicans Voting 555
Percent of Republicans Voting 3.7%

Presidential Preference - vote for one of the following
or vote no preference if you do not wish to vote for
a candidate
TOTAL % VOTE Pctl Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct8

George W. Bush 492  89% 66 63 72 65 28 70 63 65
No Preference 40 7% 9 2 7 5 1 4 10 2
Write-in 8 1% 0 0 2 1 1 1 1
Blanks 15 3% 5 1 0 1 3 1 3 1
Total 555 100% 80 68 79 73 33 76 77 69
State Committee Man TOTAL% VOTE Pct1 Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct8
Vote for one - Bristol & Norfolk Dist.

Write-in 1 0% 0 0 0 0 0 1 0 0
Blanks 109 20% 18 13 12 20 6 16 10 14
William E. Adams 395 71% 50 53 60 45 23 53 62 49
Matthew P. Keswick 50 9% 12 2 7 8 4 6 5 6
Total 555 100% 80 68 79 73 33 76 77 69
State Committee Woman TOTAL% VOTE Pct1 Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct8
Vote for one - Bristol & Norfolk Dist.

Danielle Fish 40 7% 3 2 6 9 3 12 2 3
Write-in 47 8% 6 8 10 3 0 4 6 10
Blanks 468 84% 71 58 63 61 30 60 69 56
Total 555 100% 80 68 79 73 33 76 77 69
Town Committee TOTAL % VOTE Pct1 Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct8
Group Vote 255 46% 36 30 43 36 14 35 35 26
Blanks 300 54% 44 38 36 37 19 41 42 43
Total 555 100% 80 68 79 73 33 76 77 69
Jo Ann Sprague 480 86% 71 56 71 62 30 66 70 54
Claire M. Brassil 302 54% 46 38 52 44 17 36 40 29
Charles L. Brassil 306 55% 43 38 53 44 17 40 40 31
Sara J. Olson 308 55% 45 32 55 41 16 41 43 35
Betty T. Johnson 304 55% 44 33 51 43 17 42 44 30
Edwin R. Johnson 299  54% 43 33 50 44 17 39 42 31
M. Eleanor Weissent 304 55% 44 35 52 40 17 40 44 32
John F. Sheppard 302 54% 43 33 52 44 16 43 41 30
James A. Manninen 313 56% 48 38 54 41 20 39 40 33
Joseph M. Hughes 290 52% 41 33 50 38 18 37 42 31
Alice H. Cosman 311 56% 47 35 54 42 19 38 40 36
Susan A. Cosman 309 56% 46 35 55 40 20 37 40 36
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Richard E. Marvas 283 51% 41 32 49 39 16 38 37 31
Louis E. Hoegler 365 66% 52 43 60 45 21 49 55 40
Martha E. Fowle 305 55% 43 35 52 43 20 39 42 31
Catherine Winston 16 3% 2 1 4 1 0 5 3 0
Thomas Bowen, Jr. 16 3% 2 1 4 1 0 5 3 0
Ray Fleck 8 1% 0 5 3 0 0 0 0 0
Ann Fleck 8 1% 0 5 3 0 0 0 0 0
Write-in 8 1% 1 0 0 1 2 2 1 1
Blanks 14588 2628% 2098 1819 1941 1902 872 2024 2028 1904
Total 19,425 3500% 2800 2380 2765 2555 1155 2660 2695 2415

The Commonwealth of Massachusetts - Presidential Primary - March 2, 2004
Green-Rainbow Party - Walpole, Massachusetts

Registered Voters in Walpole 15,079

Total Green-Rainbow Party Vote 1

Presidential Preference - vote for one of the following
or vote no preference if you do not wish to vote for
a candidate
TOTAL Pct 1 Pct 2 Pct3 Pct4 Pct5 Pctb6 Pct7 Pct8

Paul Glover 1 0 0 0 0 1 0 0 0

*All other offices were blanks

The Commonwealth of Massachusetts - Presidential Primary - March 2, 2004
Libertarian Party - Walpole, Massachusetts

Registered Voters in Walpole 15,079

Total Libertarian Vote 1

Presidential Preference - vote for one of the following
or vote no preference if you do not wish to vote for
a candidate
TOTAL Pct 1 Pct 2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct8

Gary Nolan 1 0 0 0 0 0 0 1 0
*All other offices were blanks

Annual Town Election on June 5, 2004

In pursuance with the foregoing warrant, the inhabitants of the Town of Walpole qualified to vote in elections,

met in the various voting precincts on Saturday, the fifth day of June, 2004 at 8:00 a.m.

PRECINCTS 1 & 2 MET AT THE OLD POST ROAD SCHOOL, 99 OLD POST ROAD:
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Precinct 1 — The meeting was presided over by Warden Evelyn Foley, duly qualified for the office. She was
assisted by the following duly qualified Election Officers, who were sworn to the faithful performance of their
duty; Mary Hagen, Eugene Donaldson, Helen Capone, Silvio Capone, Jane Fuller, Raymond Laskorski, Albert
Miller and Ruth Sundberg.

Precinct 2 — The meeting was presided over by Warden Raymond Fleck, duly qualified for the office. He was
assisted by the following duly qualified Election Officers, who were sworn to the faithful performance of their
duty; Jeffrey Mattson, Ann D. Fleck, Mary Lucchesi, Joan Dalton, Caroline Taber Kiessling, Edward Kiessling,
Edwin J. Ryan, Helen K. Ryan, E. Stanley Kelliher and Elsie L. Cross, Elinor Kelliher and Jean Barbarick.

PRECINCTS 3,4 & 5 MET AT WALPOLE HIGH SCHOOL, 275 COMMON STREET:

The following Election Officers were sworn in by Election Supervisor, Anthony Abril to the faithful
performance of their duty:

Precinct 3 — The meeting was presided over by Warden Martha E. Fowle, duly qualified for the office. She was
assisted by the following duly qualified Election Officers; Marilyn L. Boulais, Margaret Jean Stahl, Anthony
A.Cerbo, Norma A. Broderick, Mary Cerbo, Elsie L. Cross, Joyce E. De Gerolamo, Barbara J. Hill, Thomas S.
Hurley, Olga Hurley, Caroline Taber Kiessling, Edward K.Kiessling, Pamela J. Huguelet.

Precinct 4 — The meeting was presided over by Warden Janice A. Young, duly qualified for the office. She was
assisted by the following duly qualified Election Officers; James E. Cerbo, Audrey E. Nunes, Doris M. Foley,
Dorothy L. Verrochi, Margaret M. Blakely and Catherine E. Winston.

Precinct 5 — The meeting was presided over by Warden Maureen C. Lamperti, duly qualified for the office. She
was assisted by the following duly qualified Election Officers; Catherine Turco Abate, Joy Holmes, Nancy
Hurd, Carol Demarais, Robin Lamperti, Natalie J. Lee, Jeanette A. Penza and Ruth Tracy.

Annual Town Election, June 5, 2004
PRECINCTS 6, 7 & 8 MET AT FISHER SCHOOL, 65 GOULD STREET:

The following Election Officers were sworn in by Election Supervisor Susan Cosman, to the faithful
performance of their duty.

Precinct 6 — The meeting was presided over by Warden Gerard R. Lane Jr., duly qualified for the office. He
was assisted by the following duly qualified Election Officers; Paul R. Busheme, Mary White, Susan Lane,
Marianne Bellingham, Edwin Johnson, Eleanor Weissant, Mary Johnson, Margaret DeSalvo, Betty Johnson,
Linda Busheme, Alice Cosman and Carol Lane.

Precinct 7 — The meeting was presided over by Warden John Sheppard, duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ellen Cobb, Dolores Efthim, Patricia C. Foley,
Marion Pare, John Phelan, Ruth Phelan, Cristin Richard and Joan Woodard.

Precinct 8 — The meeting was presided over by Warden Charles Daly, duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ann Boragine, Lucinda Hogan, Elizabeth Doak,
Joanne MacKenzie, Mary Rockwood, Raymond Rockwood and Marge Stuber.

Results determined in accordance with the provisions of law, declaration thereof was made in open town
meeting at the Town Clerk’s Office and were as follow:
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ANNUAL TOWN ELECTION

Precinct 1
Precinct 2
Precinct 3
Precinct 4
Precinct 5
Precinct 6
Precinct 7
Precinct 8

TOTAL

TOTAL VOTES CAST

279
360
295
411
163
286
360
226

2,380

Total Number of Registered Voters 15,064

Percent Voting 15.8%

Commonwealth of Massachusetts

Town of Walpole

Annual Town Election

MODERATOR

June §, 2004

Registered Voters 15,064

Number Voting
%

Pct.1 Pct.2 Pct.3

2,380
15.8%

Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total

For one year - Vote for 1

JON W. ROCKWOOD 234 296 252 351 132 229 311 174 1979
Blanks 45 63 41 2 2 1 47 48 249
Write-in 0 1 2 58 29 56 2 4 152
Total 279 360 295 411 163 286 360 226 2380
SELECTMAN Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total

For three years - Vote for 2

JOSEPH M. DENNEEN 210 273 231 335 132 192 286 164 1823
ALBERT A. DENAPOLI 204 294 229 303 133 204 286 170 1823
ARTHUR J. TAYLOR, JR. 54 50 64 59 24 70 50 36 407
JAMES P. TAYLOR 39 34 35 31 25 48 32 27 271
Write-in 2 0 0 0 0 0 0 2 4
Blanks 49 69 31 94 12 58 66 53 432
Total 558 720 590 822 326 572 720 452 4760
SELECTMAN Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total

For two years - Vote for 1
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WILLIAM P. RYAN 222 273 239 331 121 218 289 167 1860
Write-in 2 0 2 2 1 1 1 4 13
Blanks 55 87 54 78 41 67 70 55 507
Total 279 360 295 411 163 286 360 226 2380
ASSESSOR Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total
For three years -Vote for 1

CLEMENT A. BORAGINE 225 258 226 316 110 206 283 159 1783
Write-in 0 0 0 3 1 0 1 2 7
Blanks 54 102 69 92 52 80 76 65 590
Total 279 360 295 411 163 286 360 226 2380
SEWER & WATER

For three years - Vote for 1

STEPHEN H. SMITH 216 257 229 310 111 209 281 160 1773
Write-in 0 0 0 2 0 0 1 1 4
Blanks 63 103 66 99 52 77 78 65 603
Total 279 360 295 411 163 286 360 226 2380
SCHOOL COMMITTEE Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total
For three years - Vote for 3

JOHN P. DESMOND 206 255 213 281 115 188 253 145 1656
NANCY B. GALLIVAN 204 254 217 299 120 198 267 156 1715
EDWARD THOMAS 202 268 209 293 117 192 253 137 1671
Write-in 0 1 3 3 0 4 0 9 20
Blanks 225 302 243 357 137 276 307 231 2078
Total 837 1080 885 1233 489 858 1080 678 7140
LIBRARY TRUSTEE Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total
For three years - Vote for 1

PATRICIA L. KELLY 211 253 221 314 112 205 264 150 1730
Write-in 0 0 0 1 0 0 2 1 4
Blanks 68 107 74 96 51 81 94 75 646
Total 279 360 295 411 163 286 360 226 2380
PLANNING BOARD Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total
For three years -Vote for 2

NANCY MACKENZIE 155 222 192 262 102 168 219 137 1457
DAVID F. LEHTO 153 171 157 176 65 124 189 109 1144
ELIZABETH R. NASHAWATY 151 178 160 236 92 167 166 110 1260
Write-in 0 0 0 2 0 0 0 0 2
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Blanks 99 149 81 146 67 113 146 96 897
Total 558 720 590 822 326 572 720 452 4760
HOUSING AUTHORITY

For one year - Vote for 1

JOSEPH F. DOYLE, JR. 199 245 211 296 106 197 263 144 1661
Write-in 0 0 0 1 0 0 1 3 5
Blanks 80 115 84 114 57 89 96 79 714
Total 279 360 295 411 163 286 360 226 2380

Annual Town Election
Commonwealth of Massachusetts
Walpole, Massachusetts
June 5, 2004
Town Meeting Member
Precinct One

Town Meeting Member
Precinct Four

for three years - Vote for six Votes Total for three years - Vote for Seven Votes Total
LEE ANN BRUNO 187 187 MARY E. CAMPBELL 279 279
DONALD G. IRVING 185 185 ALBERT A. DENAPOLI 303 303
DAVID F. LEHTO 191 191 THOMAS A. DRISCOLL 260 260
SUSAN MAGUIRE 192 192 MARY H. MURPHY 272 272
JOHN T. BOWEN 191 191 TERRI B. THORNTON 274 274
JEFFREY M. PADELL 23 23 CLIFFORD E. BARNES 280 280
Blanks 705 705 BRIAN R. KATES 250 250
Total 1674 1674 Write-in 9 9
Blanks 950 950
Town Meeting Member Total 2877 2877
Precinct One
for two years - Vote for 1 Town Meeting Member
LAURA B. PARSONS 203 203 Precinct Five
Write-in 11 11 for three years - Vote for six Votes Total
Blanks 65 65 DEBORAH C. BURKE 111 111
Total 279 279 CRAIG C. DALTON 102 102
SUSAN D. KELLEY 104 104
Town Meeting Member JOHN M. SPILLANE 104 104
Precinct Two CHRISTOPHER G. TIMSON 106 106
for three years - Vote for seven VotesTotal BRUCE H. NORWELL 103 103
CLARE JOYCE DONAHUE 243 243 Write-in 3 3
ELLEN M. GOETZ 223 223 Blanks 345 345
MARILYN A. HOWLEY 229 229 Total 978 978
ALICE SUSAN LAWSON 229 229 Town Meeting Member
CYNTHIA M. LIPSETT 219 219 Precinct Five
CHERYL M. SCHIARIZZI 225 225 for two years - Vote for 1 VotesTotal
STEPHEN R. TERP 6 6 THOMAS J. HUDDLESTON 112 112
Blanks 1146 1146 Write-in 1 1
Total 2520 2520 Blanks 50 50
Total 163 163
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Town Meeting Member

Precinct Three Town Meeting Member
for three years - Vote for five Votes Total Precinct Six
MARY JANE L. BRADY 182 182 for three years - Vote for six Votes Total
BRUCE COCHRANE 193 193 THOMAS J. BOWEN JR. 169 169
SHEILA FAGAN 175 175 B.J. BURKE 162 162
THOMAS P. JALKUT 170 170 STEVEN M. DAVIS 179 179
JEFFREY A. MATTSON 185 185 PHILIP R. DUBOIS 153 153
DOLORES A. EFTHIM 168 168 JON W. ROCKWOOD 188 188
Write-in 2 2 ALYSON L. ROCKWOOD 182 182
Blanks 400 400 ROGER F. TURNER, JR. 156 156
Total 1475 1475 Write-in 4 4
Blanks 523 523
Total 1716 1716
Annual Town Election
Commonwealth of Massachusetts
Walpole, Massachusetts
June 5, 2004
Town Meeting Member Town Meeting Member
Precinct Seven Precinct Eight
for three years - Vote for six VotesTotal for three years - Vote for five Votes Total
ANTHONY J. ABRIL 185 185 CAROL A. LANE 145 145
AMY E. FASSETT 220 220 SUSAN S. MAYNARD 137 137
PAUL E. HOEGLER 234 234 NANCY J. O'NEIL 145 145
JOSEPH J. MCDERMOTT 187 187 MICHAEL VIANO 131 131
JENNIFER C. RUSSO 187 187 JOSEPH MAROUN 143 143
PATRICIA A. MACCONNELL 164 164 Write-in 1 1
MARTHA M. RYAN 210 210 Blanks 428 428
Write-in 1 1 Total 1130 1130
Blanks 772 772
Total 2160 2160 Town Meeting Member
Precinct Eight
for one year - Vote for one Votes Total
MONICA W. STEVENSON 145 145
Write-in 3 3
Blanks 78 78
Total 226 226

The Commonwealth of Massachusetts - Presidential Primary - March 2, 2004

STATE PRIMARY, SEPTEMBER 14, 2004

In pursuance with the foregoing warrant, the inhabitants of the Town of Walpole qualified to vote in elections,

met in the various voting precincts on Tuesday, September 14, 2004.
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The following Election Officers met at the Old Post Road School, 99 Old Post Road and were sworn by
the Warden of each precinct to the faithful performance of their duty:

Precinct 1 — The meeting was presided over by Warden Evelyn Foley, duly qualified for the office. She was
assisted by the following duly qualified Election Officers; Mary Hagen, Lawrence Sundberg, Ruth Sundberg,
Lester Tarbell, Albert Miller, Silvio Capone, Helen Capone, Jane Fuller and Frances May.

Precinct 2 — The meeting was presided over by Warden Raymond Fleck duly qualified for the office. He was
assisted by the following duly qualified Election Officers;, Jeffrey Mattson, Edwin J. Ryan, Mary Lucchesi, Ann
D. Fleck, Joan Dalton, Roland K Woodberry, E.Stanley Kelliher, Donald J.Brennan, Elinor Kelliher & Helen K.
Ryan.

The following Election Officers met at Walpole High School, 275 Common Street and were sworn by Election
Supervisor, Anthony Abril, to the faithful performance of their duty:

Precinct 3 — The meeting was presided over by Warden Martha E. Fowle duly qualified for the office. She was

assisted by the following duly qualified Election Officers; Marilyn Boulais, Margaret Jean Stahl, Anthony
Cerbo, Eleanor Barrett, Norma Brodrick, Mary Cerbo, Elsie Cross, Barbara Hill, Olga Hurley, Thomas Hurley,
Caroline Taber Kiessling, Edward Kiessling, M. Eleanor McDavitt and Joan Sullivan.

Precinct 4 — The meeting was presided over by Warden Janice A. Young, duly qualified for the office. She was
assisted by the following duly qualified Election Officers; James E. Cerbo, Alice B. Reeley, Audrey E. Nunes,
Doris M. Foley, Margaret M. Blakely, Dorothy L.Verrochi and Catherine E. Winston.

Precinct 5 — The meeting was presided over by Warden Maureen Lamperti duly qualified for the office. She
was assisted by the following duly qualified Election Officers; Catherine Turco Abate, Joy Holmes, Helen T.
Ryan, Frances M. Rubini, Carol Demarais, Nancy Hurd, Jeanette Penza, Natalie J. Lee, Ruth Tracy, Robin
Lamperti and Deborah Duffy.

The following Election Officers met at Fisher School, 65 Gould Street and were sworn in by Election Supervisor
Susan Cosman, to the faithful performance of their duty.

Precinct 6 — The meeting was presided over by Warden Gerard R.Lane Jr., duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Claire Abril, Paul R. Busheme, Carol Lane, Margaret
DeSalvo, Mary Ann Weber, Bob Bassett, Eleanor Weissent, Walter Russell, Alice Cosman, Edwin Johnson,
Betty Johnson, Linda Busheme, Cindy Willoth, Donald Weber and Nicole Abril.

Precinct 7 — The meeting was presided over by Warden John Sheppard duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ellen Cobb, Dolores Efthim, Patricia C. Foley,
Marion Pare, John Phelan, Ruth Phelan, Florence Sundquist and Ruth White.

Precinct 8 — The meeting was presided over by Warden Charles Daly, duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ann Boragine, Lucinda Hogan, Elizabeth Doak,
Clem Boragine, Mary Rockwood, Joanne MacKenzie, Ray Rockwood, Marge Stuber and Marie Bergamo.

STATE PRIMARY TOTAL VOTES CAST
Precinct 1 160
Precinct 2 167
Precinct 3 215
Precinct 4 213
Precinct 5 122
Precinct 6 165
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Precinct 7 176
Precinct 8 153
TOTAL 1371

Total Number of Registered Voters 15,275

Percent Voting 9%

THE COMMONWEALTH OF MASSACHUSETTS
TOWN OF WALPOLE
STATE PRIMARY, SEPTEMBER 14, 2004

Registered Republicans 2,320
Number of Republicans Voting 421
Percent 18.1%

REPUBLICAN BALLOT
Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total

Representative in Congress
* % * 9th District - Vote for 1

Write-in 10 14 8 11 4 8 9 10 74
Blanks 45 41 45 55 29 40 50 42 347
Total 55 55 53 66 33 48 59 52 421
Councillor

* * * Second District - Vote for 1

Michael McCue (Write-in) 4 6 10 11 1 9 0 1 42
Write-in 9 11 7 6 5 5 14 8 65
Blanks 42 38 36 49 27 34 45 43 314
Total 55 55 53 66 33 48 59 52 421

Senator in General Court
Bristol & Norfolk District - Vote for 1

Philip A. Brown * * * 34 33 26 35 21 24 34 27 234
David W. McCarter 20 22 26 31 12 24 25 23 183
Blanks 0 0 1 0 0 0 0 2 3
Write-in 1 0 0 0 0 0 0 0 1
Total 55 55 53 66 33 48 59 52 421
Representative in General Court

* % * Fighth Norfolk District - Vote for 1 Pct. 3 Pct. 4

Write-in n/a n/a 4 6 n/a n/a n/a  n/a 10
Blanks n/a n/a 49 60 n/a n/a n/a n/a 109
Total n/a n/a 53 66 n/a n/a n/a n/a 119
Representative in General Court

Ninth Norfolk District - Vote for 1 Pct. 5

Richard J. Ross * * * n/a n/a n/a n/a 31 n/a n/a n/a 31
Write-in n/a n/a n/a n/a 0 n/a n/a n/a 0
Blanks n/a n/a n/a n/a 2 n/a n/a n/a 2
Total n/a n/a n/a n/a 33 n/a n/a n/a 33
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Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total

Representative in General Court

Eleventh Norfolk District - Vote for 1 Pct. 8
Write-in n/a n/a n/a n/a n/a n/a n/a 7 7
Blanks n/a n/a n/a n/a n/a n/a nfa 45 45
Total n/a n/a n/a n/a n/a n/a nfa 52 52
Representative in General Court

* *Twelfth Norfolk District-Vote for 1 Pct. 1 Pct. 2 Pct. 6 Pct. 7
Write-in 8 10 0 0 0 6 7 0 31
Blanks 47 45 0 0 0 42 52 0 186
Total 55 55 n/a n/a n/a 48 59 na 217
Register of Deeds
* * * Norfolk District - Vote for 1
Write-in 9 10 7 5 6 5 6 7 55
Blanks 46 45 46 61 27 43 53 45 366
Total 55 55 53 66 33 48 59 52 421

The Commonwealth of Massachusetts
Town of Walpole
State Primary, September 14, 2004

Registered Democrats 4,259
Number of Democrats Voting 950
Percentage 22.3%

Democratic Ballot
Pct. 1 Pct. 2 Pct. 3 Pct. 4 Pct. 5 Pct. 6 Pct. 7 Pct. 8 Totals

Representative in Congress - Vote for 1
Ninth District - Vote for 1

Stephen F. Lynch * * * 87 92 139 131 80 98 102 80 809
Write-in 0 1 1 0 0 2 0 2 6
Blanks 18 19 22 16 9 17 15 19 135
Total 105 112 162 147 89 117 117 101 950
Councillor

Second District - Vote for 1

Kelly A. Timilty * * * 82 86 133 117 72 92 95 71 748
Write-in 1 0 2 0 0 0 0 0 3
Blanks 22 26 27 30 17 25 22 30 199
Total 105 112 162 147 89 117 117 101 950

Senator in General Court
* % * Bristol & Norfolk District - Vote for 1

JAMES E. TIMILTY * * * 91 91 144 120 76 102 101 73 798
Write-in 0 0 0 0 0 0 0 1 1

Blanks 14 21 18 27 13 15 16 27 151
Total 105 112 162 147 89 117 117 101 950
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Representative in General Court

Eighth Norfolk District - Vote for 1 Pct. 3 Pct. 4

Louis L. Kafka * * * n/a n/a 127 109 n/a n/a n/a n/a | 236
Write-in n/a n/a 1 0 n/a n/a n/a n/a 1
Blanks n/a n/a 34 38 n/a n/a n/a n/a 72
Total n/a n/a 162 147 n/a n/a n/a n/a 309
Representative in General Court

Ninth Norfolk District - Vote for 1 Pct. 5

JOHN J. McFEELEY * * * n/a n/a n/a n/a 53 n/a n/a n/a 53
STANLEY J. NACEWICZ n/a n/a n/a n/a 5 n/a n/a n/a 5
GEORGE R. SMITH, JR. n/a n/a n/a n/a 21 n/a n/a n/a 21
Write-in n/a n/a n/a n/a 0 na n/a n/a 0
Blanks n/a n/a n/a n/a 10 n/a n/a n/a 10
Total n/a n/a n/a n/a 89 n/a n/a n/a 89
Representative in General Court

Eleventh Norfolk District - Vote for 1 Pct. 8
Robert K. Coughlin* * * n/a n/a n/a n/a n/a n/a n/a 75 75
Write-in n/a n/a n/a n/a n/a n/a n/a 0 0
Blanks n/a n/a n/a n/a n/a na n/a 26 26
Total n/a n/a n/a n/a n/a na n/a 101 101
Representative in General Court

Twelfth Norfolk District Vote for 1 Pct.1 Pct. 2 Pct. 6 Pct. 7

John H. Rogers * * * 94 94 n/a n/a n/a 99 95 n/a 382
Write-in 1 1 n/a n/a na 1 0 n/a 3
Blanks 10 17 n/a n/a na 17 22  n/a 66
Total 105 112 n/a n/a na 117 117 n/a 451

The Commonwealth of Massachusetts
Town of Walpole

State Primary, September 14, 2004
Democratic Ballot

STATE ELECTION, NOVEMBER 2, 2004
In pursuance with the foregoing warrant, the inhabitants of the Town of Walpole qualified to vote in elections,
met in the various voting precincts on Tuesday, November 2, 2004.

The following Election Officers met at the Old Post Road School, 99 Old Post Road and were sworn by the
Warden of each precinct to the faithful performance of their duty:

Precinct 1 — The meeting was presided over by Warden Evelyn Foley, duly qualified for the office. She was
assisted by the following duly qualified Election Officers; Lester Tarbell, Silvio Capone, Helen Capone,
Elizabeth Gates, Jane Fuller, Mary Hagen, Albert Miller, Ray Laskorski and Jean Laskorski.

Precinct 2 — The meeting was presided over by Warden James M. Manninen duly qualified for the office. He
was assisted by the following duly qualified Election Officers: Raymond F. Fleck, Jeffrey Mattson, Edward K.
Kiessling, Joan Dalton, Mary Lucchesi, Ann D. Fleck, Roland K Woodberry, Edwin J. Ryan, Helen K. Ryan,
Elinor Kelliher, E. Stanley Kelliher, Donald J. Brennan, Betty Barrett and Elsie Cross.

The following Election Officers met at Walpole High School, 275 Common Street and were sworn by Election
Supervisor, Anthony Abril to the faithful performance of their duty:
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Precinct 3 — The meeting was presided over by Warden Martha E. Fowle duly qualified for the office. She was
assisted by the following duly qualified Election Officers; Caroline Taber Kiessling, Margaret Jean Stahl,
Anthony Cerbo, Eleanor Barrett, Norma Broderick, Mary Cerbo, Joyce DeGerolamo, Elizabeth P. Fisk, Barbara
J. Hill, Olga Hurley, Thomas Hurley, Edward Kiessling, M. Eleanor McDavitt and Joan Sullivan.

Precinct 4 — The meeting was presided over by Warden Janice A. Young, duly qualified for the office. She was
assisted by the following duly qualified Election Officers; James E.Cerbo, Alice B. Reeley, Audrey E. Nunes,
Margaret M. Blakely, Dorothy L.Verrochi, Doris M. Foley, Sara G. Verbeck and Catherine E. Winston.

Precinct 5 — The meeting was presided over by Warden Maureen Lamperti duly qualified for the office. She
was assisted by the following duly qualified Election Officers; Catherine Turco Abate, Joy Holmes, Helen T.
Ryan, Nancy A. Hurd, Frances M. Rubini, Ruth A.Tracy, Scherie Ciarrocchi, Robin Lamperti, Deborah Duffy,
Natalie J. Lee, Jeanette A.Penza and Susan Abate.

The following Election Officers met at Fisher School, 65 Gould Street and were sworn in by Election Supervisor
Susan Cosman, to the faithful performance of their duty.

Precinct 6 — The meeting was presided over by Warden Gerard R. Lane, Jr., duly qualified for the office. He
was assisted by the following duly qualified Election Officers; Claire Abril, Paul R. Busheme, Marianne
Bellingham, Bob Bassett, Eleanor Weissent, Walter Russell, Ed Johnson, Betty Johnson, Linda Busheme, Cindy
Willoth, Mary White, Don Weber, Mary Ann Weber, Carol Lane, Nicole Abril and Peggy DeSalvo.

Precinct 7 — The meeting was presided over by Warden John Sheppard duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ellen Cobb, Dolores Efthim, Patricia C. Foley,
Warren Cobb, Scott Nottingham, Marion Pare, John Phelan, Ruth Phelan, James Reardon, Patricia Reardon,
Florence Sundquist, Ruth White & Joan Woodard.

Precinct 8 — The meeting was presided over by Warden Charles Daly, duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ann Boragine, Elizabeth Doak, Mary
Rockwood, Ray Rockwood, Joanne MacKenzie, Marie Bergamo, Marge Stuber, Francis Cullen, Virginia Cullen
and Clem Boragine.

STATE ELECTION TOTAL VOTES CAST
Precinct 1 1615
Precinct 2 1642
Precinct 3 1685
Precinct 4 1736
Precinct 5 1145
Precinct 6 1622
Precinct 7 1722
Precinct 8 1614
TOTAL 12,781

Total Number of Voters 15,488

Percent Voting 82.5%
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Town of Walpole, Massachusetts

STATE ELECTION - NOVEMBER 2, 2004

Precinct 1 2 3 4 5 6 7 8 | Total
Voter Turnout 1615| 1642| 1685 1736| 1145| 1622| 1722| 1614| 12781
President & Vice President
Blanks 3 3 3 3 0 2 7 3 24
Write Ins 10 1 8 11 4 7 11 7 59
Badnarak & Campagna 4 7 4 5 3 8 9 10 50
Bush & Cheney 727| 795| 781| 814| 592| 704| 837 869| 6119
Cobb & LaMarche 3 5 1 4 1 4 4 4 26
Kerry & Edwards 868 831 888 899 545 897 854/ 721| 6503
1615 1642 1685 1736 1145 1622 1722 1614 12781
Representative in Congress
Blanks 407 426| 417| 450 346| 436| 514| 506/ 3502
Write Ins 17 14 18 16 7 12 15| 24 123
Stephen F. Lynch 1191 1202 1250| 1270, 792| 1174| 1193 1084 9156
1615 1642 1685 1736 1145 1622 1722 1614 12781
Councillor
Blanks 475| 536 5100 550 370| 497 597 573 4108
Write Ins 12 10 14 14 10 14 11 9 94
Kelly A. Timilty 1128 1096 1161| 1172) 765| 1111| 1114] 1032| 8579
1615 1642 1685 1736 1145 1622 1722 1614 12781
Senator in General Court
Blanks 75 85| 95| 79| 60| 75 88 90 647
Write Ins 1 0 2 1 0 0 3 1 8
David W. McCarter 545| 536| 497 558 372| 551 693] 665 4417
James E. Timilty 994 1021| 1091 1098 713| 996/ 938/ 858 7709
1615 1642 1685 1736 1145 1622 1722 1614 12781
Rep. In Gen. Court 12th Norfolk
Blanks 421| 476| n/a] n/al n/a] 481 539| n/a] 1917
Write Ins 9 10| n/a] n/a] n/a 17 8| n/a 44
John H. Rogers 1185| 1156 n/a| n/a| n/a] 1124] 1175 n/a] 4640
1615 1642 n/a n/a n/a 1622 1722 n/a 6601
Rep. In Gen. Court 8th Norfolk
Blanks n/a| n/a| 562| 614 n/a| n/a] n/a] n/a] 1176
Write Ins n/a| n/a 8 11| n/a] n/a] n/a] n/a 19
Louis L. Kafka n/al n/a| 1115| 1111 n/a| n/a| n/a|] n/a] 2226
n/a n/a 1685 1736 n/a n/a n/a n/a 3421
Rep. In Gen. Court 9th Norfolk
Blanks n/a| n/a] n/a] n/a] 126 n/a] n/a] n/a 126
Write Ins n/a| n/a| n/a] n/a 0| n/a] n/a] n/a 0
John J. McFeeley n/a| n/a] n/a] n/a] 526] n/a] n/a] n/a] 526
Richard J. Ross n/a| n/a] n/a] n/a] 493| n/a] n/a] n/a 493
n/a n/a n/a n/a 1145 n/a n/a n/a|] 1145

Rep. In Gen. Court 11th Norfolk
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Blanks n/al n/a| n/a] n/a| n/a] n/a] n/a] 582 582
Write Ins n/al n/a| n/a] n/al n/a] n/a] n/a 9 9
Robert K. Coughlin n/ajl n/a] n/a] n/a] n/a] n/a] n/a] 1023] 1023
n/a n/a n/a n/a n/a n/a n/a 1614 1614

Precinct 1 | 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 | Total
Registrar of Deeds
Blanks 452) S511] 496] 529| 363| 488] 572| 545] 3956
Write Ins 9 10 4 6 5 12 6 6 58
William P. O'Donnell 1154 1121] 1185 1201] 777 1122] 1144] 1063] 8767
1615 1642 1685 1736 1145 1622 1722 1614 12781
Sheriff
Blanks 479] 517] 519] 553] 379] 516/ 621| 574 4158
Write Ins 11 15 4 4 7 15 4 8 68
Michael G. Bellotti 1125 1110] 1162| 1179 759 1091] 1097 1032 8555

1615 1642 1685 1736 1145 1622 1722 1614 12781

County Commissioner
Vote for two

Blanks 1665 1745 1795 1850 1270] 1712| 1884 1821| 13742
Write Ins 7 3 7 4 4 14 6 3 48
John M. Gillis 660 622 674 689 453| 650| 682 S554| 4984
Francis W. O'Brien 898 914] 894 929| 563 868 872 850 6788

3230 3284 3370 3472 2290 3244 3444 3228 25562

ANNUAL REPORT OF TOWN COUNSEL

The year 2004 was an active year in which Town Counsel rendered numerous legal opinions, approved contracts
and guided transactions, met with the Board of Selectmen and various other Boards, and handled a number of
lawsuits on the Town’s behalf.

Town Counsel continues to represent the Town in various ongoing litigation matters in state district and superior
courts as well as in federal court. We are pleased to report that we were able to resolve a number of pending
matters this year. Nine matters were closed by court or agency disposition, where necessary, and by settlement,
where possible. A summary judgment motion was granted in favor of the Town upholding the Board of
Selectmen’s denial of an application for a G.L. c. 40, §59 “Class 2” used car dealer license. The Appeals Court
thereafter granted a motion to dismiss the applicant’s appeal of the decision. The Appeals Court also ruled
favorably for the Town on a decision upholding the Zoning Board’s denial of a special permit to authorize the
expansion of underground fuel storage tanks. An appeal from a decision of the Board of Selectmen revoking a
“Class 3” motor vehicle junk license was also dismissed by the Superior Court. Two abutters’ appeals of
Planning Board and Zoning Board decisions were dismissed by stipulation of the parties. A third appeal of a
Zoning Board decision upholding zoning enforcement action by the Building Inspector was dismissed by
stipulation. A case involving Board of Health regulation of noise and fumes at train stops was resolved after
working with the rail company involved as to retrofitting and reduction of idling times. Two personal injury
suits were also resolved favorably to the Town. There are presently twelve pending litigation matters in which
we are representing the Town and Town boards.

We have represented the Town in various land acquisition and disposition projects, including the conveyance of

various easements and utilities, the acquisition and disposition of tax title land, the review of a purchase and
sales agreement as well as a license agreement and agreement for donation in connection with Adams Farm.
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We have reviewed and advised the Town regarding various contracts, including a sewer connection agreement
and a contract for an East Walpole Revitalization Project.

We have advised the Planning Board as to a number of subdivisions and subdivision performance bond issues,
responded to questions as to site plan review for an Applebee’s Restaurant, provided guidance as to proposed
wetland regulations and rules for the hiring of outside consultants, and have reviewed proposed general by-law
changes and zoning by-law changes.

As always, we have responded to many requests for opinions this year. For example, we have provided legal
opinions with respect to constable appointments, new legal requirements for notarization of tax documents, the
recovery of fees for ambulance service to MCI Cedar Junction, a petition to install and maintain fiber optic
facilities and the applicability of various local acceptance statutes to the collection of sewer entrance fees.

Town Counsel has continued to take a pro-active approach to keeping control of costs by sending out numerous
memoranda on various areas of municipal law at no charge to the community. For example, we have outlined
changes to the state public construction laws and revisions to the Fair Labor Standards Act Regulations. We
have summarized a new law relative to the safe placement of newborn infants and advised as to a court decision
allowing internet postings of level 3 sex offender registration information. We have provided guidance as to
Class II licensing requirements for used car dealerships and the prohibition of smoking in public places. We
have briefed Town officials on new statutory protections for persons in the military, a new motorized scooter
law, procedures for handling vicious dog complaints and new case law affecting such procedures.

As always, we strive to provide timely and concise responses to requests for advisory opinions and have assisted
in the review of articles for the Warrants for Town Meetings as well as attending Town Meetings and various
Board meetings.

We wish to express our thanks to all the people who have dedicated themselves to Town government in
Walpole, and especially the Board of Selectmen, Town Administrator, and department heads. Without their
assistance and cooperation, our collective objectives could not be attained.

PERSONNEL BOARD
Town Hall, Room 123
vdonohue@walpole-ma.gov
508-660-7294

Brian Davis (2007), Chairperson — Mary Campbell (2006), Vice Chair Madelyn Conroy (2006)— Scott Golding
(2005) — Phillip Hinds (2007), Personnel: Valorie Donohue, Personnel & Benefits Coordinator & James
Johnson, Assistant Town Administrator

The Personnel Board is a five-member board appointed by the Town Moderator. The duties of the Board
include administering the Personnel By-laws, assisting management in union negotiations and maintaining
employee records.

Employee Recognition Program:
In December 2002, the Town of Walpole’s Employee Recognition Program was established. This program has
now completed its second full year. The 2004 monthly selections are as follows:

Jan - Cindy Berube, Adm. Secretary- Board of Selectmen/Town Administration
Clare Abril, Adm. Bd. Secretary- Board of Selectmen
Feb - Timothy Bailey, Deputy Fire Chief

David Emswiler, Firefighter/Paramedic
March - Dorothy Jennings, Principal Clerk, Acct Dept
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April - John Carmichael, Police Officer

Jaclyn Kaulback, Police Officer
May - Linda Menyo, Staff Asst, Bldg Insp. Dept
June - Scott Gustafson, Asst. Supt of S&W
July - Mark Jones, GIS Coord. /Sr. Eng Aide
Aug - Mary Feldman, Staff Asst, Health Dept
Sept - Liz Gaffey, Customer Serv. Rep, Bd Registrars
Oct - Tim Sullivan, Police Officer
Nov - Tom Perciaccante, Supt. of Vehicle Maint.
Dec - Ed Hartmann, Fire Chief

Personnel By-laws:

Each year the Personnel Board reviews the Personnel By-laws to be sure that they are in compliance with
current Federal and State employment laws. The Board submitted a minor change to the Compensatory Time
policy, which was approved at the Spring Annual Town Meeting.

Job Descriptions:

During 2004 the Board approved of three new job descriptions — Supt of Highway & Parks, Deputy Fire Chief
and Economic Development & Grant Officer positions. Due to the classification study that was finalized on all
the professional positions, the Board reviewed and approved 50 revised job descriptions. The Board will
continue to review job descriptions as the positions change or upon request.

Employment:
Total number of municipal employees for calendar year 2004 includes:
Full time - 160
Part time - 63
Seasonal - 291
Poll Workers - 142
Call Firefighters - 6
Crossing Guards - 8
The following changes occurred in Town Personnel for the same calendar year:
Full time Part time Seasonal Election
New Hires 17 8 72 15
Rehires 1 121
Promotions 9 1
Resignations 3 4 8
Discharged 1
Deceased 1
Promotions:

Congratulations to Scott Bushway, Police Lieutenant who was promoted to Deputy Police Chief in July 04.

New Hires:
Welcome to the following employees hired to fill full time professional positions in 2004:

January Vince Hobson, PC Support Technician

March Robert LeBlanc, Supt of Highway & Parks

April James Johnson, Asst. Town Administrator

August Karen Beaton, Asst. Town Accountant

September Michael McCue, Economic Development & Grant Officer
September Christopher Ryan, Town Planner

71



Retirement:
The Board wishes James Kannally, Police Officer a very happy and healthy retirement after more than 29 years
of dedicated service to the Town of Walpole.

Deceased:
Lois Conway, Staff Assistant in the Collector’s office passed away in May 2004 after a short illness with cancer.
The employees were deeply saddened by her death and many will miss her.

PERSONNEL DEPARTMENT
Town Hall, Room 123
vdonohue@walpole-ma.gov
508-660-7294

Personnel — Valorie Donohue, Personnel & Benefits Coordinator

The Personnel Department functions under the general guidance of Town Administration with daily operations
overseen by the Personnel & Benefits Coordinator. The department maintains the personnel files, accrued sick,
vacations and personal time for all town employees and administers health, dental, life insurance, worker’s
compensation and unemployment benefits for all town and school employees; maintains the health and life
insurance programs of all town and school retirees; submits numerous reports required by law and participate in
the interviewing and new hire recommendations of town employees to Town Administration.

Health Insurance:

Open enrollment is held every year during month of May for July 1* coverage. As of December 31, 2004 the
current enrollment in all the medical plans includes 862 active employees and retirees (active Town employees —
165, town retirees — 101, active school employees — 370, school retirees — 226)

Family Individual
Harvard Pilgrim 171 109
Network Blue 93 53
Tufts 105 78
Fallon 3 2
HP PPO 2
Medex 100
Various Senior Plans 145
Delta Dental 348 191
Life 529

Contribution Rates:
The insurance program has now completed its second year in the change of insurance premium contributions.
The different contribution rates are as follows:

80% - 506 employees

70% - 109 employees

50% - 247 retirees
Unemployment:

For the calendar year of 2004, total claims paid out for both Town and School unemployment benefits have been
$149,740. (Town - $42,862  School - $106,878)

Worker’s Compensation:
For the calendar year of 2004, there have been 69 work-related injuries.
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(Town employees — 17 School employees — 52)

The Personnel Department continues to welcome any relevant questions from employees, retirees and the
public.

ECONOMIC DEVELOPMENT COMMISSION
(c/o Town Hall, 660-7352, mmccue@walpole-ma.gov)

Personnel: Michael McCue, Economic Development and Grants Officer. Members: John Hasenjaeger,
Chairman, John Vozzella, Vice-Chairman, Peter MacConnell, Secretary, Kenneth Fettig, Richard Shields, Paul
Millette, John Murphy, Paul Crocket, Lawrence Pittman, Gregory Yergetian, Edward Murray (Associate).

The Economic Development Commission, on behalf of the town, has launched a new aggressive campaign of
business attraction and retention. Reaching out to County and State officials to avail us of all available grants
and programs to new and established businesses in Walpole. While there has been an increase in new
commercial activity, they have not kept pace with residential growth. The Commission continues to act as
ambassadors for Walpole to the business community and to seek innovative changes and approaches to make
Walpole business friendly.

In 2004 the Walpole Master Plan was completed with significant Economic Development component. The plan
identified several goals on which to work in the future; Streamlining permitting and zoning: designating areas
such as the Walpole Industrial Park and Route 1 North and South as Economic Opportunity Areas; and
Downtown redevelopment. As recommended in the Master Plan, the position of Economic Development officer
was created and filled.

The commission is active in the redevelopment of the former Bird Machinery site in South Walpole as well as
the South Street Superfund site. It is hope that future uses of both of these properties will contain a significant
element that reflects their historic business uses.

The town was awarded a Public Works Economic Development grant of $1 million for infrastructure
improvements in East Walpole at the same time in which the Town, the East Walpole Civic Society and the
Neponset Chamber of Commerce move ahead on the redevelopment of the Bird Memorial Hall and Clock
Tower.

The Commission meets on the second Tuesday of the month at the Town Hall.

WALPOLE INFORMATION SYSTEMS COMMITTEE

Members: Jack Fisher, Mark Gallivan, Jeffrey Hill, Alan Kannally, Nancy O’Neil, Don Rolph, Michael Urban
Ex-Offico Member — Michael Boynton, Linda Colvin, Mark Good, Pat Krusko, Kathy Macedo, Arti Mehta,
Jerry Romelczyk, Kathleen Smith

The 2004 year has been an active year for information systems in the Town of Walpole.

The year 2004 saw a series of tasks and projects underway, in the works and completed.
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A little history: The Walpole Information Systems Committee, which is now entering its fifth year in existence,
is made up of seven voting members who are appointed to staggered 3 year terms by the Board of Selectman,
the IT Director as a voting member and other non-voting members representing various town functions
including: the Finance Director, Town Accountant, Assistant School Superintendent, and Town Library
Director.

The committee was not designed to be a hands on working group which would help pull cable through walls or
write or install software, but to be a sounding board for the town’s IT department, the Town Administrator, the
Board of Selectman and the School Committee to review hardware, software, connectivity and processes, as
well as make recommendations to the town on projects and tasks that should be done. The WISC focuses on IT
Infrastructure issues in the town including:
Connectivity Issues
- WAN — Wide Area Network
- LAN - Local Area Network
- Internet Connectivity
- Security
Server Based Applications
- MUNIS  -Town Financial System
- Starbase - School Admin. System

- Town Websites & Email
- Others - GIS, Assessors
Ongoing Efforts:

Wide Area Network [WAN] connectivity, which is the building to building high speed network, allows access
to the town’s MUNIS Financial Systems and the School’s Starbase Admin Systems, as well as access to the
internet. This network is provided by COMCAST cable TV network. However, expansion of the Town’s data
needs, combined with reduced availability of this ancient 25+ year old cable networking equipment poses a
serious problem to the Town in a period of serious fiscal challenge.

e Expanding the network to include the many town buildings which are not yet on the high speed WAN
including: Police, Fire, Blackburn Hall, DPW, Willis Water Treatment Plant, Plimpton, Elm Street
School

o Capital Budget Request has been submitted for FY2006

e Upgrading the PCs presently in use.

e Looking at VOIP for schools.

Local Area Network [LAN] connectivity which is the in-building network is still not complete in all town
buildings However, the majority of the schools are completed.

Schools.

High School — completed w/ HS renovation

IMS — completed

BMS — completed

Elm Street School - completed

Boyden School - completed

OPR School - completed

Fisher School - currently only the 4™ and 5" grade classrooms are wired. All other classroom and

teaching spaces as well as the administrative areas need to be completed.
Town Buildings

The committee is currently reviewing all buildings for LAN requirements and will be recommending upgrades
to buildings as needed.
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Security
The committee is currently reviewing Security requirements of our networks and servers and will make
additional recommendations when appropriate.

Server Based Applications

The committee will in the future continue to review the current status of all server based applications. It is the
general feeling of the committee that all of the town’s server based applications should be kept up to date
through periodic updates and upgrades so that we can take advantage of vendor support and maintenance. We
will make specific recommendations when appropriate.

Progress to date:
The committee believes that significant progress has been made in updating and upgrading the town IT
infrastructure over the last 4 years. It is hard to believe that only four years ago the town was still using text
based terminals in town hall for municipal finance and budgeting. Over the last four years we have seen several
significant projects completed including:
2000 Upgraded town server
Upgraded Town Hall LAN
Got rid of old terminals
Upgraded MUNIS Financial System
2001 Implemented Starbase School Admin System
Completed LAN at JIMS
2002 Reviewed town Website
Rebuilt town Website
Completed LAN work at HS
via renovation
2003 WAN Upgrade — upgrade all I-net
Modems
LAN wirework at Old Post Road School
LAN wirework upgraded/added at High School
2004 Upgrade Router (town internet) Library
LAN wirework at Boyden School
LAN wirework at Elm Street School
VOIP implementation at Town Hall

The committee looks forward to the future and plans to continue their review of the Towns IT Infrastructure,
and working with the Town Administrator, the Board of Selectman, the School Committee, and the Town’s IT
staff to help meet the Information System needs of the Town and the citizens of Walpole.

INFORMATION SYSTEMS
(Town Hall 508-660-7291)

Pat Krusko - Computer Systems/Network Administrator/Webmaster, Doug Betschart and Vince Hobson - PC
Support Technicians

In January 2004 Vince Hobson joined the IS staff, replacing Jason Strassel. Vince provides PC support to town
offices and the Walpole Library. Vince also develops MS Access program and Crystal Reports for town
departments.

Two schools were networked in 2004: Old Post Road and Plimpton. In addition, the IS staff finished the

networks at the newly renovated Boyden and Elm Street Schools, installing switches and fiber connections. New
Spectrum servers were installed at Boyden, Elm and Fisher. Those servers also provide virus definitions and file
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storage space to PC users. The Walpole High School also received a Windows 2000 server that stores PC files
and supplies virus definitions.

At the Town Hall, a new Voice over IP telephone system was installed in late November. The new system
provides town users with voice mail, caller id, transfer capabilities, a paging system, and multiple incoming
lines. The move from the old Centrex system to the new VolP system with its own T1 connection will save the
Town several hundred dollars per month.

The Town’s web site continues to grow. Many new documents such as building permit information and
applications, fee schedules, and zoning bylaws are available for downloading. Town meeting information
(including the warrant) are available online. A Community Events calendar has been added. People can send
information about their event to events@walpole-ma.gov for inclusion in the calendar. People can also subscribe
to the Walpole Web Update. This e-mail is sent out every Friday and lists what’s new on the web site. If you
have any question regarding the Town and town services, please e-mail townhall@walpole-ma.gov.

INSURANCE ADVISORY COMMITTEE
Robert Porack, Chair, Thomas Driscoll, Clerk, Members: Michael Barry, Kevin Feeley and David Radoccia

In 2004 the Insurance Advisory Committee continued to advise the Board of Selectmen on issues of insurance.
The Town has continued to be an active member of the West Suburban Health Group. (WSHG) The Town
Administrator continues to serve on the Board of Directors, as well as on the WSHG steering committee. This
allows the Town of Walpole to be part of every major decision made by the WSHG. The WSHG continues
functioning with the power of a joint purchasing group in its negotiations for all elements of group health plan
coverage.

The Town once again retained Berry Insurance Agency as the Town’s property liability and casualty insurance
agent. Berry Insurance continues to provide a valuable service to the Town of Walpole. The Assistant Town
Administrator continues to track and monitor all claims submitted on behalf of the Town and against the Town.

Towards the end of 2004 the Town began to solicit proposals for the Town’s property liability, casualty, and
workers comp insurance coverage for Fiscal Year 2006. In Fiscal Year 2006 the Town is committed to make
every effort possible to maintain the level of coverage while assuring due diligence in securing the best price
possible. The proposals for property, casualty, and workers comp insurance are due during the first quarter of
2005.

The Insurance Advisory Committee shall continue to seek the most cost effective, legal means to adequately and
appropriately protect the Town, its employees and its retirees. The Insurance Advisory Committee wishes to
extend its appreciation to Town Administration for the expert oversight of the existing program and its
persistence in the pursuit of viable options to produce cost savings for the Town. Any and all questions and
concerns regarding insurance may be directed to Town Administration.

NORFOLK COUNTY COMMISSIONERS
To the Citizens of Norfolk County:
We are proud to serve our constituents as Norfolk County Commissioners. Our county has an abundance
of resources and within the realm of county government during the fiscal year, we are especially proud of

the following highlights:

e Registry of Deeds - Implementation of upgraded computer systems in all areas, significant
reductions in backlogs and waiting times, adoption of improved data security and disaster recovery
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plans, addition of a customer service center and expanded real estate closing areas, as well as
introduction of Internet-accessible online land record and title research.

Norfolk County Agricultural High School - Two new programs are planned for the future:
Biotechnology and Agritourism, Once again the FFA Chapter won the State Sweepstakes (highest
points of large agricultural schools) and a delegation was sent to the National Convention in
Louisville Kentucky, a $280,000.00 grant from the Massachusetts Department of Education
allowed renovation and upgrade the Chemistry Lab. Our school average is near or above the state
average in ELA and Math. We continue to be above target with the goals set by the Massachusetts
Department of Education.

Wollaston Recreational Facility - completed major renovation of the bunkers on holes #11 and #18,
hosted the popular Annual Norfolk County Classic. Over 30,000 rounds of golf were played

Courthouses — Numerous improvements included a new fire protection system for Brookline
Courthouse, installation of a new flagpole at Superior Courthouse, parking lot expansion at
Wrentham District Court, Registry parking lot repair.

County Engineering Services — provided valuable, cost-free engineering services to numerous
Norfolk County communities. Included supervising installation of Wrentham Septic System.
Performed boundary line survey of all wooded areas for Norfolk County Agricultural High School.
Near completion for Foxboro is preparation of five street acceptance plans. The Needham DPW
site was surveyed for future expansion.

The Norfolk County Sheriff’s Dept. provided many valuable services to communities and is
described in detail, in the complete County Annual Report for Fiscal Year 2004. Capital
improvements included demolition and construction of a new, flat roof, upgrade of water supply
systems- Phase 2, and new partitions and flooring i.e. handicap privacy petitions, throughout the
institution.

Use of the County’s new computer system continued to expand for use by county departments off-
site (outside of Dedham).

Norfolk County R.S.V.P. — RSVP, working in conjunction with the staff of the Norfolk County
Sheriff’s Office & Correctional Center, has established the “Back on Track” mentoring program for
pre-release inmates. Volunteers co-facilitate discussion groups in areas such as employment,
education, budgeting/monetary concerns, housing, conflict resolution and life skills. In August
2004, over 300 volunteers and administrative staff attended our Annual Volunteer Recognition
Luncheon in Randolph.

Municipal Regional Services — 10 municipalities were officially designated by the Commonwealth,
as an Economic Target Area (ETA). Towns included are: Bellingham, Foxborough, Franklin,
Mansfield, Medway, Norfolk, North Attleboro, Plainville, Walpole, and Wrentham. The
collaborative effort will result in attracting businesses and industry to the areas.

As County Commissioners, we convey our thanks to our legislators for their support. Thanks also to
municipal officials, members of the Norfolk County Advisory Board, and our department heads and
employees for continuing to perform their jobs in an exemplary manner. A special thanks to our
citizens for allowing us the privilege of serving them.
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PERMANENT BUILDING COMMITTEE

Mike Keefe, Chairman - Philip Wild, Vice Chairman - Jack Conroy - Ken Dow - Dino Krekis - Paul Teich -
Jean Hogan (School Committee) voting Representative for the Boyden and Elm Street Elementary Schools
Project.

The Permanent Building Committee oversees the construction and renovations of, and additions to public
buildings as required by Walpole by-laws, Article XVIIL.

Dr. Kathleen Smith, Superintendent of Schools, and Ms. Kathy Macedo, Assistant Superintendent of Schools
attended meetings with the Committee, Town’s Clerk of the Works, architects, and contractors' representatives
for the Elementary Schools Project. Their input as well as input from the schools Principals was valuable to the
Committee and architects during construction for additions & renovations at the Boyden and Elm Street
Elementary Schools Project. Ms. Macedo compiled a list of Furniture, Fixtures & Equipment as well as
Computer Technology requirements for the Elementary Schools. She kept the Committee informed during and
after the bidding and order process so that the delivery and payment of invoices could be coordinated and
approved by the Committee.

Mr. Michel Keefe was elected Chairman of the Permanent Building Committee in March 2004 replacing Mr.
Paul Teich who had been serving as Chairman since November 1998.

The Committee held various meetings with an A&E Firm, Contractor and the Town’s Clerk of the Works to
address design and construction issues at both the Boyden and Elm Street Elementary schools. The contract
completion date of the project was March 31, 2004 for both schools. The work at each school is being done in
three phases. Three phases provide a way of keeping the project on schedule while school is in session. The new
building facilities at the Boyden school were completed and occupied in late fall of 2003. The new building
facilities at the Elm Street School were completed and occupied in early January 2004. The new facilities
provided new administrative areas, classrooms and other facilities at each school. This work at both schools
completed phase 1 and 2 of the contract. Work in each school for phase III was scheduled for completion at the
end of March 2004. The work scheduled to be done at the Boyden School generally consisted of demolition and
remodeling the 1930’s wing for new classrooms as well as a new kitchen in the 1960’s wing. Work at the EIm
Street School generally consisted of demolition and modification of the Sanctuary Building to provide for a new
cafeteria and kitchen and work in the lower level of the Gym Building to provide for some additional
classrooms. Air quality issues were addressed during school hours when painting, flooring and other work was
being done. The Contractor used construction timing, the use of equipment, barriers and changes in types of
finishing materials to reduce VOC’s. Air quality testing was done to assure that the air quality was equal to or
below federal and state quidelines. The work at each school was not finished on the schedule completion date.
The Committee voted to extend the schedule for certain portions of work during phase 1 in 2003 at both the
Boyden and Elm Street schools after a review of reasons submitted by the Contractor. Construction at both
schools was delayed further for many reasons. A temporary occupancy permit was issued for phase 3 work at
the Boyden School late June 2004 except for the kitchen installation. Work at the Elm Street School fell further
behind in construction including also the installation of kitchen facilities in the Sanctuary building. A temporary
occupancy permit was issued for work at the Elm Street School in August 2004. Kitchen equipment, life safety
items, minor AAB handicap work and punch list work continues at each school in an effort to obtain a final
occupancy permit. It is expected that all work will be completed in the late winter or early spring of 2005. Site
work for each school including grading, parking facilities, lighting, walkways, roadways, and landscaping was
essentially completed in the late fall of 2004. The Committee reviewed the balance of work to complete the
project and compared that work to the balance of funds available in the budget. The Committee worked with the
Architect to provide a color rendering layout for additional siding for existing building structures at Elm Street.
The bid was released as a separate project and a low bid was accepted. A recommendation was made by the
Committee to the Board of Selectmen in November for their action. The Committee looked also at the feasibility
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of replacing some of the problem rooftop HVAC units at Elm Street. All HVAC units were evaluated by Mr.
Conley, Superintendent of Building Repair, and were given a priority listing for the Committee to evaluate.

Mr. Keefe, Chairman of the Committee, attended various construction meetings and monitored job progress. He
also attended other meetings with Town Administration and Committees to assist in providing design and
construction information.

The Town of Walpole, the Contractor and the Architect have been involved in litigation due to many delays that
caused a late completion of the High School addition and renovation project. The Committee has provided
various items of documentation to assist Town Administration in its discussions with the parties to negotiate and
settle the various disputes in ways to compensate the Town for unnecessary costs due to the delays. Mr. Teich,
of the Committee, continued to attend meetings with Town Administration and Town Council providing
information regarding the lawsuit initiated by the Contractor of the High School additions and renovation
project. The Committee reviewed the balance of work to complete the project and compared that work to the
balance of funds available in the budget. Work to complete the project was itemized into categories and given a
priority. The items were: (1). punch list items for work completed per contract. (2). Life safety and code items
that were required for a final occupancy permit. (3). Items of work not completed as part of the contract. (4).
Replanting of trees, shrubs and grass were redone a second time but may require being redone again for various
reasons. The Committee discussed final closeout documents required in accordance with the specification for
the High School Project. Final documentation and sign off’s required to receive 100% of State funding for the
project

POND MANAGEMENT COMMITTEE REPORT

The Pond Management Committee was reactivated about three years ago through the efforts of the late
Selectman John Hill. He had the vision and energy to see to the community benefit of a citizen group that is
dedicated to protecting the ponds in the Town of Walpole.

The Committee has four regular members (Chairman Nigel Pickering, Vice-chairman Kristen Phelps, Richard
Dugdale, and Joan Hurkett), and associate member (Anna Oberlander). Others who attend the meetings are
Conservation Commission liaison Roger Turner. The Committee also works in close collaboration with the
Recreation Department, Conservation Commission, and Parks Department. The Pond Management Committee
meets the first Wednesday of each month.

The Pond Management Committee’s goals are to protect and enhance Walpole’s town-owned ponds as valuable
environmental, recreational, educational and aesthetic resources. The Committee advises the Board of
Selectmen on appropriate actions to improve the quality of water and the conditions of the ponds. To achieve
these goals, the Committee uses scientific monitoring, watershed planning, environmental outreach, and local
action using town volunteers. The principal town ponds are Clarks Pond, Cobbs Pond, Memorial Pond, Turner
Pond, and Allen Dam Pond.

The Committee advocates a combined approach to pond management. Degraded symptoms exhibited by a
pond, for example excessive pond lilies, are the result of long-term impact from contaminant sources above the
pond. Fixing the symptoms by mechanical harvesting or chemical treatment is a short-term solution. A
watershed plan is necessary to reduce contaminant loading to the ponds from the upstream areas and provide
long-term protection of the pond.

The Committee invites public participation at its meetings and in pursuing its various projects. Current efforts
are focused developing long-term goals for each pond, creating a citizen-based pond association, water quality
sampling of ponds and streams, treatment of excessive and/or exotic plants at all ponds, improving access to all
ponds, and restoring Turner Pond Lodge.
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Summertime activities include mechanical harvesting of invasive species, such as water chestnut, and bi-
monthly water quality monitoring throughout the Town. These are fun outdoor activities and we need
volunteers. Last summer we were able to get assistance in harvesting water chestnut at Clarks Pond. This was
not only a fun day, but an educational one as well, and we intend to repeat this again in the summer.

Last year we held a public seminar to educate the Town on the ponds and determine what outcomes the
residents would like to see for the town ponds. This year we were actively involved in organizing and
presenting at a public forum on new stormwater bylaws. We also hired a consultant this year to assess the
condition of the major ponds. That effort has helped us prioritize and budget for future restoration work. Some
ponds like Turner and Cobbs require short-term management using chemical treatment while others like Clarks
and Memorial will require a long-term remediation like dredging.

We are working aggressively to improve Turner Pond Lodge so that skating activities can resume. The Pond
Committee successfully submitted a capital budget article for $25,000 to Town Meeting last spring to repair
Turner Pond Lodge. The lodge roof has been replaced and work on the foundation and electrical is ongoing.
We believe there is a lot of interest in the Town to bring Turner Pond Lodge back to life. Next year the Lodge
should be fully repaired and safe for public use.

The Pond Committee is in the process of finalizing a new non-profit corporation, called Friends of Walpole
Ponds and Watersheds. This non-profit will assist the Pond Committee in fund-raising to promote passive
recreation on the ponds like skating, canoeing, hiking, and bird watching. Officers and members are urgently
needed to help run this organization.

Please contact Conservation Commission Ponds Liaison Roger Turner (508) 660-7365 with questions or
concerns. You can also visit out web site for further information (http://th.walpole.ma.us/PondMgt.htm).

PURCHASING DEPARTMENT
Town Hall, Room 118
dmcelhin@walpole-ma.gov
508-660-7290, 508-660-7292

The Purchasing Department is responsible for the efficient, effective centralized management, coordination and
oversight of all activities related to the purchase, lease, rental or otherwise procurement of equipment, materials,
supplies, services and contracts for all Departments within the Town of Walpole.

By offering assistance to Town of Walpole Departments, the Purchasing Department ensures compliance with
all Massachusetts General Laws, specifically, MGL Chapter 30B, Chapter 149, Chapter 30 §39M, Chapter 7 and
the Uniform Procurement Act. The Legislature on July 19, 2004 passed Chapter 193 of the Acts of 2004
making changes and reform to the Public Construction bidding regulations. These changes are being studied and
are being incorporated into bids and Town building projects and repairs.

In the year 2004, the Purchasing Department was responsible for administering 3626 purchase orders and 55
bid/contracts. Purchasing for the Town is also accomplished using the State Bid/Contract system; whereby the
State does the actual bidding and paperwork and we as a Town are allowed to used the streamlined system of
ordering products and services from the approved vendors. Some examples of goods/services procured in 2004
using the Town of Walpole bidding process are: the Town sold real property on Route 1, purchased a new
Emergency Medical Vehicle, the underpass reconstruction project of the Washington Street Bridge, procurement
of both a three-year group life and a dental benefits program, Fixed Network Automatic Water Meter Reading
System, Voice Over [P Telephone System for Walpole Town Hall , two new DPW 4x4 dump trucks, two new
4X4 utility trucks, Fisher School roof replacement and Old Post Road School drainage and erosion
improvements.
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WALPOLE FIRE DEPARTMENT
Emergency Services
508.668.0260
www.walpolefire.com

Listed below are the officers, firefighters and staff of the Walpole Fire
Department. They are a diverse, well trained and dedicated workforce,
without whose talents and support my job would be impossible. I thank
them for their tireless efforts protecting the lives and property of the

Chief Edward L. Hartmann, Jr. Deputy Chief Timothy F. Bailey, Jr.
Chief of Department Fire Prevention Officer

Permanent Members
Captain David K. Jenks Captain Steele J. Lightbody
Captain John W. Mattson, Oil Burner and L.P. Storage Captain Stephen H. Smith

Armstrong, Peter Barry, Paul FF/EMT Brodeur, Michael Burton, George
FF/Paramedic Training Coordinator Paramedic Paramedic

Carr, 111, James A. Carter, Paul G. Carter, Peter M. Cerqua, John S.
FF/EMT FF/EMT FF/EMT FF/EMT

Cherella, Brian Cochrane, Bruce Cofsky, Jr, Richard A. Curley, James
FF/EMT FF/EMT FF/EMT FF/Paramedic
Donoghue, Brian Emswiler, David E. Hamilton, S. John Headd, Timothy P.
FF/Paramedic FF/Paramedic FE/EMT FE/EMT

Kehoe, David J. Lind, Walter FE/EMT Madruga, Michael Mahoney, Kevin R.
FF/EMT Public Education FF/Paramedic FF/EMT

Morandi, Thomas J. O’Rourke, Theodore Prescott, Glenn Pyne, David A.
FF/EMT FF/Paramedic Paramedic FE/EMT

Snyder, Samuel Stacey, Scott Tracy, Kenneth J. Tyner, Stephen C.
FF/Paramedic Paramedic FF/EMT Firefighter/Paramedic
Call Members

Lieutenant John Lightbody, Company I Lieutenant Harley Bowden, Company 11

Ramon Lopez Richard E. Mattson Andrew Abate Eric Lightbody Nicholas R. Puopolo

Administrative Assistant Barbara Kaszanek

Mission Statement

The mission of the Walpole Fire Department is to protect life and property from the threat of fires, medical
emergencies, natural and manmade disasters. In order to fulfill this mission we provide planning, prevention,
education, incident control and mitigation.

I am pleased to present this, my fourth annual report. It has been another busy and productive year for your
department. The many changes in apparatus, personnel and operations are detailed below.

Thanks to the Town Administrator, Board of Selectmen, Finance Committee and the Town Meeting members
and the taxpayers of Walpole for the support that allows us to move our force forward and maintain our
excellence in the delivery of life and property saving services.
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Major Accomplishments
This has been an exciting year for the Walpole Fire Department. Three major initiatives have been
accomplished: Paramedic Service, Fire Act Grant and Major Station 2 Renovations.

Paramedic Service

We received our license and started operation of our advanced life support paramedic service on March 5, 2004.
This has been a major goal for several years. Reaching this objective took a tremendous amount of effort. It
required increasing up our manpower, upgrading our ambulance and related equipment, establishing a medical
control relationship with Caritas Norwood Hospital and a myriad of Office of Emergency Medical Services and
Federal Drug Association licensing controls. Once we had these tasks accomplished we hit the ground running
and transported our first advanced life support patient within minutes of offering the service.

Firefighter Paramedic Mike Madruga (left) is shown with Walpole’s first paramedic, David Emswiler at the rear
of our new ambulance with our recently purchased $24,000 defibrillator. This photo was taken on the first day
of paramedic service. Since this time we have transported 601 patients at the advanced level of care. We have
started operation of our second ambulance at the basic life support level to keep up with the increased demand.

Grant Award

The second major accomplishment was in the form of a
$177,000 federally funded Fire Act Grant. This was
the first time that we had been successful in receiving
this grant.

Photo Courtesy of Christine Cochrane

This grant covered a wide spectrum of items:

e Fire Alarm Systems in all three fire stations
including electrical upgrades

e Diesel Exhaust systems in Stations 2 and 3

e (Classroom desks, chairs and audio visual
equipment for 40 students

e Complete physical exams and stress test for all
participants in our wellness program

o Complete array of weight lifting and aerobic equipment for our wellness program

e Hazardous materials operation level training program for the entire department including instructor
costs and firefighter salaries

2004/08/05 ! |
| [? .|

Workout area before and after
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The left photo was taken at Station 3 before firefighters painted the room. The photo on the right shows the
workout center with weight lifting and aerobic equipment in place. The over $24,000 worth of equipment
provided by the grant will help with prevention of job related injuries.

This grant award allowed us to accomplish a long list of goals that would not have been possible without the
federal grant funding.

Classroom Before and After

2004/08/05

Station 2 Upgrade

The Board of Selectmen, Finance Committee and Town Meeting approved a budget of $45,000 in FY04 and an
additional $45,000 in FY05 to make some much needed improvements in Station 2, East Walpole. Serious
water damage and aging was drastically compromising this beautiful old structure. With these funds we have
been able bring the building a long way. A great deal of credit goes to the Superintendent of Buildings, Dave
Conley. Under his direction Donny Anderson and Kevin Sullivan have brought about some dramatic changes in
the past year. Their craftsmanship is evident in every area.

Window and door replacement with energy efficient enclosures
Replacement of ceilings and walls

Refinish and replace floors

Replace kitchen cabinets

Tile and upgrade bathrooms and shower

I can’t emphasize enough the tremendous job this crew has done. The transformation is clearly evident in the
before and after photos below.

i

L]

€0/ FL/$002

Before and After Windows and Door
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Upgraded Kitchen Facilities

Knowing of our ongoing goal to renovate and open Station 2, Representative John Rogers, Chairman of the
House Way and Means Committee, included $500,000 in the Governor’s supplemental budget. Many of these
line items were vetoed by the Governor. Fortunately with the efforts of our legislative delegation, in particular
Senator Sprague and Representative Rogers, this funding survived. A budget is being prepared that will allow
us to replace (instead of patch) the roof, install climate control for the second floor classroom, replace the steam
boiler, point the brick work to prevent water infiltration and many other improvements.

When all of the upgrades are complete, approximately September 2005, we intend to staff this station with three
Firefighter/EMT/Paramedics that will man either an engine, ambulance and brush truck as needed. This rapidly
growing section of Walpole currently accounts for 34% of all our emergency responses this year.

Personnel

Firefighter Theodore O’Rourke was hired as a
firefighter/paramedic on February 12, 2004 replacing retired
Firefighter Joseph Ciancarelli. Firefighter O’Rourke is a
paramedic and graduated from the 165th Recruit Firefighting
Class at the Massachusetts Fire Academy in Stow, MA on
August 8, 2004. Teddy is shown here on graduation day with
his father.
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During the month of August four new paramedics were hired. They are Michael Brodeur, George Burton,
Glenn Prescott and Scott Stacey. These men are currently working as paramedics on our advanced life support
ambulance. We are awaiting class openings in the recruit firefighting class at the Massachusetts Fire Academy
where they will be cross trained as firefighters.

Firefighter/Paramedic David Emswiler and Deputy
Chief Timothy Bailey were named employees of the
month in February. FF Emswiler dedicated many hours
of work and effort to help us achieve our licensing for
advanced life support services as paramedics. Deputy
Chief Bailey was instrumental in our being awarded our
first ever Fire Act Grant. Congratulations to both of
these men on jobs well done.

On Tuesday, December 70 by a unanimous vote of the
Board of Selectmen, Deputy Chief Timothy F. Bailey,
Jr. was selected as the new Walpole Fire Department
Chief. Deputy Bailey will begin his new duties upon the
retirement of Chief Hartmann on January 28, 2005. He is an eighteen year veteran of the department and will
bring a strong fire training background to the position. The entire department wishes him nothing but the best in
the years to come.

Department Operations
The requests for emergency services are listed as follows:

1. Fires: 5. Service Calls

Buildings, cooking, chimneys 68 Lock-out of house 50

Mobile Property 10 Water problem 11

Grass, brush and woods 27 Smoke or odor removal 9

Dumpsters, rubbish and other 16 All other 80

2. Overpressure, Explosion 6.Good intent calls

All categories 4 Authorized burning 4
Smoke or odor scare 13

3. Rescue and Emergency Medical Steam for smoke 3

Emergency Medical 1362 | All other 49

Motor Vehicle Accidents 206

Pedestrian Accidents 7 7. False Calls/Alarms

All other types 9 System Malfunctions 100
False Calls 13

4. Hazardous Conditions (No fire) All Others 91

Natural gas leak 40

Oil of Combustible Liquid 4

Power line down 14 8. Severe Weather 0

Arcing electrical equipment 28

All other 79 9 Special Incident Type 2
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Incidert Type Summary
Alarm Date Between {01/01/2004} And {12/31/2004}

Special Incident Type

Service Call

Rescue & Emergency Medical Service Incident

Overpressure Rupture, Explosion, Overheat(no fire)

Hazardous Condition (Mo Fire)

Good Intert Call

Fire:

Falze Alarm & False Call

a 200 400 600 a00 1000 1200 1400 1600 1600

We continue to experience a high volume of multiple back to back calls for service. This is a phenomenon that
is experienced by most departments. There will be periods of inactivity followed by multiple demands for
service. This kind of erratic need for manpower and equipment response is difficult to plan for. Our increased
staffing levels are helping meet these increasing calls for service. Our emergency medical responses continue to
rise while, fortunately, our structure fires continue to decline. To meet the constant increase in ambulance
transport demands we are now operating two ambulances, one at the basic level and one at the paramedic level.

We have experienced a slight decline in structure fires, however the need to have apparatus and manpower,
trained and equipped, to handle these devastating events will always exist. The fewer fires we respond to the
less experience young firefighters and officers’ gain. This leads to the need to expand our training to make sure
our members can perform the required tasks in a safe and efficient manner.

Conrt of Ineiderds bry Alem Hear
Alarm Date Betwean {01/01/2004} And {12/3172004}

Calls by Time of Day

Depicted here is a graphical analysis
showing the department call volume by
the time of day. This data helps in
deploying manpower to the hours of the
day it is most needed. The alarm
response is by the hour of the day using
military time. The busiest times are
from 8:00 AM to 8:00 P.M.
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Incicdent Riesponses
etwi

Alarm Date Datwean (0170175004) And [12/3172004) Calls by District

The largest portion of our calls was, once
again, the East Walpole District. This trend
points to the definite need for a second manned
station to respond in this area developing area
of town. This year building maintenance
replaced all of the windows with energy
efficient units. We hope to upgrade the
electrical system and continue with repairs that
will enable us to occupy the building on a
fulltime basis in the near future.

n [ T [ s r s E

Day of Week Name

Calls by Day of the Week //

The demands for service are fairly evenly
spaced over each day of the week. Friday
was slightly more active. Keeping even
staffing on each day is important for service
delivery.

~WWiret Ditrict 15%
Nnath District 77%

"South District 143

Type of Alarm Summary Graph
Alarm Date Between {01/01/2004} And {12/3172004}

Calls by Type of Response

The on duty force handled 94% of
all emergency calls received, and
o Recal 0% 100% of all non emergency calls.

Group "C" Recall 3%

Group "4, " Recall 1%

The full recall of off duty personnel
and call firefighters has been
reduced to 1% of our responses,
resulting in a reduction in overtime.
Savings, such as this, are made
possible by increased staffing, which
is more efficient, safer, and results in
an increase level of service.
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Fire Suppression

We experienced a total fire loss of $482,500 due to fire this year. The bulk of this was from a house fire with an
explosion at 9 Rockwood Road. The fire cause is still undetermined but a broken high pressure gas line was
directly involved. The flowing gas was unknown to the responding companies when they attempted to
extinguish the utility room fire in the raised ranch style home. There was a subsequent explosion which resulted
in major damage to the home and injured several firefighters in the building at the time. Fortunately the injured
firefighters were treated for injuries and hearing loss and were later released from the hospital. They all
recovered fully.

This fire could have been deadly for our department. An incident such as this reminds us of that even though
ore fire experience is dropping the danger level has not. We must maintain adequate staffing levels and keep
our people constantly trained to meet these complex challenges.

Our drop in fires is the direct result of efforts in fire prevention, fire safety education and most importantly an
aggressive, efficient dedicated firefighting force. = Our increased firefighting force results in faster
extinguishment. This ultimately results in smaller fire losses. I only hope this is a trend that will continue in
2005. Anytime the on duty staff is reduced, so is the capability to accomplish the multiple tasks they must
achieve at a fire scene.

We received mutual aid 199 times and gave it to other towns 216 times. This, cooperative and reciprocal,
arrangement of assisting each other is indispensable when dealing with multiple emergencies arising at the same
time. Last year we received aid from the Caritas Norwood Paramedics 405 times with our paramedics starting
in March we received this aid on 104 times.

Fire Prevention and Investigation
Prepared and Submitted By

Deputy Chief Timothy F. Bailey, Jr
Fire Prevention Officer

The department was very busy with our fire prevention activities over the past year. The fire prevention duties
are conducted by the Deputy Chief and the four Captains. As a group they have the responsibility of overseeing
the enforcement of Massachusetts Laws and Codes that involve fire safety. They also work closely with other
Town officials and Boards to ensure the safety of the community. This was the first full year with the Deputy
Chief overseeing the fire prevention for the department. One of the major initiatives for the year was a
restructuring of the fire prevention fees. Many of the fees were combined and new ones were added. The new
fees went into effect in October. The on duty Captains inspected 488 homes this year to ensure they comply
with smoke detector requirements. This inspection is required for all home sales. The Captains also reviewed 83
sets of plans for new residential construction. The departments’ commitment to oil burner and propane
inspections has continued with Captain Mattson coordinating all of the inspections in this area. Once again this
past year we had several requests for blasting, as commercial and residential properties are developed. Many of
the fire prevention activities over the past year were spent on several major projects going on throughout the
community. These projects required considerable time in the review process as well as many consultations and
site visits. Several of these large scale developments and projects that the department is involved in are;
Gatehouse, Millbrook Estates, Toll Brothers and the Giandomenico Building

Emergency Medical Services
Prepared and Submitted By
FF/Paramedic

In March of 2004 a longtime goal of the Walpole Fire Department was realized as the department started
offering Paramedic level service to the town of Walpole.

88



The department now has 12 firefighter/paramedics on staff, which allowed the town to receive its Advanced
Life Support license and staff one ambulance with 2 paramedics at all times. The increase in staffing also
allowed the department to staff a second ambulance. This allows the Walpole Fire Department to respond to
multiple medical calls, where in the past a second call was handled by an out of town ambulance. Once again
this year emergency medical calls make up a major portion of our service offered. The ambulances responded
to 1,940 calls this year and we responded with out of town ambulances 169 times. Not all ambulance responses
are patient transports.

We make every effort to increase revenues and demonstrate the ability to deliver a quality product in cost
effective manner. The town continues to enjoy the expertise of our ambulance personnel to fight fires as well as
handle medical emergencies. Advanced Life Support increased billing goes directly to the support staffing
salaries.

Public Education

Prepared and Submitted By

FF/EMT Walter Lind, Public Education Coordinator
David Emswiler, Emergency Medical Services Coordinator

We have continued to present our Public Education Program to various residents throughout the town. Once
again this year we continued our programs main goal in reaching all students in grades K and 1. With help from
local business we were able to once again run our Annual Open House. Once again, we were unable to start a
“Dorm Room Safety” program for the high school seniors due to the lack of funds. We will continue to assist
other departments in town with fire safety programs as requested.

This year we presented our programs to the following:

Kindergarten and Gradel 700 students
Fire Department Open House 1,500
Fire Station Visits (Day Cares, Pre-Schools, and other groups) 750
Health Fair 200

Once again this year we will reach well over 2,000 people. Our hope is that the State will find a way to once
again fund the program and help us teach the citizens of Walpole fire safety for many years to come.

I would like once again to thank the Walpole Permanent Firefighters Local 2464 for their generous donation of
500 t-shirts for all the grade 1 students for the fourth straight year.

Presently our Public Education Team consists of the following firefighters: FF Walter Lind, SAFE/Public
Education Coordinator, FF’S Paul Barry, Brian Cherella and Peter Armstrong.

Fire Department Revenues Collected

2000 2001 2002 2003 2004
Ambulance service $215,882 $233,053 $316,094 $367,514 $589,334
Smoke detector compliance $ 7,685 $ 8,015 $ 6,655 $ 7,415 $ 12,635
Underground storage $ 1,390 $ 855 $ 605 $ 1,120 $ 2,540
Tank truck inspection $ 325 $ 175 $ 555 $ 115 $ 895
QOil burner installations $ 1,000 $ 840 $ 970 $ 1180 $ 1,955
Flammable storage § 636 $ 1020 § 865 $ 755 $ 1,000
Blasting permits § 225 § 220 $ 95 $§ 250 § 245
Reports $ 425 $ 670 $ 580 $§ 539 § 545
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Burning permits $ 11,970 $ 14,910 $ 10,580 $ 9,250 $ 9,535
Fire alarm box service $ 10,840 $ 9,800 $ 10,687 $ 12,000 $ 10,080
Miscellaneous fees/permits $ 560 $ 675 $ 1.175 $ 515 $ 1.235
Total Collected $250,938 $270,180 348,861 $400,653 | $ 629,999

Increased revenue by means of better collection and increasing fees is, and will continue to be, a priority for this
department. These increased revenues help defray the departmental operating costs. These revenue increases
are a direct result of our efforts in the area of emergency medical services. Paramedic fees are higher then the
basic fees and our current staffing level allows for the operation of a second ambulance. It is estimated we will
respond to an additional 250 calls per year with the second ambulance which will continue our revenue increase.

Training
Prepared and Submitted By
FF/EMT Paul Barry, Training Coordinator

This past year our program saw significant improvements in our training facility. Through a grant from the
federal government we were able to purchase new audiovisual equipment, tables and chairs. As a result the
department no longer needs to arrange to borrow a room in another building or pull a piece of apparatus out of
the station to provide a make shift classroom. These much needed improvements will enhance our ability to
develop new training programs and train accordingly.

The Fire Act grant also allowed for the department to conduct a
Hazardous Materials First Responder Operational class. The
training consisted of classroom and practical (hands on)
evolutions that prepared our personnel in the event of a
hazardous material emergency. The class also required the fire
fighters to pre-incident plan various businesses in the
community. This allowed fire fighters to get out and review
buildings, their contents and occupancy in a non-emergency
mode.

All new hires are required to attend the Massachusetts

— 3 ¥
Firefighting Academy in Stow. This rigorous professional B ‘ ) 2004/10/21
training is conducted over eleven weeks and provides our newest & :
firefighters with the basic skills to perform their jobs effectively
and safely. All aspects of firefighting ranging from physical conditioning, hazardous materials, vehicle fires,

extrication, water rescue and structural firefighting are among a few of the subjects covered during the fifty-five
day program. One member graduated this year and four more are currently on a waiting list to attend.

Throughout the year personnel continue to exhibit their dedication by working hard to further their education
and training. We continue to conduct in service training as time and call volume permit. Many members take
specialized classes offered by such sources as the Massachusetts Firefighting Academy, the National Fire
Academy, Federal Emergency Management Agency, International Association of Fire Fighters, and the
Massachusetts Chapter of the International Arson Investigators Association.

The department’s training goal is to promote the development and enhancement of the necessary skills and
knowledge for each member to operate at the optimal level. Through proper training we strive to minimize
property damage and eliminate loss of life. I wish to thank the members for their continued dedication and
commitment to training which allows us to improve as fire fighters, but more importantly as a department.
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Apparatus and Equipment

We put a new Command Vehicle in service this year. It is a
2004 Chevrolet Tahoe that is utilized as a fire ground
command unit with incident command information on
buildings in our community. This unit also has
communications equipment on board.

We also were fortunate to receive, at a substantial reduction in
cost, a bucket truck for use in the maintenance of our fire alarm
system. A big thanks goes out to the NSTAR Company for their
assistance in helping us procure this truck. Our old unit had lost
all of its hydraulics and had to be scrapped.

We upgraded our gasoline engine powered Hurst Tool “Jaws of
Life” during the past year with a new power head and
extractor. This upgrade allows us to operate two tools at an
accident scene. This is major improvement over our old unit.
In addition to upgrading our existing equipment we were very
fortunate to have a state of the art battery operated Holmatro
hydraulic tool donated to the Walpole Fire Department by the
local Lions Club. The tool is kept on the ambulance as a quick
entry device. Our thanks to the Lions for providing us with this
$10,000 piece of life saving equipment.

Lions Club Members Donate New Jaws
Photo by Christine Cochrane

Fire Alarm

Prepared and Submitted By
Captain Stephen H. Smith

Deputy Fire Alarm Superintendent

The Fire Alarm Division has been active in the maintenance of the municipal fire alarm system. The
maintenance of the hard wired system is extremely important in order to assure the proper operation of receiving

alarms at the center station.

The town appropriated enough funds to purchase a used bucket truck. The truck is a 1994 International and was
purchased from the NStar Corpora